Budget Committee Meeting Agenda

Thursday, April 7, 2022, at 10:30 AM
Brownsville Community Center
3200 West DeSoto Street
Pensacola, FL 32505

Call to Order
Discussion Items:
 FY2021-2022 TRIM Budget
 Start-up Expenses:
 Rent/Lease Terms
 Professional Services (Legal, Accounting, PEO/HR Services)
 Managed IT Services
 Enterprise Resource Planning (Data Collection, Grant Management, Fund Accounting)
 Proposed FY2021-2022 Budget Revision
 Timeline for FY2022-2023 Budget Development
New Business
Public Comment*
Adjournment
* The Escambia Children’s Trust welcomes comments from the public. Those who wish to address the
Board may do so at this time. Those addressing the Board should complete a Public Comment Form prior
to speaking and should state their full name and affiliation for the official record. In the interest of time, we
ask that one person be designated to speak on behalf of a constituency and that all comments are limited
to three (3) minutes. Thank you.

Next meeting:
Regular Board Meeting
Tuesday, April 12, 2022 5:30 PM
Ernie Lee Magaha Building
221 Palafox Place, Pensacola, FL, 32502

Office Space Options
Pensacola State College
$5,530/year
 Includes rent,
utilities, use of
copier, internet,
phone lines

Devilliers & Belmont
$178,000/year
 Includes rent
 Additional cost for
utilities, phone,
copier, internet, etc.

Executive Suites, Tippen Ave.
$41,700/year
 Includes rent
 Additional cost for utilities,
phone, copier, internet, etc.

Also looked at three other privately leased properties that would not work for our needs
(too small, not accessible, etc.) and a County-owned property that did not have sufficient
office space for a permanent location.

