
   

 

   

 

Escambia Children’s Trust  

Board of Directors Meeting 
January 10, 2023, at 5:30 PM 

 

 
Open to the public at the Board of County Commissioners Chambers  

Ernie Lee Magaha Bldg., 221 Palafox Place, Pensacola, FL 32502 
 

AGENDA 
 

Agenda Item:                                                                                                                     Attachment #: 

I. Call to Order (Stephanie White, Chair) 

The Escambia Children’s Trust respectfully asks that all attendees please turn off cell phones or 
set them to vibrate or silent.   

II. Roll Call (Alma Ellis) 

III. Pledge of Allegiance (Lumon May) 

IV. Approval of Agenda (Stephanie White, Chair) 

V. Minutes 

Regular Board Meeting Minutes 1 
 

Recommendation: Staff recommends the Board approve the Minutes of the December 13, 
2022 Regular Board Meeting, as presented. 

VI. Board Reports: 
 

Treasurer’s Report (Tim Smith, Treasurer) 
 

• Financial Statements as of November 30, 2022 (no action required)                                    2 

 

VII. Election of 2023 Board Officers  (Stephanie White, Chair) 
 

VIII. Public Comments* Regarding Agenda Items (to be heard prior to each item) 
 

IX. Action Items 
 

A. Business 
 

1. Issuance of ITB 2023-01 for Strategic Planning Facilitation  (Tammy Greer)                   3                                                  

 

Recommendation: Staff recommends the Board approve Resolution #2023-01 
authorizing the Trust staff to issue ITB 2023-01 for Strategic Planning Facilitation, as 
presented. 
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2. Award of Contract in Response to ITB 2022-02 for Conflict Counsel  (Tammy Greer)              4 

                                                         
Recommendation: Staff recommends the Board approve Resolution #2022-18 
authorizing the Executive Director to enter into an agreement with Bryant Miller Olive as 
conflict counsel, as presented. 
 

 
B. Program 

 
None 
 

X. Executive Director’s Report (Tammy Greer) 
 

XI. Legal Report (Meredith Bush) 
 

XII. Public Comments* Regarding Non-Agenda Items 
 

XIII. Board Comments 
 

XIV. Adjournment 
 
 

*  The Escambia Children’s Trust allows any member of the public to speak regarding an item on the Agenda prior 
to Board action or regarding any related matter not on the agenda following the Legal Report near the end of the 
meeting. Anyone who wishes to address the Board is asked to complete a Public Comment Speaker Form. 
Each speaker is limited to three (3) minutes, unless otherwise determined by the Chairperson, to allow 
sufficient time for all speakers. Speakers shall refrain from abusive or profane remarks, disruptive outbursts, 
protests, or other conduct which interferes with the orderly conduct of the meeting.  Upon completion of the public 
comment period, discussion is limited to Board members and questions raised by the Board. 
 
 
 
Next Scheduled Meeting: 
Board of Directors Meeting 
February 14, 2023 at 9:00 a.m. 
221 Palafox Place, Pensacola, FL 32502 



Escambia Children’s Trust Board of Directors Meeting 
December 13, 2022, at 5:30 PM 

 
Open to the public at the Board of County Commissioners Chambers  
Ernie Lee Magaha Bldg., 221 Palafox Place, Pensacola, FL 32502 

 
MINUTES 

 
 

Meeting Title: Escambia Children’s Trust Board of Directors Meeting 
Date: December 13, 2022 Time: 5:30 PM 
Location: 221 Palafox Place, Pensacola, FL 32502 
Chair: Stephanie White Scribe: Alma Ellis 
Participants: Board Members: Stephanie White, Tori Woods, Dr. Tim Smith, David Peaden, Dr. Rex Northup, 

Judge Jennifer Frydrychowicz, Patty Hightower, Commissioner Lumon May, Ms. Melissa Sidoti 
 
Staff/advisors: Tammy Greer, Executive Director; Kimberly Krupa, Ph.D., Director of Programs 
and Performance; Meredith Bush, Esq., Legal Counsel; Ms. Alma Ellis, Board Liaison and 
Administrative Specialist; Mr. Richard Stone, Program and Research Coordinator 

Not Present: Pastor Lonnie Wesley 

o Approval of Agenda (Stephanie White, Chair) 

o Commissioner May motioned to approve the agenda, Dr. Northup seconded; no discussion, all in 
favor, motion passed unanimously. 

o Approval of Minutes 

o Recommendation: Staff recommends the Board approve the minutes of the October 11, 2022 
Board meeting as presented. 

o Commissioner May moved to approve the minutes.  Dr. Northup seconded; no discussion, all in 
favor, motion passed unanimously. 

o Treasurer’s Report (Tim Smith, Treasurer) 

o Dr. Tim Smith delivered a summary of ECT financial statements, see report on the ECT website. 

o Discussion on Treasurer’s Report:  Ms. Hightower confirmed the RFPs for Ready Kids and 
Potential Church have been fully paid out and asked when the Board would receive the Close 
Out Reports.  Ms. Krupa stated the reports were included in the October Board Packet. 

o Ms. White requested an accounting of all marketing materials that have been purchased be 
provided at next month’s meeting. 

o Public Comments Regarding Agenda Items 

o Ms. Stephanie White invited public comments regarding the agenda items.   

o Ms. Melissa Pino voiced concern with regard to the Policy Committee recommending policy 
changes prior to agenda items the vote may affect.  Ms. Hightower explained that the only item 
for discussion at this meeting from the Policy Committee was the Scholarships. Ms. Hightower 
further stated that one of the most important change was adding the Executive Committee into 
the evaluation and review process.     
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o There were multiple public comments regarding the grant funding and the grant approval 
process.  All public comments can be viewed on the ECT website. 

o Action Items 

Approval of Policy Changes (Scholarship Funding)  

 Recommendation: The Policy & Bylaws Committee recommends the Board approve the 
Scholarship Funding Policy as presented. 

 All were in favor with the exception of Mr. David Peaden.  Recommendation passed. 

Consideration of Bylaws Change (Bi-Monthly Meetings) 

 Recommendation: The Policy & Bylaws Committee recommends the Board discuss 
holding bi-monthly Board Meetings, alternating with bi-monthly Standing Committee 
Meetings (opposite Board Meeting). 

 Discussion:  All Board members present voiced concerns with moving to bi-monthly 
meetings. Mr. Peaden and Commissioner May suggested having some meetings during 
business hours.  Ms. White suggested Ms. Greer send out a form to each Board member 
to check availability for day meetings.  Ms. Hightower suggested the community also be 
able to weigh in on scheduling day meetings.  Commissioner May suggested a 
combination of both day and evening meeting times.  

 With no further discussion, Board Meetings will continue on a monthly basis. Times yet 
to be determined. 

Evaluation of Executive Director (Contract Renewal) 

 Public Comment:  Ms. Melissa Peno offered public comments with regard to this topic.  
See ECT website for all public comments.   

 Recommendation: The Personnel Committee recommends the Board approve the 
extension of the contract for the Executive Director, Tammy Greer for another year with 
no modifications to the contract. 

 With all in favor and no further discussion, this recommendation passed.  

Award of Contract in Response to ITB 2022-02 (Conflict Counsel) 

 Recommendation:  Staff recommends the Board approve Resolution 2022-18 
authorizing the Executive Director to enter into an agreement with Bryant Miller Olive as 
conflict counsel, as presented. 

 Discussion:  Ms. Greer shared that only one response was received on this ITB. 
Commissioner May asked the hourly rate of the proposal.  Hourly rates were reviewed.  
Commissioner May requested confirmation that no local responses were received.  Ms. 
Greer confirmed that the ITB has been sent out four times and Bryant Miller Olive was 
the only respondent. Ms. Hightower stated the rates were in line with the School Board’s 
outside council rates.  Ms. Hightower noted that she was made aware that Counsel had 
not reviewed the contract prior to it being brought before the Board.  She reiterated the 
need for Counsel to review all contracts prior to any recommendations.  Mr. May 
requested this contract be brought back to the Board for final approval after legal review 
and negotiations.  



 

Escambia Children’s Trust Board of Directors Meeting 
December 13, 2022, at 5:30 PM 

Page 3 

 Ms. Sidoti motioned to approve; Dr. Smith seconded.  Commissioner May offered an 
amended motion for the contract to come back to the Board for approval after legal 
review and negotiations.  Ms. Sidoti accepted the amended motion. Mr. Peaden 
seconded, all were in favor of the amended motion with the exception of Ms. Sidoti.  
Recommendation passed.   

