


   Escambia Children’s Trust Board of Directors Meeting
February 10, 2026  9:00 am

Open to the public at the Board of County Commissioners Chambers 
Ernie Lee Magaha Bldg., 221 Palafox Place, Pensacola, FL 32502

MINUTES
	Meeting Title:
	Escambia Children’s Trust Board of Directors Meeting

	Date:
	February 10, 2026
	Time:
	9:00 am

	Location:
	221 Palafox Place, Pensacola, FL 32502

	Presiding:
	Dr. Rex Northup, Chair
	Scribe:
	Alma Ellis

	Participants:
	Board Members: ( X indicates present)

☒Tina Cain                                                    ☒ Stephanie White, Vice Chair
☐ Keith Leonard                                          ☒ David Williams
☐ Commissioner May                                 ☐ Judge Williams
☒ Dr. Rex Northup, Chair                           ☒ Tori Woods, Treasurer


Staff/Advisors: : ( X indicates present)

☒ Lindsey Cannon, Executive Director
☒ Tammy Abrams, Director, Finance/HR
☒ Alma Ellis, Board Liaison, Administrative Specialist
☒ Michael Moore, Community Engagement Manager ☒ 
☒ Deborah Ray, Program Director
☒ Richard Stone, SAMIS Manager
☒ Daniel Joyner, Financial and Contract Analyst
☒ Megan Fry, Esquire
☒ Sallie Neese, Esquire


	
	· Call To Order 9:00 am
· Approval of Agenda
Ms. White motioned to approve the agenda, Ms. Woods seconded, all were in favor. Agenda approved.
· Approval of Minutes
Members reviewed the minutes of the Januaray 13, 2026, meeting, no corrections needed, minutes will stand as submitted. 
· Treasurer’s Report 
Ms. Abrams reviewed the Financial Report for month December 31, 2025.  All Board Members present were in agreement to file the report as presented for the annual audit.
· Public Comment 
There were no public comments.
· Special Presentation
Ms. Leah Harrison, Executive Director of Children’s Home Society gave a special presentation on the work being done at Pine Forest High School.  (See presentation on ECT Website)

· Business
Programs

2026 Funding Priorities

Ms. Cannon shared that approximately $3.5M has been dedicated to the upcoming Bright Pathways RFP, which is anticipated to be highly competitive.  She also shared that the community is currently rallying around infant mortality which is a key priority of the Trust and may be an option for funding in 2026.  Ms. Cannon and Ms. Ray  have been looking into how Miami is doing better than Escambia County in graduation rates and have found the Miami area invests heavily in the 0-5 population to get them ready to be successful at starting school. Ms. Ray is working to build out a framework related to the 0-5 population and will bring it to the Program Committee at a later date with an approximate $3.5M budget. Based on this information and looking forward to what amount is left, staff will be looking at what initiatives the Trust may be able to support.

Bright Pathways RFP 

Ms. Ray provided a presentation and thorough review of the Bright Pathways RFP.  The Board discussed, asked questions and Ms. Woods motioned to approve release of the RFP.  Ms. Cain seconded the motion and all were in favor.  The RFP will be placed on the website on February 12, 2026.  (Full presentation on ECT Website)

Late Public Comment

Mr. Williams shared that a couple of Program representatives arrived late and may wish to give public comment.  Dr. Northup was agreeable to allow them to speak if they wished.  (Public Comments can be seen on the ECT Website.)

Change of Scope Request

Ms. Cannon presented a Change of Scope request from Golden Elite Track and Field Club to allow students to attend and participate in the Nike Indoor Track and Field event in New York, New York (Details can be seen on the video on the ECT Website.).  There are  no additional dollars being requested. Ms. Woods motioned to approve, Ms. White seconded and all were in favor of approval. 

Budget Amendment Request

Ms. Abrams reviewed a budget amendment request submitted by General Chappie James Flight Academy and offered to answer any questions.  Ms. Woods motioned to approve, Ms. White seconded and all were in favor of approving. 