LEASE AGREEMENT
THIS LEASE AGREEMENT is made and entered into this 1st day of April, 2022, by and between THE
DISTRICT BOARD OF TRUSTEES OF PENSACOLA STATE COLLEGE, FLORIDA, a political subdivision of the
State of Florida (hereinafter referred to as "College"), and ESCAMBIA CHILDREN’S TRUST, an
independent special taxing district created in accordance with §125.901, Fla. Stat. and Escambia County
Ordinance 2020-22 (hereinafter referred to as "Tenant").
WHEREAS, Tenant is an independent special taxing district which serves to invest in the well-being of
children within Escambia County by maximizing resources and ensuring accountability through
investment in and support to community provider programs, and which serves to collaborate and
support necessary educational, preventive, developmental, treatment, intervention, and rehabilitative
services for children within the County through funding and/or through cooperative agreements where
not otherwise prohibited; and
WHEREAS, the College is a Florida public postsecondary institution and member of the Florida College
System created with a purpose set forth in §1001.60(1), Fla. Stat. “to maximize open access for students,
respond to community needs for postsecondary academic education and career degree education, and
provide associate and baccalaureate degrees that will best meet the state’s employment needs;” and
WHEREAS, Tenant’s mission to support educational services for children in Escambia County so closely
aligns with the College’s educational mission that it is beneficial to the College for Tenant to maintain a
presence on the College’s Pensacola campus to further foster collaboration for improving educational
opportunities, NOW THEREFORE,
FOR AND IN CONSIDERATION of the mutual benefits to be derived by the parties hereto from this
Lease, the mutual promises contained herein, and other good and valuable considerations, College and
Tenant do hereby covenant and agree each with the other as follows:
1. LEASE. College hereby leases to Tenant, and Tenant hereby leases from College, the areas
designated as Rooms 1100-B, 1100-C, 1100-F, 1100-G and 1100-I, together with shared use of Room
1100-E for meetings, all lying and being in Building 11 on the College’s Pensacola Campus at 1000
College Boulevard, Pensacola, Florida 32504 (the “Leased Premises”), upon the terms, covenants and
conditions set forth herein. The College will also make classroom space available to Tenant if needed for
meetings or other gatherings from time to time when available. Further, College does hereby grant to
Tenant’s officers and employees, as well as their invitees and licensees conducting business with Tenant,
a non-exclusive easement over and across driveways and parking lots, and over and across such other
properties of College as are required by such individuals for ingress and egress to the Leased Premises.
College also agrees to allow Tenant from time to time to schedule and use conference rooms located at
other locations on campus for the purpose of conducting meetings related to Tenant’s business. Such
use shall be as available, with College business taking precedence.
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2. PARKING. College hereby grants unto Tenant the use of the parking spaces in the area immediately
adjacent to Building 11. College shall be responsible for maintenance and repair of the parking areas.
3. PURPOSE OF LEASE. Tenant shall use the Leased Premises solely for operations in furtherance of the
mission, goals and objectives of the Tenant, such as planning and conducting Tenant’s business,
managing the organization and its initiatives, holding meetings of members and affiliated community
representatives, and similar activities, but for no other purpose.
4. INITIAL TERM. The Initial Term of this Lease shall be for a period of one year, commencing on April 1,
2022 and terminating on March 31, 2023.
5. RENEWAL TERMS. Upon the expiration of the Initial Term, this Lease Agreement shall automatically
renew for two (2) successive Renewal Terms of one (1) year each, unless either party provides the other
party with written notice of its intent not to renew at least ninety (90) days prior to the end of the Initial
Term or any Renewal Term, as the case may be.
6. TERMINATION. Either party may terminate this lease for any reason upon providing the other party
at least thirty (30) days advance written notice.
7. RENT. College shall provide the Leased Premises to Tenant for the sum of $5,530.00 annually,
payable in advance. The rental amount is calculated as ten dollars ($10.00) per square foot for 553
square feet of rental space.
8. UTILITY CHARGES. College shall pay all charges for all utilities and services furnished to the Leased
Premises, which shall include, but not be limited to, wired and wireless internet connectivity, telephone
connectivity, janitorial service, sewage collection and disposal, electricity, and water consumed upon the
Leased Premises. Tenant will provide its own telephone handsets. The College’s Technology Operations
staff will assist Tenant with internet and telephone connectivity for the Leased Premises. Tenant agrees
to reimburse the College monthly for the cost of all copies made on College copiers at the then-current
rate that College pays under its existing copier contract. The College will provide Tenant with a
statement of usage each month. As of the effective date of this lease the cost of copies is $0.01 per
page for monochrome copies and $0.08 per page for color copies.
9. INDEMNIFICATION. College shall not be liable to Tenant or its licensees, invitees, agents or
employees or to any other person for any injury or damage to its, his or their persons or property by any
cause whatsoever, including, but not limited to, water, rain, sleet, fire, storms, negligence and accidents,
breakage, stoppage, or leaks of gas, water, heating, sewer pipes, boilers, wiring or plumbing or any
other defect in, on or about the Leased Premises or property adjacent thereto, unless such injury or
damage is caused by the active negligence or willful misconduct of College. Tenant will indemnify,
defend and hold College harmless from and against all liability, damage or expense caused by or growing
out of any injury or damage to persons or property upon the Leased Premises arising from Tenant’s use
of the Leased Premises, including any attorney’s fees, paralegal fees and costs incurred by College as a
result thereof, provided however that such indemnification of College shall not apply where such injury,
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loss or damage is caused by the active negligence or willful misconduct of College. Tenant shall not be
required to indemnify College for any amount that exceeds the limits of Tenant’s liability under §768.28,
Fla. Stat., nor shall any provision herein be deemed a waiver of Tenant’s sovereign immunity beyond the
limited waiver set forth in said §768.28.
10.
MINOR MAINTENANCE AND REPAIRS. College covenants and agrees to maintain the Leased
Premises in a habitable condition for the use specified in this Lease, including without limitation,
compliance with all applicable laws and regulations for the protection of human health and the
environment. College shall also maintain Tenant’s parking area and the area of the non-exclusive
easement granted pursuant to this Lease in a proper and useable condition.
11. EQUIPMENT AND FURNISHINGS. Tenant shall have the right to install such equipment and
furnishings as it desires in the Leased Premises, and title thereto shall remain in Tenant and all such
personal property shall be at the sole risk of Tenant. Upon the expiration or termination of this Lease,
Tenant shall have the right to remove any such equipment and furnishings, provided that Tenant shall
repair any damage caused by such removal.
12. SIGNS. Tenant shall be allowed to install signage in the interior hallways of Building 11 and on the
exterior of the building, provided however, that all signage must be approved in advance by the
College’s President at his sole discretion.
13. LIENS. Tenant shall keep the Leased Premises free and clear from any liens and encumbrances.
Tenant covenants and agrees to indemnify and hold College harmless from and against any and all
losses, damages, and expenses in connection with or arising out of any claims, charges, liens, adverse
interest or other encumbrances of any sort against or upon the Leased Premises, caused, permitted or
alleged to have been caused or permitted, by Tenant or Tenant's officer’s, agents, employees, or
invitees, including, but not limited to, College's attorney’s fees and paralegal fees incurred out of court,
at trial, or on appeal.
14. INSURANCE. During the term of this Lease, Tenant shall maintain worker’s compensation insurance
and comprehensive general liability insurance insuring Tenant against all claims for damages because of
bodily injury or death and because of injury to or destruction of tangible property, with the following
limits of liability:
a.