 

 

o Program    

Award of Grants in Response to Out-of-School Time Solicitation 

o Recommendation:  The Grants Committee recommends the Board approve Resolution 2022-19 
authorizing the Executive Director to enter into an agreement with the named providers for a 
total of $4,348,473 to provide out-of-school time programming, as presented and to utilize the 
remaining $1,496,527 allocated to this initiative to develop a new RFP targeting small 
organizations. 

o Motion:  Ms. Woods motioned to postpone the vote on the grants pending further review from 
the Grants committee.  Commissioner May seconded. 

o Discussion:  The Board, as a whole, expressed the need for improvement with the grant process.   

o Ms. White thanked the public for their comments and suggested the following:  The Grants 
Committee meet earlier in the day so that everyone is not so tired, the Committee allow 
proposers to answer clarifying questions, the Committee complete site visits, the Committee 
follow procedures to alleviate inconsistencies and for staff to plan a grants workshop for Board 
members to attend prior to another RFP.  

o Ms. Sidoti stated she carefully reviewed each proposal and stands by her scoring.  She further 
stated the policy states the Committee “may” allow for public comment, not that it “shall” allow 
for public comment and perhaps that is something that needs to be taken back to the Policy 
Committee.  

o Commissioner May voiced his agreement with Ms. Woods and Ms. White and the need to send 
recommendation back to the Grants Committee for further review.  He suggested opening the 
portal back up to re-evaluate those who have submitted proposals and to allow others who may 
not have gotten the information to apply. Commissioner May also suggested amending the 
motion for the Staff put on a workshop for Board members to look at policies and to re-align 
themselves with the mission and strategy of the Trust.     

o Dr. Northup thanked the visitors for attending the meeting and providing valuable feedback.  
Additionally, Dr. Northup invited everyone to visit the Trust’s website and sign up for volunteer 
opportunities to serve on review committees.  

o Ms. Hightower also thanked everyone for attending and suggested the need for standing 
operating procedures.  Ms. Hightower stressed the importance of knowing what the Board 
expects to be accomplished when sending the recommendation back to the Committee.  She 
further stressed the importance of needing to have clear direction for the Grants Committee 
prior to the close of the meeting.  Judge Frydrychowicz agreed that clear direction must be 
outlined. 
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o Dr. Smith expressed the need to look carefully at the process to make sure it is designed 
properly.  He further stated the Trust should keep in mind those programs that were initially 
recommended for funding as we go forward. 

o Discussion took place regarding what technical reviews took place prior to funding 
recommendations.  Ms. Greer explained that the review consisted of confirming everything was 
received on time and that there was a document for each required section of the proposal.  
Additionally, staff confirmed the proposal did not go over the number of pages allowed 
(excluding attachments).  Ms. Greer stated the plan was to collect all the required 
documentation only on proposals approved for funding.   

o Some discussion took place as to whether there was an amendment to the motion.  
Commissioner May was not present to clarify his suggested amendment. Ms. Woods stated the 
motion stands as originally stated.  

o Voting: Ms.Woods restated her motion to postpone the vote on the grants pending further 
review from the Grants committee.  Motion was previously seconded by Commissioner May.  All 
were in favor, with the exception of Ms. Sidoti, motion passed. 

o Motion made by Judge Frydrychowicz for the Grant Committee to review the top 29 previously 
scored proposals and to direct the staff to begin their due diligence between now and the 
reconsideration of the scoring and that public engagement be included when reconsidering 
(interviews to be conducted as aligned with policy).  Ms. Hightower seconded.  

 

o Discussion:  Dr. Smith asked Executive Director Greer to discuss what the biggest push points 
were to make the grants process better. Ms. Greer listed the following items: 

 More attention when bringing RFPs to the Board as a draft  

 More involvement from the Board on the Grants Committee 

 Standing Committee meetings scheduled for the year so as not to have the logistical 
challenges that come along with scheduling one by one 

 Getting the Executive Committee going 

 More feedback from the Board 

 Work closer with Legal on contracts 

o Judge Frydrychowicz asked Counsel if the outlined process/motion is a process she would 
recommend her client use. 

o Ms. Bush confirmed that Judge Frydrychowicz was asking her opinion on the process based on 
her motion.  

o Judge Frydrychowicz confirmed stating “As our attorney, do you think this is this a plan we 
should take?” 

o Ms. Bush stated she believed the motion addresses concerns raised by members of the Board 
and members of the public, she believed that by doing due diligence and getting the 
documentation may eliminate some or at lease alleviate some of the fears dealing with the 
sustainability of the programs allowing the back and forth with members from the organizations 
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would alleviate some of the confusion over the questions, lowering the scoring amount to 
include the 29 would alleviate some of the concerns raised of the unfairness when talking about 
the disparity between the scoring so it sounds like a sound path forward.  

o Ms. Hightower commented that the Board should keep in mind that, in an attempt to keep staff 
costs down, the Board may have expected too much from them and that she would like to work 
together to make more realistic timelines.  She further shared that she has reached out to Ms. 
Greer and offered to sit down and come up with a Standard Operating Procedure regarding RFPs 
to ensure the Trust is doing the same each time.   

o Ms. Hightower asked for clarification from Counsel on whether the Board needs to continue to 
operate under the Cone of Silence during this review process.  Ms. Bush confirmed the Cone of 
Silence would still be in effect for all Board members (with the exception of Grant committee 
members while participating in meetings which is considered an allowable exception). 

Voting:  With all in favor, this motion passed.  

Award of Unsolicited Grants 

Recommendation: The Program Committee recommends the Board approve Resolution #2022-
20 authorizing the Executive Director to enter into an agreement with the named providers for a 
total of $1,049,535 of the $4,175,382 allocated of which $3,786,012 remains available for 
unsolicited/matching funding to provide the proposed services, as presented. 

Public Comment:  Representative from Legal Services of North Florida introduced herself and let 
the Board know she was present to answer any questions. 

Ms. Melissa Peno offered public comment and echoed the need for a workshop for Grant 
Committee members; along with her support for the Sheriff’s Department and Chief Chip 
Simmons.  She voiced her agreement regarding collecting documentation prior to recommending 
funding, she questioned the technical equipment funding and how nearly anything the Sheriff’s 
Department uses could be considered equipment for children.  And finally, she commented that 
the unnecessary chaos needs to stop.  

Discussion:   

o Mr. Peaden asked the representative from Escambia County Sheriff’s Office (ECSO) to 
come forward.  Mr. Peaden stated it had been floated around that the ECSO was 
“begged” to submit a proposal for funding.  Mr. Peaden asked if staff had approached 
ECSO.  He commented that Staff had met with ESCO to discuss funding opportunities but 
there was nothing specifically stated or discussed.   
 

o Ms. Greer stated she has been meeting with a number of community leaders.  Ms. Greer 
stated that in those meetings she discusses things happening in other communities and 
partnerships between Children’s Services Councils (CSC) and other sheriff departments.  
Those meetings were called to introduce the CSC and the Escambia Children’s Trust and 
that she discussed those topics with anyone that calls.  Ms. Greer further stated that 
several people suggested she meet with the Sheriff because of the things they are doing 
and because of the article about the Blazer Academy.  Ms. Greer stated her job is to 
make the community aware of what the Trust does.  She commented she had also 
reached out to other organizations including, but not limited to, Legal Services of North 
Florida, Emerald Coast Legal Services, Pensacola Police Department, The Rotary and that 



 

Escambia Children’s Trust Board of Directors Meeting 
December 13, 2022, at 5:30 PM 

Page 6 

she never makes any promise of funding.  

o Ms. White questioned how Real Time Crime Center and the virtual reality tied directly in 
with providing children’s services.  The ECSO representative stated the following: 

o Real Time Crime Center directly relates to school safety and the online package 
provides services to children that may be victimized online 

o Virtual Reality Training provides 3D images of all public schools for training 
purposes and the virtual role playing allows them to pull up virtual actors to 
interact with that they may not have had the opportunity to interact with 
before. 

o Judge Frydrychowicz requested and received confirmation that it is the ECSO requesting 
funding and not the ECSO Foundation. 

o Ms. Hightower questioned the wording of the recommendation stating she understood 
the funding requested was under “sole source” and not “unsolicited”. 

o Judge Frydrychowicz questioned why the two providers were listed on one 
recommendation.  Ms. Woods stated she would be happy to amend her 
recommendation to list them separately.   

Amended Recommendation:  The Program Committee recommends the Board approve 
Resolution #2022-20 authorizing the Executive Director to enter into an agreement with Legal 
Services of North Florida the amount of $2,095,807 to provide proposed services, as presented. 
Dr. Northup seconded.  There being no further discussion and all in favor (with the exception of 
Judge Frydrychowicz who abstained), this recommendation passed.   

Amended Recommendation:  The Program Committee recommends the Board approve 
Escambia County Sheriff’s Office the amount of $1,166,903.42 to provide proposed services, as 
presented. Dr. Northup seconded.   

Discussion:   

o Ms. Sidoti expressed concern that the County seems to be sending people to the Trust 
for funding programs they previously funded. 

o Judge Frydrychowicz stated that she had confirmed with two separate attorneys that 
there is no conflict with her voting on this matter.  She also stated the possibility of 
potential issues funding police equipment. 

o Dr. Smith asked Counsel where the line is between what is acceptable funding and what 
is not. 

o Ms. Bush stated there is no clear line but that the monies cannot be used to supplant 
other funds.  She stated Counsel has had a conversation with the County as to what they 
are required to fund and what is discretionary.  Ms. Bush stated it is ultimately up to the 
Board to decide if they are replacing funds otherwise available.  If they are replacing 
funds otherwise available, the Board could vote not to fund.  If they are not replacing 
funds they could be allowed to vote to fund, and it is ultimately at the Boards discretion. 

o Ms. Hightower stated she would be open to consider partial funding 

o Ms. White questioned who pays for the Blazer Academy.  ECSO representative 
responded the Foundation pays for it.   Ms. White stated it seems the Blazer Academy 
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would be more along the lines of services that target children directly.  ECSO 
representative stated Blazer Academy is a statewide funded program and that they wish 
to keep it that way. 

o Ms. Hightower questioned why the Virtual Reality portion and the Real Time Crime 
Center were not being paid for in the County budget.  The ECSO stated he did not know 
why but that he did know it was not in the three-year budget. 

Amended Recommendation:  Ms. Sidoti offered an amended motion to fund the Movie Night 
portion and the PSA portion of the proposal.  Ms. White seconded. 