Operations

Several policies and policy amendments were presented and reviewed.  (Please see video on ECT Website.) Voting outcomes listed below: 

· Funding Motor Vehicle Policy 

Recommendation: The Policy and Bylaws Committee recommends approval of Resolution 2026-01 updating the Funding Motor Vehicle Policy as presented. 

Ms. White motioned to approve, Ms. Woods seconded and all were in favor. 

· Contract Suspension and Enforcement Policy 

Recommendation: The Policy and Bylaws Committee recommends approval of Resolution 2026-02 Contract Suspension and Enforcement Policy as presented. 

Ms. Woods motioned to approve, Ms. White seconded and all were in favor. 

· Provider Background Screening Policy 

Recommendation: The Policy and Bylaws Committee recommends approval of Resolution 2026-03 expanding and updating the Provider Background Screening Policy as presented. 

Ms. Woods motioned to approve, Ms. White seconded and all were in favor. 


· Participant Incentive Policy 

Recommendation: The Policy and Bylaws Committee recommends approval of Resolution 2026-04 Participant Incentive Policy as presented. 

Ms. White motioned to approve, Ms. Woods seconded and all were in favor.

· Direct Client Assistance Policy 

Recommendation: The Policy and Bylaws Committee recommends approval of Resolution 2026-05 Direct Client Assistance Policy as presented. 

Ms. White motioned to approve, Ms. Woods seconded, Ms. Woods requested an amended motion to include striking 1.7, D, 8 and to change E,3 to read ... unless approved by the ECT Board of Directors. Ms. White accepted the amendment, and all were in favor of the amended motion.

· Update Budget Amendment Policy 

Recommendation: The Policy and Bylaws Committee recommends approval of Resolution 2026-06 updating the Budget Amendment Policy as presented. 

Ms. Cannon reviewed the updated Budget Amendment Policy.  Ms. Woods motioned to approve, Ms. White seconded. There was some discussion regarding how many budget amendments will be allowed each year.  Ms. Woods requested to amend the motion to allow for two amendments per contract year provided no amendments exceed a cumulative total of ten percent of the original budget. Mr. Williams suggested allowing three, Ms. Woods asked what Ms. Abrams thought. Ms. Abrams suggested that Programs be allowed to make an annual budget adjustment at the beginning of each contract year and that adjustment not count against their number of allowed amendments (2) and does not count toward the ten percent threshold. All were in favor of the amendment as stated by counsel (see video on website).  

· Discussion - Indirect Costs 

This item was reviewed (see video on Website).   Staff directed to  work with Ms. Woods to develop a draft and present to Policy Committee at a later date. 

I. Legal Report (Megan Fry, Esq.)
· Executive Director Contract 

Ms. Fry reviewed one substantive change regarding a 6- week severance pay in the event of Trust dissolution or termination.  That number is identical to the current severance language if Ms. Cannon is terminated without cause.  Ms. Woods motioned to approve this change, Ms. White seconded and all were in favor.  Counsel will make this change and return the final contract at the next regular board meeting retroactive to her current contract expiration. 

· Interlocal Agreement with the City of Pensacola 

Ms. Fry presented the final proposed interlocal agreement from the City of Pensacola. (See full discussion on ECT website.) As is, the interlocal agreement would provide tax incremental funding payments, less any penalties and interest and also a partial credit against any tax incremental funding owed in the amount of 75% of the grant that is currently existing between ECT and the City of Pensacola Parks and Recreation.  The total to be paid to the City would be $1, 851,333.70 reflecting a credit against the total amounts due in the amount of $537,679.  This amount would resolve tax years 2021 through 2025.  2026 would be reserved for future discussion and separate interlocal.  The money will be directed to zero to eighteen childcare. Ms. White motioned to approve the interlocal as presented, Ms. Cain seconded.  Ms. Woods was not in favor and all others were in favor. Ms. Fry will request the exemption be placed on the City Council agenda in March.  

II. Adjournment
With no further business, the meeting adjourned at 11:28 am
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