Valid Worker's Compensation insurance as required by Chapter 440, Florida Statutes;

b.

General liability insurance against bodily injury, personal injury, and property damage, in limits
of not less than $1,000,000.00 per occurrence; and $2,000,000.00 aggregate;

c.

Certificates evidencing that all the previously listed insurance is in force shall be forwarded to
the Director of Purchasing and Auxiliary Services simultaneously with the execution of this Lease
Agreement.
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During the term of this Lease, College shall maintain hazard insurance coverage through the Florida
College System Risk Management Consortium insuring Building 11 from fire and other casualties in an
amount sufficient to reconstruct Building 11 should it be damaged or destroyed by said fire or other
casualty.
15. ACCESS TO LEASED PREMISES. Upon reasonable notice and at reasonable times, College shall have
the right to enter upon the Leased Premises from time to time to inspect the condition and occupancy
thereof; however, this right shall be exercised insofar as possible, in a manner so as not to interfere
unreasonably with Tenant's use and enjoyment of the Leased Premises.
16. CASUALTY DAMAGE. If the Leased Premises are damaged or rendered partially or wholly
untenantable by fire or other casualty, College shall have the option to either terminate this Lease or
promptly repair the damage and restore the Leased Premises to their condition immediately prior to
said casualty.
17. EMINENT DOMAIN. If the whole or any part of the Leased Premises shall be taken by a public
authority under the power of eminent domain, then the term of this Lease, at the option of College,
shall cease on the day that possession shall be required by the condemning authority. Tenant shall have
no claim or demand of any kind or character in and to any award made to College by reason of such
condemnation.
18. ASSIGNMENT. Tenant shall not assign this Lease or sublet the premises in whole or in part.
19. NOTICES. Any notice or demand to be given or that may be given under this Lease shall be in
writing and shall be (a) delivered by hand, or (b) delivered through the United States Mail postage
prepaid, certified, return receipt requested, addressed to the parties as follows:
If to College:

Pensacola State College
1000 College Boulevard
Pensacola, Florida 32504
Attention: President

If to Tenant:

Escambia Children’s Trust
1000 College Boulevard, Room 1100-F
Pensacola, Florida 32504
Attention: Tammy Greer

Any notice or demand to be given or that may be given under this Lease shall be deemed effective (I) on
depositing the notice or demand in the United States Mail with proper postage affixed, certified, return
receipt requested, or (ii) upon hand delivery to the appropriate address as provided in this paragraph.
Any party to this lease may change address by notice in writing to the other party in the manner
provided in this paragraph.
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20. SURRENDER. Upon the termination of this Lease for any cause or reason, Tenant will peaceably
deliver up the Leased Premises to College along with all improvements thereon, in good condition and
repair, ordinary wear and tear excepted.
21. MISCELLANEOUS. This Lease shall not be modified except by written agreement signed by the
parties to be bound and shall be construed in accordance with the laws of the State of Florida. Time is
of the essence of this Agreement.
27. APPLICABLE LAW. This Lease shall be construed under the laws of Florida.
IN WITNESS WHEREOF, College and Tenant have caused these presents to be executed the day and year
first above written.
THE DISTRICT BOARD OF TRUSTEES OF
PENSACOLA STATE COLLEGE, FLORIDA
By:
C. Edward Meadows, President