Discussion: 

o Ms. White requested clarification on what ECSO Foundation funds pay for vs. ECSO.  
ECSO representative stated the Foundation is a non-profit in place to support things like 
engagement and employee wellness, and to offset loss income for injury. 

o Ms. Hightower stated she felt these items would provide a positive impact in the 
community. 

o Dr. Northup made mention that ECSO is the only organization that provides services 
from one end of the county to the other and noted the potential for positive outcomes 
with children. 

o Judge Frydrychowicz asked Counsel if there could be any potential liability with the Trust 
funding this equipment.  Ms. Bush stated she doesn’t see it as a liability and that her only 
question would be if it is, in fact, providing children’s services. 

o Dr. Smith stated he is agreeable that PSA and Movie Night could be seen as directly 
effecting the children of Escambia County. 

o Judge Frydrychowicz asked how PSA could be considered sole-source.  ECSO 
representative stated law enforcement speaking uses the leverage of ESCO to further 
reach children. 

o Ms. Hightower asked if putting the vote off until next month when Commissioner May 
could be here to have conversations as to whether there may be partnership 
opportunities or why the county isn’t already funding.  ECSO representative stated it 
would not be detrimental to wait. 

o Dr. Northup asked if there was the possibility of funding for 2 years until the ECSO and 
County could have discussions about funding.   

o Ms. Greer stated funding does not have to be direct provision of services (per statute) 

Voting:  With no further discussion, the Board voted on funding only the PSA and Movie Night 
portion of the proposal.  Vote was two (2) for (Ms. Woods and Ms. Sidoti) and six (6) against 
(Judge Frydrychowicz, Mr. Peaden, Ms. White, Mr. Smith, Ms. Hightower and Dr. Northup).  Vote 
failed. 

Voting: With no further discussion, the Board voted on full funding of the ECSO proposal.  Vote 
was four (4) for (Mr. Peaden, Ms. White, Ms. Hightower and Dr. Northup) and four (4) against 
(Ms. White, Ms. Sidoti, Dr. Smith and Judge Frydrychowicz).  Vote failed. 

It was noted that this proposal could be brought before the Board at a future date.  
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Executive Directors Report:   

o Ms. Greer provided a brief Executive Director’s Report.  (Report can be viewed on ECT 
website) 

o Ms. Greer introduced Richard Stone, Program and Research Coordinator 

o Staff continues to execute the Strategic Plan and continues to work on the Family 
Resource Guide 

Legal Report:  No report from Legal 

Board Comments: Ms. White thanked Staff for all of their hard work and thanked Judge 
Frydrychowicz and Dr. Northup for their service on the Board. 

Motion to adjourn:  There being no further business, Ms. Woods motioned to adjourn, Mr. 
Peaden seconded.  All in favor, meeting adjourned at 9:01pm.  

 
*  The Escambia Children’s Trust allows any member of the public to speak regarding an item 
on the Agenda prior to Board action or regarding any related matter not on the agenda 
following the Legal Report near the end of the meeting. Anyone who wishes to address the 
Board is asked to complete a Public Comment Speaker Form. Each speaker is limited to 
three (3) minutes, unless otherwise determined by the Chairperson, to allow sufficient time for 
all speakers. Speakers shall refrain from abusive or profane remarks, disruptive outbursts, 
protests, or other conduct which interferes with the orderly conduct of the meeting.  Upon 
completion of the public comment period, discussion is limited to Board members and 
questions raised by the Board. 
 
 
Minutes Approved 
Stephanie White, Board Chair (signature)                                                                     Date: 1/10/2023 
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PART ONE: GENERAL INFORMATION 

A. Introduction 
 

The Board of the Escambia Children’s Trust (“ECT” or the “Trust”) seeks responsive bids 
from qualified consultants to guide the Trust in the development of a three-year strategic plan. 
Qualified consultants will demonstrate strong facilitation skills and proven experience with non-
profit or governmental strategic planning. The award determination will be based on the best 
interest of ECT. The Trust reserves the right to award a contract to or negotiate a contract with a 
responsible bidder submitting the most responsive or best alternative bid for a resulting contract 
that is most advantageous to and in the best interest of ECT. The Trust shall be the sole judge of 
the proposal and the resulting contract, and its decision shall be final. 

 
Respondents will be competing against each other for selection to provide strategic 

planning services to ECT as more fully described herein. The submissions of all Respondent firms 
shall be compared and evaluated pursuant to the evaluation criteria set forth in this solicitation. 

 
RESPONDENTS PLEASE NOTE: 

 
• Selection of a Respondent under this solicitation does not commit ECT to procuring 

any services pursuant to this solicitation. 
 
• The Trust will negotiate contract terms upon selection. All contracts are subject to 

review by legal counsel and approval by the ECT Board of Directors or designated 
committee. A Respondent will be awarded the work upon signing of a Contract, 
which outlines terms, scope, budget, and other necessary items. The Trust reserves 
the right to reject all proposals. 

 
It is the intent and purpose of the Trust that this solicitation promotes competitive 

selection. It shall be the Respondent’s responsibility to advise ECT if any language, 
requirements, etc., or any combination thereof, inadvertently restricts or limits the 
requirements stated in this solicitation to a single source. 
 

For more information on the Escambia Children’s Trust, visit the agency’s website at 
www.escambiachildrenstrust.org. 

http://www.escambiachildrenstrust.org/
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B. Overview of the Escambia Children’s Trust 
 

The Escambia Children’s Trust (ECT) is an independent special taxing district in 
accordance with §125.901, Fla. Stat. and Escambia County Ordinance 2020-22. A copy of the 
provisions from the Escambia County Code and Florida Law are attached hereto as Exhibit One 
to the Solicitation. Attachment K is an acknowledgment that the Respondent has reviewed the 
subject provisions. 

 
The agency was established by referendum in November of 2020 with the first round of 

funding being received in November of 2021.  The purpose of the Escambia Children’s Trust is to 
invest in the well-being of children in Escambia County by maximizing resources and ensuring 
accountability through investment in and support to community provider programs. The Trust 
shall serve to collaborate and support necessary educational, preventive, developmental, 
treatment, intervention, and rehabilitative services for children within the County through 
funding and/or through cooperative agreements where not otherwise prohibited. The ECT fiscal 
year runs from October 1 to September 30. A one-year interim strategic plan was developed to 
guide ECT’s work for fiscal year 2022-2023 and is attached hereto as Exhibit Two. 
 

C. Scope of Services 
 

The purpose of this ITB is to obtain the services of a qualified consultant to facilitate the 
development of a comprehensive strategic plan to guide the work of the Escambia Children’s 
Trust for the next three fiscal years: 2023-2024, 2024-2025, and 2025-2026. 
 

The Respondent shall provide the following services to support ECT’s strategic planning 
effort and will serve as a collaborative partner in working with the Board and staff to facilitate, 
organize, and produce a strategic plan. Specifically, the scope of services includes the following 
tasks: 

 Review existing materials related to the prior strategic plan, relevant collateral 
material, and current efforts being undertaken to address the needs of children 
and families in Escambia County 

 Exercise due diligence to understand the role of children’s services councils in 
Florida 

 Conduct interviews of Board members, staff, and key community stakeholders to 
gain perspective for ECT efforts and strategic priorities 

 Facilitate planning sessions with the ECT Board and staff 
 Develop a multi-year strategic plan to include measurable objectives 
 Develop alternatives for consideration by the Board in order to arrive at a final 

strategic plan  
 
The Respondent shall ensure that the final strategic plan is produced and available for 

presentation to the Board of Directors for approval and adoption no later than Friday, September 
1, 2023.  
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PART TWO: SUBMISSION OF RESPONSES 
 

A. Schedule 
 

1. The solicitation process will proceed according to the following anticipated schedule: 
 

Release of Invitation to Bid  Wednesday, January 11, 2023 
Last Day for ITB Clarifications  Friday, February 17, 2023 
Bid Submission Deadline  Friday, February 24, 2023 
ECT Board Approval Tuesday, March 14, 2023 
Approximate Contract Start Date Monday, April 3, 2023 
Final Strategic Plan Due Date Friday, September 1, 2023 

 
2. Responses will be due no later than Friday, February 24, 2023, at 3:30 p.m. (CDT). 

Responses received later than the date and time specified will not be considered. The 
ECT assumes no responsibility or liability for late delivery or receipt of responses. The 
burden is on the Respondent to confirm receipt by the ECT of any submittal. 

 
3. The responses will be evaluated pursuant to the criteria set forth in this solicitation. 

Notification of selection or non-selection of all Respondents who submitted 
conforming responses will be emailed when the selection process is final. 

 
B. Questions 

 
Questions regarding this solicitation must be submitted to: tabrams@escambiachildrenstrust.org. 

 
C. Instructions for Submission of Responses 

 
Respondents are cautioned to read carefully and conform to the requirements of this 

solicitation. Failure to comply with the provisions of this solicitation may serve as grounds for 
rejection of a response. 

1. All responses must be submitted by Friday, February 24, 2023, at 3:30 p.m. (CDT). 
2. Responses submitted after the deadline will not be accepted. ECT will acknowledge 

receipt of all submission. It is the respondent’s responsibility to assure that a 
proposal is received in a timely manner. 

3. All expenses for a response to this solicitation are to be borne by the Respondent. 

4. Interested firms should submit a fixed rate price for identified services. The price 
shall include all labor, material, and equipment necessary for the performance of 
the agreement. 

5. ECT expects all firms to consent to the scope of work and specifications outlined 
herein. Exceptions must be clearly noted in the submission. 

mailto:tabrams@escambiachildrenstrust.org
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6. ECT reserves the right to reject any and all submissions, to waive irregularities and 
informalities, to request additional information from respondents, and further 
reserves the right to select the responsive submission which furthers the best 
interests of ECT. 

7. Responsive submissions shall clearly indicate the legal name, address, telephone 
number, and email address of the firm.  

8. Submissions shall be binding and in effect for a period of ninety (90) days following 
the proposal opening. 

9. All interested firms shall submit their bid packet via email to Tammy Abrams, 
Director of Finance and Operations at tabrams@escambiachildrenstrust.org.   

10. A statement indicating compliance with the terms, conditions and specifications 
contained in this solicitation must be included in the response. 

11. Proposals are to be submitted no later than Friday, February 24, 2023, at 3:30 
p.m. (CDT) and must be submitted as shown above in number 9.  

 
D. Information Required 

 
1. Executive Summary: 

 
Respondents should provide a summary of their organization, their qualifications, 
and their proposed approach for working with the ECT. This summary should be a 
maximum of one (1) page in length. 

 
2. Statement of Respondent’s Qualifications: 

 
a. Provide an overview of the Respondent's background and credentials. 

 
b. Provide the Respondent’s address, noting any offices located in Escambia 

County, Florida.  
 

c. Describe experience in providing similar services for other Florida local 
governments, independent special districts, or nonprofit organizations. Include 
the names, addresses, contact persons, and telephone numbers of similar 
organizations that the Respondent has worked with within the past three years. 

 
d. Explain the Respondent’s capabilities and availability of resources. 

 
e. Provide an affirmative statement that you are independent of ECT and that you 

are properly licensed to practice in the State of Florida. 
 

f. Identify the primary contact and what, if any, experience this individual has in 
working with governmental clients.  

mailto:tabrams@escambiachildrenstrust.org
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g. Provide resumes of staff to be assigned to the ECT strategic planning, including 

their education, position in the firm, years and types of experience, etc. 
 

3. Proposed Services: 
 

Describe the approach to the scope of work that will likely lead to the successful 
development of an actionable strategic plan. Include any additional information 
Respondent wishes to convey that illustrates understanding and knowledge of the 
ECT’s mission and work. 

 
4. Work Plan: 

 
Provide a fee schedule. Include information indicating how the price was 
determined. For example, the Respondent should indicate the estimated number of 
hours by staff level, hourly rates and total cost by staff level. Any out-of-pocket 
expenses should also be indicated. 

 
5. Budget: 

 
Provide a project budget including a fee schedule. Include information indicating how 
the price was determined. For example, the Respondent should indicate the 
estimated number of hours by staff level, hourly rates and total cost by staff level. 
Any additional expenses should also be indicated. 

 
6. References: 

 
Provide a list of at least three (3) references and contact information. 

 
7. Agreement:  

 
Respondents are expected to include a proposed agreement for services with their 
bid. 
 

8. Include a W-9 Form and Tax Identification Number (TIN). 
 

9. Include a completed ECT Vendor Questionnaire contained herein as Attachment A. 
 

10. Include a completed Information Sheet for Transactions and Conveyances 
Corporate Identification contained herein as Attachment B. 

 
11. Conflict of Interest: 

 
Indicate whether the Respondent/Firm has any conflict of interest. 
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No member or employee of the contracting entity/ECT or its designees or agents; no 
member of the governing body; and no other ECT official who exercises any function 
or responsibility with respect to this contract, during his/her tenure or for one year 
thereafter, shall have any interest, direct or indirect, in any contract or subcontract, or 
the proceeds thereof, for work to be performed. Further, the Respondent shall cause 
to be incorporated in all subcontracts, the language set forth in this paragraph 
prohibiting conflict of interest. 

 
It shall be unethical for any ECT employee to participate directly or indirectly in a 
procurement contract when the ECT employee knows that: 

 
(1) The ECT employee or any member of the ECT employee's immediate family has a 

financial interest in the procurement contract; or 
(2) Any other person, business, or organization with whom the member of the ECT, 

ECT employee, or any member of an ECT employee's immediate family is 
negotiating or has an arrangement concerning prospective employment is involved 
in the procurement contract. 

 
It shall be unethical for any person to offer, give, or agree to give any ECT Board member, 
employee, or former employee, or for any ECT Board member, employee, or former  
employee to solicit, demand, accept, or agree to accept from another person, a 
gratuity or an offer of employment in connection with any decision, approval, 
disapproval, recommendation, or preparation of any part of a program requirement 
or a purchase request, influencing the content of any specification or procurement 
standard, rendering of advice, investigation, strategic planning, or in any other 
advisory capacity to ECT in any proceeding or application, request for ruling, 
determination, claim or controversy, or other particular matter, pertaining to any 
program requirement or a contract or subcontract, or to any solicitation or proposal 
therefore. 

 
It shall be unethical for any payment, gratuity, or offer of employment to be made by 
or on behalf of a subcontractor under a contract to the prime contractor or higher tier 
sub-contractor or any person associated therewith, as an inducement for the award of 
a subcontract or order. 

 
Include a completed Conflict of Interest Form and Litigation Statement contained 
herein as Attachment C. 

 
12. Include a completed Certification Regarding E-Verify System contained herein as 

Attachment D. 
 

13. Include a completed Equal Employment Opportunity Statement contained herein 
as Attachment E. 
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14. Include a Statement on Public Entity Crimes contained herein as Attachment F. 

 
15. Include a completed Drug-Free Workplace Form contained herein as Attachment G. 

 
16. If applicable, include an Acknowledgement of Addenda contained herein as 

Attachment H. 
 

17. Include a complete listing of firm Branch Offices contained herein as Attachment I. 
 

18. Include a completed Signature Sheet contained herein as Attachment J. 
 

19. Include completed Acknowledgement of Exhibits contained herein as Attachment K. 
 

E. Exceptions 
 

If taking exception to any portion of the solicitation specifications, the Respondent must 
indicate those exceptions in its submission. 
 

F. Chapter 119, Florida Statutes 
 

Upon the deadline for submission, Proposals become subject to public disclosure in 
accordance with Chapter 119, Florida Statutes. 
 

G. Correction of Proposals 
 

Correction of inadvertently erroneous bid submissions shall be permitted up to the time 
of solicitation deadline. Respondents shall not be allowed to modify their proposals after the 
submission deadline time and date. 
 

H. Opening of Proposals 
 

Proposals will be received until the date and time stated in this solicitation, receipt of 
submissions will be acknowledged via email to document time and date of receipt. No 
responsibility will attach the ECT for any submissions not properly addressed and identified. 
 

I. Rejection of Proposals 
 

PROPOSALS MAY BE REJECTED AND/OR RESPONDENT(S) DISQUALIFIED FOR THE 
FOLLOWING REASONS: 
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1. Failure to update the information on file including address, product, service, or 
business descriptions. 

2. Failure to perform according to contract provisions. 
3. Conviction in a court of law of any criminal offense in connection with the 

conduct of business. 
4. Evidence of a violation of any federal or state antitrust law based on the 

submission of proposals, or the awarding of contracts. 
5. Evidence that the Respondent has attempted to give an ECT member or 

employee a gratuity of any kind for the purpose of influencing a 
recommendation or decision in connection with any part of the ECT purchasing 
activity. 

6. Other reasons deemed appropriate by ECT. 
 

J. Cone of Silence 
 

The Cone of Silence is designed to protect the integrity of the procurement process by 
shielding it from undue influences prior to the execution of the award. The Cone of Silence is 
defined as the period beginning with the issuance of the solicitation document and continues 
through the execution of the award document. During this time Respondents, service providers 
and the like are prohibited from all communications regarding the solicitation with ECT Board 
members, ECT staff, ECT consultants, ECT Agents, or appointed officials. Any Respondent who 
initiates any discussions or attempts to influence a member or members of the 
aforementioned shall be disqualified from continued participation in the procurement process 
with regard to that particular solicitation. 

 
Exceptions to the Cone of Silence:  
 

1. Written communication directed to the procurement officer, Tammy Abrams via 
email at tabrams@escambiachildrenstrust.org;  

2. Oral presentations before publicly noticed committee meetings, if any;  
3 .  Procurement of goods and services for emergency situations; and  
4. Respondents already on contract with ECT to perform services for ECT are allowed 

discussions necessary for the completion of an existing contract. 
 

K. Disclosure of Conflicts 
 

The award is subject to the provisions of Chapter 112.313, Florida Statutes. All 
Respondents must disclose with their Response the name of any officer, director, or agent who 
is also an employee of the ECT. Further, all Respondents must disclose the name of any employee 
who owns, directly or indirectly, an interest in the Respondent’s firm or any of its branches. The 
Respondent shall not compensate, in any manner, directly or indirectly, any officer, agent, or 
employee of the ECT for any act or service that he/she may do, or perform for, or on behalf of 
any officer, agent or employee of the Respondent. The Respondent shall have no interest and 

mailto:tabrams@escambiachildrenstrust.org
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shall not acquire any interest that shall conflict in any manner or degree with the performance 
of the services required under the Solicitation. 
 

L. Americans with Disabilities Act (ADA) 
 

If you need special services or accommodations in accordance with the 
Americans with Disabilities Act, please contact the ECT Administrative Specialist, 
Alma Ellis, at 850-475-4982 or info@escambiachildrenstrust.org at least 48 hours 
before the scheduled event. 
 
PART THREE: EVALUATION PROCESS AND CRITERIA 

 
The Escambia Children’s Trust Board or designated committee shall evaluate each 

Response that is properly submitted. However, the Trust reserves the right to make an award 
without further discussion of the proposals submitted. Therefore, proposals should be submitted 
initially on the most favorable terms, from both technical and price standpoints, which the 
Respondent can propose. The written submissions will be evaluated and ranked based on the 
criteria enumerated below.  

 
Selection will be awarded based solely on ranking of written proposals deemed to be fully 

qualified and best suited. However, at the discretion of the ECT or designated committee, two 
or more Respondents may be asked to provide oral presentations to the ECT or designated 
committee. Notice of the assigned times will be communicated in advance to the Respondent. 
These exchanges are not in any way be construed as a “negotiation” of terms by either party. 