ESCAMBIA CHILDREN’S TRUST

By:
Tammy Greer, Executive Director

Approved as to Form:

By: _________________________________
Thomas J. Gilliam, Jr. – General Counsel
for Pensacola State College
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Tammy Greer
From:
Sent:
To:
Cc:
Subject:
Attachments:

Berling, Sophia <Sophia.Berling@hancockwhitney.com> on behalf of Berling, Sophia
Thursday, March 3, 2022 5:05 PM
Tammy Greer (tgreer@escambiachildrenstrust.org)
Wright, Debbie
Options
ECT Proforma 3-2-22.pdf; Overview-of-Treasury-Services-for-Your-Business.pdf; Fraud-PreventionServices June 2019.pdf; ACH-Origination-Service.pdf; Remote-Deposit with Mobile Deposit.pdf;
Start-Your-Day-With-The-Sunrise-Report April 2020.pdf; Payee Positive Pay Best Practices.pdf

Follow Up Flag:
Due By:
Flag Status:

Follow up
Thursday, March 10, 2022 11:00 AM
Flagged

Hi Tammy,
It was really nice meeting you today and we are looking forward to working with you.
Below is a brief description of the options that we have discussed for the funds in the accounts:
1.

For the Operating/General Account (we would convert your existing account over) we suggest keeping
enough in balances to offset the monthly fees. We anticipate based on your current balances, services and
volumes along with adding Check Positive Pay with Payee Match and ACH Positive Pay that number would
be $1,500,000. This account would become a Public Fund non‐interest bearing account that would earn an
Earning Credit Rate of 0.30% which would be used to offset the fees.
2. For the Reserve Account, if the activity is going to be minimal (less than 3 checks/on‐line transfers per
month) we would suggest putting those funds into a Public Fund Money Market Account. On this account
we would apply an interest rate of the 28 Day T Bill plus 0.07%, this rate would be updated at the beginning
of each month. For the month of March 2022 the interest rate would be 0.13%. Also, at this time the
Supervision and Assessment fees do not apply to Money Market Accounts so that would reduce the fees
each month.
3. For the excess funds account (we can title it any way that you want for example Investment Account) if the
activity is going to be minimal (less than 3 checks/on‐line transfers per month) then we would suggest
putting those funds into a Public Fund Money Market Account. On this account we would apply an interest
rate of the 28 Day T Bill plus 0.07%, this rate would be updated at the beginning of each month. For the
month of March 2022 the interest rate would be 0.13%. Also, at this time the Supervision and Assessment
fees do not apply to Money Market Accounts so that would reduce the fees each month.

The attached proforma shows the services along with the fees for each service and the estimated target balance to
offset. Also included are several product sheets that will provide you with a brief description of the service. The last
attachment is a Best Practices for Positive Pay Payee Match.
Thank you again for your time today and please let us know if you need anything additional.
Sophia Berling
Vice President, Institutional Banking Relationship Manager
Sophia.berling@hancockwhitney.com
2185 Airport Blvd, Pensacola, FL 32504
Office: 850-444-3238
Int. Ext: 4-60-3238
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Mobile: 850-281-4891
Learn about our Commitment to Service: hancockwhitney.com/commitment‐to‐service
************************************************
This E‐Mail transmission (and/or the documents accompanying it)
may contain information belonging to the sender which is confidential,
privileged and/or exempt from disclosure under applicable law. The
information is intended only for the use of the individual(s) or entity
named above. If you are not the intended recipient, you are hereby
notified that any disclosure, copying, distribution or the taking of any
action in reliance on the contents of this information is strictly
prohibited. If you have received this E‐Mail transmission in error,
please immediately notify us by return E‐Mail or telephone to arrange
for return of its contents including any documents.
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State:

Pro Forma Account Analysis for:
Relationship Manager:
TM Sales Rep:

Escambia Childrens Trust
Sophia Berling
Debbie Wright

Average Ledger Balance
Less Average Uncollected Funds
Average Collected Balance
Less Reserve Requirement
Average Available Balance
Earnings Credit Allowance
Total Analyzed Services
Analysis Surplus or Deficit
Earnings Credit Multiplier
Breakeven Target Balance

$1,500,000.00
$0.00
$1,500,000.00
$150,000.00
$1,350,000.00

FL
3/3/2022
February 2022 Activity and Target Balance $1.5M

Earnings Credit
Negative Collected Balance Rate
Reserve Requirement
Number of Days in Cycle

0.30%
7.50%
10.00%
30

$332.88
$261.92
$70.96
$4,506.17 at Current Earnings Credit Rate
$1,180,256.79 at Current Earnings Credit Rate and Service Prices

*This proposal, the prices and descriptions of services contained herein are considered proprietary information.
Prices quoted will be offered for 90 days from the date of this proposal.
Should the proposal be accepted after that time, the Bank reserves the right to revise any or all prices quoted.
Any services not specifically listed will be charged according to the Bank's current Business Account Fee Schedule.

SERVICE

VOLUME

PRICE

TOTAL

1
1,500
0
0
0
1
0
0
0

$10.00
$0.03
$0.40
$0.09
$0.10
$0.13
$5.00
$0.00
$3.50

$10.00
$45.00
$0.00
$0.00
$0.00
$0.13
$0.00
$0.00
$0.00
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0
0

$0.13
$0.13
$20.00

$0.91
$0.00
$0.00

0
0

$5.00
$3.00

$0.00
$0.00

0
0
0
0

$0.00130
$3.00
$0.50
$0.10

$0.00
$0.00
$0.00
$0.00

Depository Services
Account Maintenance
Supervision & Assessment Fee (volume is per $1,000)
Deposits and Other Credits
Deposited Items - On Us
Deposited Items - Other
ACH Credits Received
Return Deposited Item
Research Fee
Deposit Correction Fee

Disbursement Services
Checks and Other Debits
ACH Debits Received
Stop Payment

Returned Deposit Items
Re-Deposit Item (Re-Clears)
RDI - Fax/Email Advice

Cash Services
Branch Currency Deposited per $1
Branch Change Order Fee
Branch Currency Provided - Per Strap
Branch Currency Provided - Per Roll

State:

Pro Forma Account Analysis for:
Relationship Manager:

Escambia Childrens Trust
Sophia Berling

FL
3/3/2022
February 2022 Activity and Target Balance $1.5M

Treasury Manager Online Banking
TM - Monthly Maintenance
Per Account
Per User (1- 3 users)
Per User (over 3 users)
Previous Day Items

1
3
3
1
10

$80.00
$0.00
$0.00
$0.00
$0.06

$80.00
$0.00
$0.00
$0.00
$0.60

Commercial Bill Pay
Bill Pay Monthly Maintenance
Bill Pay - Per Item (1 - 20 Items)
Bill Pay - Per Item (Over 20 Items)

0
0
0

$25.00
$0.00
$1.00

$0.00
$0.00
$0.00

ACH Services
ACH Monthly Maintenance
ACH - Origination - Per Item
ACH - Same Day Origination - Per Item
ACH File Delivery Monthly Maintenance
ACH File Delivery Per Item
ACH - Return Items and NOC
ACH - Return Item/Unauthorized Entry
ACH - Origination Correction Item

0
0
0
0
0
0
0
0

$40.00
$0.12
$1.00
$100.00
$0.12
$3.00
$10.00
$10.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

0
0
0
0
1
7
1
0
0
0
0

$60.00
$0.04
$1.50
$3.00
$100.00
$0.04
$25.00
$5.00
$15.00
$20.00
$20.00

$0.00
$0.00
$0.00
$0.00
$100.00
$0.28
$25.00
$0.00
$0.00
$0.00
$0.00

Fraud Prevention Services
Positive Pay - Check Monthly Maintenance
Positive Pay - Per Item
Positive Pay - Exception Item
Positive Pay - Exception Item Returned
Positive Pay - Payee Monthly Maintenance
Positive Pay - Payee Per Item
ACH Positive Pay - Monthly Maintenance (ACH Debits)
ACH Positive Pay - Return Item (each)
ACH Block
ACH UPIC
Safe Wire