 
Selection of a Respondent to provide Strategic Planning Facilitation will be based on the 

following criteria: 
 

1. Qualifications & Experience  (20 points) 
 
Consultant has the qualifications necessary to successfully complete the scope of work. The 

consultant has prior experience working on similar projects and prior experience working with 
similar organizations. Candidate has successfully completed similar projects and has the 
qualifications necessary to undertake this project. Prior work demonstrates innovative ideas that 
have engaged audiences and delivered results within a similar scope and challenges. Maximum 
point value will be awarded to proposers that have worked on similar scope projects within the last 
three years. 

  
2. Scope of Proposal (25 points)     

 
The proposal demonstrates an understanding of the project goals and desired results. The 

proposal illustrates an approach to the scope of work that will likely lead to the successful 
development of an actionable strategic plan. The proposal illustrates the consultant’s ability to 

mailto:info@escambiachildrenstrust.org
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successfully execute the proposed approach. The proposal includes an appropriate process to 
interact with Board members, ECT staff, and key community stakeholders. 

 
3. Work Plan/Timeline (20 points)    

 
The proposal adequately details project activities and milestones, or deliverables associated 

with the scope of work. The proposal includes a detailed timeline and indicates that the work can 
be completed within a reasonable project timeline. 

 
4. Budget (25 points) 

 
The proposal includes a detailed budget including a fee schedule related to the scope of 

work. Proposed costs are reasonable.     
 

5. Local Escambia County Business (10 points)  
 
To receive a ten (10) point preference as a local business, the proposer shall have an official 

business address within Escambia County from the date/time that this ITB is issued. 
 
Maximum points = 100 
 
While the order of these factors does not generally denote relative importance, the ECT 

acknowledges that selecting best value providers primarily requires a balanced combination 
of (1) reasonable rates and the availability of flat fees, blended rates, and caps on fees; (2) 
strong experience and demonstrated expertise in providing similar services to similar entities; 
and (3) a demonstrated commitment to diversity and inclusion. 

 
The Trust reserves the right to consider such other relevant factors, as it deems 

appropriate in order to hire the best value provider of the Strategic Planning Services. The 
Trust may or may not seek additional information from Respondents prior to making a 
selection. This solicitation does not commit ECT to select any firm, award any work order, pay 
any costs incurred in preparing a response, or procure or contract for any services or supplies. 
The Trust reserves the right to accept or reject any or all submittals received, cancel or modify 
the solicitation in part or in its entirety, or change the solicitation guidelines, when it is in the 
best interests of ECT to do so. 
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PART FOUR: OTHER PROVISIONS 
 

A. General Information 
 

The Trust will award a contract only to a responsive and responsible Respondent. To 
qualify as responsive, the Respondent must respond to all requirements of the solicitation in a 
complete and thorough manner. In order to qualify as responsible, the Respondent must 
demonstrate: (1) the availability of adequate resources and staffing to efficiently and 
expeditiously meet ECT’s needs; (2) the necessary experience, organization, qualifications, skills 
and facilities to provide Strategic Planning Services as set forth in this solicitation; (3) a 
satisfactory record of performance in the provision of the Strategic Planning Services set forth in 
this solicitation; (4) a demonstrated commitment to diversity and inclusion; and (5) the ability 
and willingness to comply with the requirements of Federal and State law relative to equal 
employment opportunity. 

 
ANY PROPOSAL DETERMINED TO BE NONRESPONSIVE TO THIS SOLICITATION, INCLUDING 

INSTRUCTIONS GOVERNING THE SUBMISSION OF PROPOSALS, WILL BE DISQUALIFIED WITHOUT 
EVALUATION UNLESS THE TRUST OR DESIGNATED COMMITTEE DETERMINES THAT THE 
NONCOMPLIANCE IS INSUBSTANTIAL. 

 
The Trust makes no guarantee that any Strategic Planning Services will be purchased 

pursuant to any Contract entered into with Respondent as a result of this solicitation. 
 
Unless otherwise specified in this solicitation, all communications, responses, and 

documentation must be in English, and all cost proposals or figures in U.S. currency. All responses 
must be submitted in accordance with the specific terms of this solicitation. 

 
Respondents are prohibited from communicating directly with any member of the Trust 

except as specified in this solicitation, and no other individual employee or representative is 
authorized to provide any information or respond to any questions or inquiries concerning this 
solicitation. 

 
The goal of this solicitation is to select and enter into a Contract with the Respondent that 

will provide the best value of Strategic Planning Services to achieve the procurement goals of the 
Trust.  

 
Costs that are not specifically identified in the Respondent’s response and/or not 

specifically accepted by ECT as part of the Contract will not be compensated under any contract 
awarded pursuant to this solicitation. Respondent’s submitted bid shall be treated by the Trust 
as an accurate statement of Respondent’s capabilities and experience. Should any statement 
asserted by Respondent prove to be inaccurate or inconsistent with the foregoing, such 
inaccuracy or inconsistency shall constitute sufficient cause for rejection of the Response and/or 
of any resulting contract. 



 

14  

 
The Trust or designated committee will rule on any such matters and will determine 

appropriate action. 
 
If the Trust determines that it is necessary to revise any part of this solicitation, or if 

additional data is necessary to clarify any of its provisions, a supplement will be issued in the 
same manner as originally distributed. 

 
The Trust’s solicitation evaluation personnel reserve the right to amend the solicitation at 

any time prior to the deadline for submission of responses. 
 
Submitted Responses must be valid in all respects for a minimum period of ninety (90) 

days after the deadline for submission. 
 
The Contract and work orders entered into as a result of this solicitation shall be on a fee 

for service basis. 
 
It is anticipated that the Trust shall select one Respondent to this solicitation and intends 

to enter into a Contract with one Respondent. It is anticipated that the term of the Contract 
entered into pursuant to this solicitation will be for a term of six months. 

 
B. Waiver Authority 
 
The ECT reserves the right, at its sole discretion, to waive minor irregularities in submittal 

requirements, to request modifications of the response, to accept or reject any or all responses 
received, and/or to cancel all or part of this solicitation at any time prior to awards. 
 

C. Disclaimer 
 

This solicitation does not commit the ECT to award any funds, pay any costs incurred 
in preparing a response, or procure or contract for services or supplies. The ECT reserves the right 
to accept or reject any or all responses received, negotiate with all qualified Respondents, cancel 
or modify the solicitation in part or in its entirety, or change the response guidelines, when it is 
in its best interests. 

 
D. Changes/Amendments to Solicitation 

 
This solicitation has been distributed electronically using various sites. It is the 

responsibility of respondents to check these sites for any addenda or modifications to a 
solicitation to which they intend to respond. The ECT accepts no liability and will provide no 
accommodation to Respondents who submit a response based on an out-of-date solicitation 
document. 
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E. Contract Ethics 
 

The following contract ethics will also apply. 
 

1. No Board member or employee of the Trust who exercises any 
responsibilities in the review, approval, or implementation of the proposal 
or agreement shall participate in any decisions, which affects his or her 
direct or indirect personal or financial interest. 

 
2. The firm shall not assign any interest in this agreement and shall not transfer 

any interest in the same without the prior written consent of the Trust. 
 

3. The firm shall not accept any client or project that places it in a conflict of 
interest with its representation of the Trust. If such conflict of interest is 
subsequently discovered, the Trust shall be promptly notified. 

 
F. Indemnification and Hold Harmless 

 
Respondent covenants and agrees that it will indemnify and hold harmless ECT and all of 

ECT's officers, agents, and employees from any claim, loss, damage, costs, charge or expense 
arising out of any act, action, neglect or omission by Respondent during the performance of 
the contract, whether direct, or indirect, and whether to any person or property to which the 
Trust of said parties may be subject, except that neither the Respondent nor any of its sub-
contractors will be liable under this section for damages arising out of injury or damage to 
persons or property directly caused or resulting from the sole negligence of ECT or any of its 
officers, agents, or employees. 

 
G. Insurance 
 
If required upon execution of a contract, the Respondent shall maintain insurance during 

the life of this agreement, and the Escambia Children’s Trust shall be listed as additional 
insured on that insurance document. A waiver of subrogation must be added in all areas and 
shall suffice in lieu of additional insured on workers’ compensation, in an amount and a form 
set forth herein, to insure against risks, which are identified herein. Insurance providers must 
be rated “A” or better accordingly to the A.M. Best Company. 

 
H. Independent Contractor 

 
It is expressly understood and agreed by both parties hereto that the Trust is contracting 

with the successful Respondent as an independent contractor. The parties hereto understand and 
agree that ECT shall not be liable for any claims which may be asserted by any third party 
occurring in connection with the services to be performed by the successful Respondent under 
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this contract and that the successful Respondent has no authority to bind the Trust. The 
Respondent represents itself to be an independent contractor offering such services to the public 
and shall not represent himself or his employees to be an employee of ECT. Therefore, the 
Respondent shall assume all legal and financial responsibility for taxes, FICA, employee fringe 
benefits, worker’s compensation, employee insurance, minimum wage requirements, overtime, 
etc., and agrees to indemnify, save, and hold ECT, its officers, agents, and employees, harmless 
from and against, any and all loss; cost (including attorney’s fees); and damage of any kind related 
to such matters. The Respondent shall further understand that ECT cannot save and hold 
harmless and or indemnify the Respondent and/or the Respondent’s employees against any 
liability incurred or arising as a result of any activity of the Respondent or any activity of the 
Respondent’s employees performed in connection with the Contract. 
 

I. Clarifications 
 

Questions regarding this solicitation process and questions relative to the scope of 
services shall be addressed to the procurement officer, Tammy Abrams, Director of Finance 
and Operations, in writing via email only at tabrams@escambiachildrenstrust.org and must be 
received no later than Friday, February 17, 2023, at 12:00 p.m. (CDT). Any interpretations, 
clarifications, or changes made will be in the form of written addenda issued by ECT and 
posted on its website at www.escambiachildrenstrust.org.  Oral answers will not be 
authoritative. 
 

J. Evaluation of Responses 
 

The ECT shall evaluate all responses. The ECT full Board will vote on the responses at its  
meeting to be held on Tuesday, March 14, 2023, at 5:30 p.m. (CDT). 

mailto:tabrams@escambiachildrenstrust.org
http://www.escambiachildrenstrust.org/
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Exhibit One 
 
For the full text of the applicable laws and regulations, please use the following 
web links: 
 
 Ordinance 2020-22 of Escambia County, Florida  
 
https://acrobat.adobe.com/link/track?uri=urn%3Aaaid%3Ascds%3AUS%3Afd0b41f0-1908-
369b-be10-92884e957d10&viewer%21megaVerb=group-discover  
 
 Chapter 189, Florida Statutes (2021) 
 
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&URL=0100-
0199/0189/0189ContentsIndex.html&StatuteYear=2021&Title=%2D%3E2021%2D%3EChapter%
20189  
 
 Chapter 218, Florida Statutes (2021) 
 
http://www.leg.state.fl.us/statutes/index.cfm?App_mode=Display_Statute&URL=0200-
0299/0218/0218.html  
  

https://acrobat.adobe.com/link/track?uri=urn%3Aaaid%3Ascds%3AUS%3Afd0b41f0-1908-369b-be10-92884e957d10&viewer%21megaVerb=group-discover
https://acrobat.adobe.com/link/track?uri=urn%3Aaaid%3Ascds%3AUS%3Afd0b41f0-1908-369b-be10-92884e957d10&viewer%21megaVerb=group-discover
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&URL=0100-0199/0189/0189ContentsIndex.html&StatuteYear=2021&Title=%2D%3E2021%2D%3EChapter%20189
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&URL=0100-0199/0189/0189ContentsIndex.html&StatuteYear=2021&Title=%2D%3E2021%2D%3EChapter%20189
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&URL=0100-0199/0189/0189ContentsIndex.html&StatuteYear=2021&Title=%2D%3E2021%2D%3EChapter%20189
http://www.leg.state.fl.us/statutes/index.cfm?App_mode=Display_Statute&URL=0200-0299/0218/0218.html
http://www.leg.state.fl.us/statutes/index.cfm?App_mode=Display_Statute&URL=0200-0299/0218/0218.html
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Exhibit Two 
 
Interim Strategic Plan 2022-2023 
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ATTACHMENT A 
 

Escambia Children’s Trust Vendor Questionnaire 
Additional space may be required. Please answer questions in the order presented. All 
questions must be answered, or Respondent may be disqualified. 

 

Name of Respondent: _______________________________________________________ 
 
1) Has your company ever been denied insurance or had insurance canceled? 
 
    No   Yes 
 

2) Is your company bondable?  
 
    No   Yes 
 

3) Has your company ever been denied bond? If yes, explain. 

 
    No   Yes; ___________________________________________ 

 

4) Can your insurance company produce a certificate of insurance stating your limits and 

naming Escambia Children’s Trust as an Additional Insured? 

    No   Yes 

 

5) Is your company in any stage of bankruptcy, including initial filing? 
 
    No   Yes 
 
6) Has your company been disbarred by the Federal Government or any State or Local 

Government?     
 
   No   Yes 

 
7) How many employees does your company have? 
 
 Employees: Full Time ____________ Part Time_______  
 

 Contractors: Full Time ___________ Part Time ____________
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ATTACHMENT B 
 

Information Sheet for Transactions and Conveyances  
Corporate Identification 

(Page 1 of 2) 
 
The following information will be provided to the attorney for Escambia Children’s Trust for 
incorporation in legal documents. It is, therefore, vital that all information is accurate and 
complete. Please be certain that all spelling, capitalization, etc. is exactly as registered with the 
State of Florida or Federal Government. 
 
 

Name of Corporation: Spelled 
exactly as it is registered with the State 
or Federal Government 

 

State Where Incorporated:  

Corporate Address: Please provide 
both the post office box and street 
address for mail and/or express 
delivery; if applicable 
 

 

 
Status of corporation:  For Profit  Not for Profit 
 
In good standing:  No   Yes  
 
Authorized to transact business in Florida:        No   Yes 

 
Florida Dept of State Certificate of Authority Document Number: ____________________ 
 
Registered fictitious name:      No      Yes: ____________________________________ 
 
Names of Officers:

President:    

Vice President:    

Treasurer:   

Secretary:  

Director:   

Other:   
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Information Sheet for Transactions and Conveyances  
Corporate Identification 

(Page 2 of 2) 
 
 
Federal Identification Number:   

(For all instruments to be recorded, taxpayer’s identification is needed.) 
 
Contact Person for Company:   
 

E-Mail: 
  

Telephone: ______________________  
Facsimile:   ____________________ 

 
 
 
Upon Certification of Award, Contract shall be signed by the President or Vice President. Any 
other officer shall have permission to sign via a resolution approved by the Board of Directors on 
behalf of the company. Awarded Contractor shall submit a copy of the resolution together with 
the executed Contract to the Escambia Children’s Trust. 
 
 
Firm Name:  ______________________________________________________ 
 
Name of Authorized Signer: _________________________________________ 
 
Authorized Signature: ________________________________________________ 
 
Date Signed: ___________________ 
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ATTACHMENT C 
 

CONFLICT/NON-CONFLICT OF INTEREST STATEMENT 
 
 

CHECK ONE 
 

[  ] To the best of our knowledge, the undersigned firm has no potential conflict of interest due 
to any other clients, contracts, or property interest for this project. 

 
OR 

 
[  ] The undersigned firm, BY ATTACHMENT TO THIS FORM, submits information which may 
be a potential conflict of interest due to other clients, contracts, or property interest for this 
project. 

 
LITIGATION STATEMENT 

 
CHECK ONE 

 
[  ] The undersigned firm has had no litigation and/or judgments entered against it by any local, 
state or federal entity and has had no litigation and/or judgments entered against such entities 
during the past ten (10) years. 

 
[  ] The undersigned firm, BY ATTACHMENT TO THIS FORM, submits a summary and 
disposition of individual cases of litigation and/or judgments entered by or against any local, 
state or federal entity, by any state or federal court, during the past ten (10) years. 

 
 
 

COMPANY NAME  

AUTHORIZED IGNATURE 

NAME  

TITLE 

Failure to check the appropriate blocks above may result in disqualification of your proposal. 
Likewise, failure to provide documentation of a possible conflict of interest, or a summary of 
past litigation and/or judgments, may result in disqualification of your proposal. 
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ATTACHMENT D 
 
 

Certification Regarding E-Verify System 
 
Pursuant to §448.095, Florida Statutes, the Contractor hereby certifies the 
following:  
 
Contractor shall register with and utilize the U.S. Department of Homeland 
Security’s E-Verify System to verify the employment eligibility of all new 
employees hired by Contractor during the term of this Agreement and shall 
expressly require any subcontractors performing work or providing services 
pursuant to this Agreement to likewise utilize the E-Verify System to verify the 
employment eligibility of all new employees hired by the subcontractor during the 
term of this Agreement. If Contractor enters into a contract with a subcontractor 
performing work or providing services on its behalf, Contractor shall also require 
the subcontractor to provide an affidavit stating that the subcontractor does not 
employ, contract with, or subcontract with an unauthorized alien.  
 
Failure to comply with these requirements shall be cause for immediate 
termination of the Agreement. 
 
 
 
 
Firm Name:  ______________________________________________________ 
 
Name of Authorized Signer: _________________________________________ 
 
Authorized Signature: ________________________________________________ 
 
Date Signed: ___________________ 



 

24  

ATTACHMENT E 
 

EQUAL EMPLOYMENT OPPORTUNITY STATEMENT 
 
 
The undersigned Respondent, by the signature below, represents that the foregoing 
information is true and correct. The undersigned Respondent, by the signature below, 
provides assurances to the Escambia Children’s Trust of its compliance with Federal, 
State and local affirmative action and equal employment opportunity requirements. The 
undersigned Respondent further assures that it and its sub-contractors/sub-recipients’ 
facilities are accessible to the handicapped (if applicable). 
 
IN WITNESS WHEREOF, this Equal Employment Opportunity Statement is hereby 
signed as of the date indicated. 
 
 
Firm Name:  ______________________________________________________ 
 
Name of Authorized Signer: _________________________________________ 
 
Authorized Signature: ________________________________________________ 
 
Date Signed: ___________________ 
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ATTACHMENT F 
 

STATEMENT ON PUBLIC ENTITY CRIMES 
 
 
In accordance with Florida Statute 287.133, the following information is provided: 
 

A person or affiliate who has been placed on the convicted vendor list following a 
conviction for a public entity crime may not submit a proposal on a contract to provide any 
goods or services to a public entity, may not submit a proposal on a contract with a public 
entity for the construction or repair of a public building or public work, may not submit 
proposals on leases of real property to a public entity, may not be awarded or perform 
work as a contractor, supplier, subcontractor, or consultant under a contract with any 
public entity, and may not transact business with any public entity in excess of the 
threshold amount provided in Florida Statute 287.017 for CATEGORY TWO for a period 
of thirty-six (36) months from the date of being placed on the convicted vendor list. 
 