Wire Transfer Services
Wire Transfer Module Monthly Maintenance
Wire Transfers - Outgoing Standard
Wire Transfers - Outgoing Online
Wire Transfers - Incoming
Wire Notification (each) - Email

0
0
0
0
0

$10.00
$30.00
$10.00
$10.00
$1.50

$0.00
$0.00
$0.00
$0.00
$0.00

Remote Deposit Capture
RDC - Monthly Maintenance
RDC - Additional Sites (Location)
RDC - Additional Accounts (per account)
RDC - Per Item Deposited
RDC - Mobile Deposit Per Item Deposited

0
0
0
0
0

$45.00
$45.00
$8.00
$0.04
$0.50

$0.00
$0.00
$0.00
$0.00
$0.00

0
0
0

$20.00
$4.00
$0.03

$0.00
$0.00
$0.00

Image Manager
Image Manager Monthly Maintenance
Image Manager Additional Account (each)
Image Manager Per item

State:

Pro Forma Account Analysis for:
Relationship Manager:

Escambia Childrens Trust
Sophia Berling

FL
3/3/2022
February 2022 Activity and Target Balance $1.5M

Treasury Reports
Sunrise Report
ACH - EDI Report Prior Day
ACH - EDI Report Current Day

Total Estimated One-Time Fees
Total Estimated Monthly Fees

0
0
0

$10.00
$20.00
$30.00

$0.00
$0.00
$0.00
$0.00
$261.92

Escambia Children's Trust
FY 2021-2022 Budget

QBO Budget
Income
311.000 Ad Valorem Taxes
311.010 Interest income
Total Income

$
$
$

Proposed Revised
Budget

10,461,594 $
$
10,461,594 $

10,461,594
10,461,594

Expenses
513.00.00 Financial and Administrative

313,848 Tax collector fee

564.10.00 Personnel Expenses
564.10.11 Executive Salaries
564.10.12 Regular Salaries and Wages
564.10.13 Other
564.10.21 FICA Taxes
564.10.22 Retirement Contributions
564.10.23 Life and Health Insurance
564.10.24 Workers' compensation Insurance
Total 564.10.00 Personnel Expenses

120,000
0
0
0
0
0
0
120,000

564.30.00 Operating Expenditure/Expenses
564.30.31 Professional Services
564.30.32 Accounting and Auditing
Total 564.30.00 Professional Services

58,350
0
0
58,350

564.30.41 Communication Services
564.30.41.1 Internet Expense
564.30.41.2 Telephone Expense
564.30.41.3 Website Administration
Total 564.30.41 Communication Services

5,835
0
0
0
5,835

564.30.42 Freight & Postage Services
564.30.44.0 Rent & Utilities
564.30.43.0 Utilities
564.30.44.1 Rent
564.30.46 Cleaning
Total 564.30.44.0 Rent & Utilities
564.30.45.0 Insurance
564.30.45.1 Directors & Officers Insurance
564.30.45.2 Liability Insurance
564.30.45.3 Property Insurance
564.30.45.4 Surety Bond
Total 564.30.45.0 Insurance
564.30.47 Printing & Binding
564.30.48 Promotional Activities

90,000 Executive Director (9 months)
275,436 Comm Spec; Finance Dir; Program Dir; Eval Mgr (7 months)
102,696 Benefits @ 25% of salaries - pro-rated; needs to broken out below

0 N/A
468,132 NOTE: allocation between admin/program will be retrospective
14,400 CP legal services @ $2,000/mo.; IT Managed Services @ $400/mo.
30,000 Anglin CPA; other services @ $85/hr; ADP @ $1,000

Included in rent
1,200 Phones x five staff (hardware plus phone service) x 6 mos.
1,500 Wordpress/Wix; GoDaddy

100
23,340
0
0
0
23,340
1,751
0
0
0
1,751
0

Included in rent
5,530 Office rent (prepaid for one year - PSC)