 

COMPANY:   
 
 

NAME:   
 
 

TITLE:   
 
 

DATE:   
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ATTACHMENT G 
 

DRUG-FREE WORKPLACE FORM 
 
 The undersigned vendor, in accordance with Florida Statute 287.087 hereby 
certifies that ___________________________________________does: 

Name of Business 
 
1. Publish a statement notifying employees that the unlawful manufacture, distribution, 

dispensing, possession, or use of a controlled substance is prohibited in the 
workplace and specifying the actions that will be taken against employees for 
violations of such prohibition. 

 
2. Inform employees about the dangers of drug abuse in the workplace, the business’s 

policy of maintaining a drug-free workplace, any available drug counseling, 
rehabilitation, employee assistance programs and the penalties that may be imposed 
upon employees for drug abuse violations. 

 
3. Give each employee engaged in providing the commodities or contractual services 

that are under proposal a copy of the statement specified in Paragraph 1. 
 
4. In the statement specified in Paragraph 1, notify the employees that, as a condition 

of working on the commodities or contractual services that are under proposal, the 
employee will adhere to the terms of the statement and will notify the employer of any 
conviction of, or plea of guilty or nolo contendere to, any violation of Florida Statute 
893 or of any controlled substance law of the United States or any state, for a violation 
occurring in the workplace no later than five (5) days after such conviction. 

 
5. Impose a sanction on or require the satisfactory participation in a drug abuse 

assistance or rehabilitation program if such is available in the employee’s community, 
by any employee who is so convicted. 

 
6. Make a good faith effort to continue to maintain a drug-free workplace through 

implementation of Paragraphs 1 thru 5. 
 
As the person authorized to sign this statement, I certify that this firm complies fully with 
above requirements. 
 
 
 
 
_____________________________________  ______________________ 
Authorized Representative Signature    Date 
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ATTACHMENT H 
 

ACKNOWLEDGEMENT OF ADDENDA  
STRATEGIC PLANNING SERVICES 

 
The proposer shall acknowledge receipt of any addenda issued to the solicitation by 
completing the blocks below and including it in the proposal. Failure to acknowledge an 
addendum that has a material impact on the solicitation may negatively impact the 
responsiveness of your proposal. Material impacts included but are not limited to changes 
with specifications, scope of work, delivery time, performance period, bonds, letters of 
credit, insurance, qualifications, etc. 
 

Addendum Number Date Signature 
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ATTACHMENT I 
 
 
 

STRATEGIC PLANNING FIRM OFFICE LOCATIONS 
 
 

(Please list all addresses here)
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ATTACHMENT J 
 

SIGNATURE SHEET  
Strategic Planning Services for Escambia Children’s Trust 

ITB 2022-01 

The undersigned, as Vendor, does declare that no other persons other than the Vendor 
herein named has any interest in this proposal or in the contract to be taken, and that it 
is made without any connection with any other person or persons making a proposal for 
the same articles, and it is in all respects fair and without collusion or fraud. The 
undersigned further declares that he has carefully examined the specifications and is 
thoroughly familiar with their provisions and penalties. 

 
The Vendor proposes and agrees that, if this proposal is accepted, to contract with the 
Escambia Children’s Trust, in the form of contract specified, to furnish all the material, 
equipment, machinery, tools, apparatus, labor, means of transportation (including 
freight costs) necessary to provide: 

 
Legal Name of Firm:

   

Address:

  

City:  

Signature:     

Title:  

State:  Zip:  

Telephone:         
 
Email Address  

Fax No.:                          

 
 

To receive consideration for award,  
responses must include this signature sheet. 
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ATTACHMENT K 
 
 

Acknowledgment 
 

The undersigned, as Vendor, does declare that the firm has received and 
reviewed a copy of Exhibit One which contains Escambia County Ordinance 2020-22, 
Chapter 189, Florida Statutes, and Chapter 218, Florida Statutes and Exhibit Two 
which contains the Interim Strategic Plan for 2022-2023. 

 
 

Legal Name of Firm:    

Signature:    

Date:    
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AGREEMENT FOR PROFESSIONAL LEGAL SERVICES 

 THIS AGREEMENT FOR PROFESSIONAL LEGAL SERVICES (hereinafter, the 
"Agreement") is made and entered into by and between the ESCAMBIA CHILDREN'S TRUST, 
an independent special district of the State of Florida created pursuant to Section 125.901, Florida 
Statutes (hereinafter, "ECT" or the "ECT Board of Directors"), and the law firm of BRYANT 
MILLER OLIVE P.A. located at 1545 Raymond Diehl Road, Tallahassee FL 32308 (hereinafter 
referred to as "BMO"). 

WITNESSETH: 

WHEREAS, ECT desires to retain BMO to provide legal services to ECT by serving as its 
Special Counsel, particularly as conflict counsel in matters where ECT's General Counsel has a 
conflict of interest; and  

WHEREAS, BMO is agreeable to providing said legal services to ECT. 

NOW, THEREFORE, in consideration of the mutual covenants and provisions contained 
herein and for other good and valuable consideration, the receipt and adequacy of which are 
hereby acknowledged, ECT and BMO hereby agree as follows: 

1. Scope of Services.   BMO shall serve as Special Counsel to ECT, and shall provide 
all legal services described in Exhibit "A", attached hereto. BMO agrees to perform in a 
professional manner all legal services necessary and proper for the purposes and services for 
which BMO has been retained. 

2. Adherence to Laws.  BMO shall adhere to all state and local laws, administrative 
orders and rules, including Rules regulating the Florida Bar and applicable county ordinances. 

3. Term of Agreement.  This Agreement shall commence on the Effective Date as 
such term is defined below and shall run until terminated. Either party may terminate this 
Agreement for any reason upon thirty (30) days written notice to the other party. The termination 
of this Agreement will not terminate ECT’s obligation to pay BMO fees and expenses incurred 
prior to termination. 

4.  Compensation, Reimbursable Expenses, and Billing.  As consideration for the 
legal professional services performed pursuant to this Agreement, ECT shall compensate BMO 
for Special Counsel services at the following hourly rates: 

Shareholders & Board Certified Attorneys  $275.00 per hour 
Associates      $215.00 per hour 
Paralegals/Law Clerks    $  75.00 per hour 

BMO’s hourly rates do not include expenses and "out of pocket" costs such as filing fees, 
court reporting, publication costs, travel, overnight courier costs, postage, copying, long distance 
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phone charges, Westlaw charges, etc. Such costs will be in addition to BMO’s professional fees, 
and are further described in Exhibit "B", attached hereto; provided, however, BMO will not bill 
for reimbursement of monthly expenses in an amount greater than $500.00 without obtaining 
approval from the ECT Administrator or chief executive officer. BMO will charge ECT for 
expenses associated with travel to and from ECT Board of Directors meetings. 

In any litigation matter, in the event any person or entity other than ECT is required to 
pay our attorney’s fees, the hourly rates for attorney’s fees would be $395.00 for all attorneys, or 
such amount as is determined by the court, whichever is greater. 

BMO will bill ECT for legal services and expenses on a monthly basis. Billing for BMO’s 
services shall be in an auditable format with sufficient identifying information of the tasks 
performed, the date the applicable tasks were performed and the number of hours spent on each 
applicable task. Payment shall be due when rendered, and billing is further described in Exhibit 
"B", attached hereto.  ECT agrees to pay all undisputed billing charges in accordance with the 
Florida Local Government Prompt Payment Act, F.S. 218.70 et seq. The parties will promptly 
address and attempt to resolve any dispute regarding payment in accordance with a dispute 
resolution procedure established pursuant to the Florida Local Government Prompt Payment 
Act. Any payments made on past due statements are applied first to the oldest outstanding 
statement.  BMO will be entitled to attorneys' fees and expenses if collection activities are 
necessary. 

Christopher Roe will act as Special Counsel for ECT.  BMO will designate a member of 
the firm to stand in on any occasion when Mr. Roe is unavailable for in person attendance. As 
Special Counsel, Mr. Roe is specifically authorized to recommend or otherwise refer legal work, 
including labor & employment matters, to other members of BMO.   

 5. BMO’s Representation of Other Clients.  BMO has disclosed to ECT that it does, 
has, and may in the future, serve as bond counsel, disclosure counsel, special counsel, P3 counsel, 
or general counsel to other local governments throughout Florida or otherwise act as 
underwriter’s counsel on public finance matters in Florida. In particular, BMO currently serves 
Escambia County and Escambia County Housing Finance Authority as their bond counsel. BMO 
represents that it can effectively represent ECT and discharge BMOs professional responsibilities 
notwithstanding its representation of the County as bond counsel or of other parties in unrelated 
matters, either because such representations will be sufficiently different or because the potential 
for prohibited conflict of interest is remote and minor and outweighed by consideration that it is 
unlikely that advice given to the other client will be relevant in any respect to the subject matter. 
However, BMO will inform ECT as to any potential engagements which may implicate 
multiparty representation concerns and reserve to ECT the right to identify a representation that 
it finds objectionable, in which case BMO agrees to take appropriate steps to resolve the issue as 
required by the rules of The Florida Bar. 
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Accordingly, ECT acknowledges and agrees that BMO’s role as legal counsel to any other 
local governmental entity is not likely to create or cause any actual conflict; and service as legal 
counsel to other BMO clients will not per se be construed as a conflict or be objectionable to ECT. 

However, nothing herein shall preclude ECT from obtaining legal services from a law firm 
or legal office other than BMO where the ECT Board of Directors determines such action to be in 
ECT’s best interest. In the event ECT determines, after consultation with BMO, that BMO is 
unable to provide the services contemplated by this Agreement,  ECT shall have the right to retain 
other attorneys or law firms to provide any and all such services, or additional services ECT shall 
deem necessary to attorneys or law firms as may be necessary to service and represent its 
interests, and BMO shall cooperate with such additional attorneys or law firms as may be 
necessary to service and represent the interest of ECT and effectuate the intent of this Agreement. 