7,662 $907 for Empl. Practices; $7,662 for D&O
11,500 $2,500 cyber;$9,000 for gen. liability, abuse/mol., bus. liability
1,000
1,500 $355 ea x 3 officers
2,500 External, professional printing services (brochures, business cards, etc.)
4,000 Advertising of legal notices in PNJ; outreach events

564.30.49 Other Current Charges
564.30.51.0 Office Supplies
564.30.51.1 Memberships & Subscriptions
564.30.51.2 Office Supplies Expense
564.30.51.3 Shipping & Postage
564.30.52 Operating Supplies
564.30.52.1 Software & Apps
564.30.52.5 Equipment Lease & Maintenance
564.30.54.0 Books, Publications, Subscriptions, & Memberships
564.30.64.0 Capital Outlay - Machinery and Equipment
83700 Bank Fees & Service Charges
Bad Debt (deleted)
Small Tools & Equipment (deleted)
86000 Miscellaneous Expenses
564.30.40 Travel
Airfare (deleted)
Hotels (deleted)
Taxis or Shared Rides (deleted)
Vehicle Rental (deleted)
564.80.0 Grants and Aids
564.80.82 Aids to Private Organizations
86100 Repairs & Maintenance
86300 Meeting Expenses
Total 86000 Miscellaneous Expenses
89000 Uncategorized Expense
90000 Program Personnel
91000 Capacity Building & Technical Assistance
92000 Dues, Training, Travel - Program Staff
92500 Legal Notices and Ads
93000 Promotional Activities
95000 SAMIS
96000 Additional Community Input
97500 Tax Collector Fees
98000 Contracts to Providers
Advertising & Marketing (deleted)
Listing Fees (deleted)
Social Media (deleted)
Website Ads (deleted)
Total Advertising & Marketing (deleted)
Awards & Grants to Others (deleted)
DNU Ads (deleted)
Payroll Expenses
Taxes
Wages
Total Payroll Expenses
Purchases
Supplies (deleted)

1,572 Bank fees, service charges @ $262/mo. X 6 mos.
1,000 Paper, pens, notepads, staplers, etc.
0
973
0
0
0

0
0
0
973
0
0
0
0
0

162,650 ERP systems (programs); MS Office, Adobe Acrobat, Canva, Constant Contact
15,000 FACCT membership dues @ $12,000; other memberships TBD
14,000 Office furnishings; MICR printer/scanner; laptops w/peripherals + setup
Moved to Other Current Charges

4,500 4 staff x 40mi/mo x 6 mos x 0.445/mi; travel to other CSC/Trust programs

9,400,000 Grant contracts to providers
0
0
0
24,313
4,863
3,598
195
973
3,112
4,863
26,154
717,254
0
0
0
0
0
0
0
0
0
0
0
0
0

Included in Personnel
Unsure what this is: training for ECT staff or assistance to providers??
Moved to Travel
Moved to Promotional Activities
Moved to Promotional Activities
Moved to Software
Unsure what costs are associated; needs assessment??
Moved to Financial and Administrative
Moved to Aids to Private Organizations

Supplies & Materials (deleted)
Total Supplies (deleted)
Tax Collector Fee (deleted)
Unapplied Cash Bill Payment Expense
Total Expenses
Net Operating Income
Other Expenses
88100 Depreciation Expense
88200 Amortization Expenses
88300 Reconciliation Discrepancies
Vehicle Expenses (deleted)
Parking & Tolls (deleted)
Vehicle Fines & Penalties (deleted)
Vehicle Gas & Fuel (deleted)
Vehicle Insurance (deleted)
Vehicle Registration (deleted)
Vehicle Repairs (deleted)
Vehicle Wash & Road Services (deleted)
Total Vehicle Expenses (deleted)
Total Other Expenses
Net Other Income
Net Income

$

$
$
$

Tuesday, Mar 15, 2022 01:06:55 PM GMT-7 - Accrual Basis

0
0
0
0
10,461,594

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

10,461,594 $

Net income is zero; budget should be balanced

Added line
Already deleted
Needs to be removed; was moved to the proper category

0