6. Legally Required Statement and Provisions Regarding Access to Records for 
Services Contracts.  Pursuant to section 119.0701, Florida Statutes, for any tasks performed by 
BMO behalf of ECT, BMO shall: (a) keep and maintain all public records, as that term is defined 
in chapter 119, Florida Statutes ("Public Records"), required by ECT to perform the work 
contemplated by this Agreement; (b) upon request from ECT’s custodian of public records, 
provide ECT with a copy of the requested Public Records or allow the Public Records to be 
inspected or copied within a reasonable time at a cost that does not exceed the costs provided in 
chapter 119, Florida Statutes, or as otherwise provided by law; (c) ensure that Public Records that 
are exempt or confidential and exempt from Public Records disclosure requirements are not 
disclosed except as authorized by law for the duration of the term of this Agreement and 
following completion or termination of this Agreement, if BMO does not transfer the records to 
ECT in accordance with (d) below; and (d) upon completion or termination of this Agreement, (i) 
if ECT, in its sole and absolute discretion, requests that all Public Records in possession of BMO 
be transferred to ECT, BMO shall transfer, at no cost, to ECT, all Public Records in possession of 
BMO within thirty (30) days of such request or (ii) if no such request is made by ECT, BMO shall 
keep and maintain the Public Records required by ECT to perform the work contemplated by this 
Agreement. If BMO transfers all Public Records to ECT pursuant to (d)(i) above, BMO shall 
destroy any duplicate Public Records that are exempt or confidential and exempt from Public 
Records disclosure requirements within thirty (30) days of transferring the Public Records to ECT 
and provide ECT with written confirmation that such records have been destroyed within thirty 
(30) days of transferring the Public Records. If BMO keeps and maintains Public Records pursuant 
to (d)(ii) on above, BMO shall meet all applicable requirements for retaining Public Records. All 
Public Records stored electronically must be provided to ECT, upon request from ECT’s 
custodian of public records, in a format that is compatible with the information technology of 
ECT.  

If BMO does not comply with a Public Records request, or does not comply with a Public 
Records request within a reasonable amount of time, ECT may pursue any and all remedies 
available in law or equity including, but not limited to, specific performance. The provisions of 
this section only apply to those tasks in which BMO is acting on behalf of ECT. 
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7. Notice.  Notice required to be given pursuant to this Agreement shall be deemed 
given as of the date of personal service or within five (5) business days after depositing such 
notice with the United States Postal Service, first class, registered or certified or within two (2) 
business days after depositing such notice with a nationally recognized overnight courier service 
to the following addresses or such other address as either party may indicate to the other in 
writing: 

ECT:  Escambia Children's Trust 
  Attn:  Executive Director 

   1000 College Blvd Building 11 
 Suite 1100H 
 Pensacola, FL 32504 
 

BMO:  Christopher Roe, Esq. 
  Bryant Miller Olive 
  1545 Raymond Diehl Road 
 Suite 300 
  Tallahassee, FL 32308 

8. Insurance.   Without limiting its liability under this Agreement, BMO shall 
procure and maintain during the life of this Agreement professional liability insurance in a 
minimum amount of One Million Dollars ($1,000,000) per occurrence. 

9. Assignment.  BMO shall not assign its rights and obligations under this 
Agreement, in whole or in part, without the prior written consent of the ECT. 

10. Modification of Agreement.   No oral explanation or oral information by either of 
the parties hereto shall alter the meaning or interpretation of this Agreement and neither party 
shall claim any amendment, modification or release from any provisions hereof by reason of a 
course of action or mutual agreement unless such agreement is in writing and executed by the 
respective duly authorized representatives of each of the parties hereto.   

11. Governing Law.  This Agreement shall be construed and enforced in accordance 
with the laws of the State of Florida without giving effect to any rules of conflicts of law.  Venue 
of any disputes relating to this Agreement shall be in Escambia County, Florida. 

12. Entire Agreement.  This Agreement is intended as the final expression of the 
parties’ agreement and it is the complete and exclusive statement of the terms thereof.  No 
statements or agreements, oral or written, made prior to the date hereof, shall vary or modify the 
written terms set forth herein. There are no other understanding, agreements, or representations, 
expressed or implied, relating to this Agreement.  

13. Waiver.   Any waiver by either party of any term, condition or breach of this 
Agreement shall not be construed or deemed to be a waiver of any other provision or condition 
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of this Agreement, nor a waiver of a subsequent breach of the same or another term or condition 
and shall not in any way affect, limit, or waive such party’s right thereafter to enforce strict 
compliance with every other term and condition hereof. 

14. Severability.   If any provision, or any portion thereof, contained in this 
Agreement is held unconstitutional, invalid, or unenforceable, the remainder of this Agreement, 
or portion thereof, shall be deemed severable, shall not be affected, and shall remain in full force 
and effect. 

15. Survival.   Neither the termination nor cancellation of this Agreement shall be 
deemed to relieve BMO of any obligations hereunder that by their nature survive termination or 
cancellation. 

IN WITNESS WHEREOF, the parties have caused this Agreement to be executed on the 
date written below. 

Dated this ____ day of ___________________, 2023 (the "Effective Date"). 

 
 ESCAMBIA CHILDREN'S TRUST 
 
 
 By:   
            Name:   
 Title:   
 
 
BRYANT MILLER OLIVE P.A:  
 
             
BY: _______________________________  
 Christopher Roe 
 Shareholder            
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EXHIBIT "A" 

Special Counsel Services 

As Special Counsel, BMO shall perform the following services: 
 
1. Provide legal advice, counsel services, and consultation to the Trust elected and appointed 

officials, representatives, and employees on a wide variety of civil assignments; 
 

2. Answer requests for legal opinions, in writing and verbally. Prepare written legal opinions at 
the request of the Trust elected and appointed officials, representatives, and employees. 
Availability to answer staff questions by telephone; 
 

3. Appear before administrative agencies, County Commissioners, and others to represent the 
Trust's interests; 
 

4. Provide guidance and legal advice on the Government-in-the-Sunshine Law, the Freedom of 
Information Act, Robert's Rules of Order, Board rules and procedures, § 125.901 and 200.065, 
Fla. Stat., Escambia County Ordinance § 2020-22, and other laws related to an independent 
special district; 
 

5. Assist the Trust officials and employees to maintain awareness of ethical standards and 
appearance or fairness standards and to avoid potential conflicts of interest, prohibited 
transactions, and the appearance of prohibited transactions; 
 

6. Prepare and review ordinances and resolutions for legal correctness and acceptability; 
 

7. Review lease renewals for legal correctness and acceptability; 
 

8. Prepare and review contracts and other documents for legal correctness and acceptability; 
 

9. Review and re-draft Board policies for legal correctness and acceptability. Attendance of all 
relevant Trust and Committee Meetings; 
 

10. Perform other legal services and tasks, as requested 
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EXHIBIT "B" 
 

EXPENSES AND BILLING 
 

1. Expenses.  In addition to legal fees, BMO’s statements will include reimbursement 
for out-of-pocket expenses that BMO has advanced on ECT’s behalf and costs incurred in 
connection with providing legal services to ECT. BMO will not bill for reimbursement of monthly 
expenses in an amount greater than $500.00 without obtaining approval from the ECT 
Administrator or chief executive officer. BMO may request an advance cost deposit (in addition 
to the advance fee deposit) when BMO may be required to incur substantial costs on behalf of 
ECT. 

 
During the course of this Agreement, it may become appropriate for BMO to hire third 

parties to provide services on ECT’s behalf, subject to approval in advance by ECT. These services 
may include such things as consulting or testifying experts, investigators, providers of 
computerized litigation support, court reporters, or other consultants. BMO may assume 
responsibility for retaining the appropriate service providers; however, ECT will be responsible 
for paying all fees and expenses directly to the service providers or reimbursing BMO for these 
expenses. BMO may be able to obtain a reduced charge from a contractor or achieve other benefits 
to ECT if BMO provides certain functions. For these administrative and coordination services, 
BMO may charge an administrative fee, which will be separately disclosed to ECT. 

 
2. Billing.  BMO shall bill monthly throughout the term of this Agreement, but 

reserves the right to bill more frequently, if BMO deems it appropriate. BMO’s statements contain 
a summary of each matter for which legal services are rendered and a fee is charged. If BMO’s 
statements are not paid in a timely manner, BMO reserve the right to discontinue services. ECT 
agrees to pay all undisputed billing charges in accordance with the Florida Local Government 
Prompt Payment Act, F.S. 218.70 et seq. ECT and BMO will promptly address and attempt to 
resolve any dispute regarding payment in accordance with a dispute resolution procedure 
established pursuant to the Florida Local Government Prompt Payment Act. Any payments made 
on past due statements are applied first to the oldest outstanding statement. 
 
 
 
 



January 10, 2023



Recent Highlights
 Annual Report was submitted to Board of County Commissioners
 SAMIS, MIP, OneRequest, and OneMeeting portals are in varying 

stages of testing
 Financial audit for FY 2021-2022 is on track for 1/31/23 completion
 Family Resource Guide is in lay-out stage for publication in April



Out-of-School Time RFP Update
 Grants Committee completed first 

round of interviews for OST program 
applicants

 Three more sessions to go; wrapping 
up on 2/3/2023

 Documentation review is underway 
for 29 applicants

 Staff is working with legal counsel to 
refine contract template language



Closing Thoughts
 We will not get everything right every 

time but will continuously improve
 Actions are based on other councils’ 

experiences and policies
 We have gotten a great deal 

accomplished in a year
 For every person asking us to slow 

down, there are others asking us to 
speed up

 Please always assume best intent
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