


   Escambia Children’s Trust Board of Directors Meeting
March 10, 2026  5:30 pm

Open to the public at the Board of County Commissioners Chambers 
Ernie Lee Magaha Bldg., 221 Palafox Place, Pensacola, FL 32502

MINUTES
	Meeting Title:
	Escambia Children’s Trust Board of Directors Meeting

	Date:
	March 10, 2026
	Time:
	5:30 pm

	Location:
	221 Palafox Place, Pensacola, FL 32502

	Presiding:
	Dr. Rex Northup, Chair
	Scribe:
	Alma Ellis

	Participants:
	Board Members: ( X indicates present)

☐Tina Cain                                                    ☒ Stephanie White, Vice Chair
☒ Keith Leonard                                          ☒ David Williams
☐ Commissioner May                                 ☒ Judge Williams
☒ Dr. Rex Northup, Chair                           ☒ Tori Woods, Treasurer


Staff/Advisors: : ( X indicates present)

☒ Lindsey Cannon, Executive Director
☒ Tammy Abrams, Director, Finance/HR
☒ Alma Ellis, Board Liaison, Administrative Specialist
☐ Michael Moore, Community Engagement Manager ☒ 
☐ Deborah Ray, Program Director
☐ Richard Stone, SAMIS Manager
☒ Daniel Joyner, Financial and Contract Analyst
☒ Megan Fry, Esquire
☒ Sallie Neese, Esquire


	
	· Call To Order 5:30 pm
· Approval of Agenda
Ms. White motioned to approve the agenda, Ms. Woods seconded, all were in favor. Agenda approved.
· Approval of Minutes
Members reviewed the minutes of the February 10, 2026, meeting, no corrections needed, minutes will stand as submitted. 
· Financial Audit

       Ms. Kristin McAllister, on behalf of Warren Averett, presented the annual audit report for fiscal year ended September 30, 2025.  Ms. McAllister shared that a full government audit was carried out and there were zero material weaknesses, zero deficiencies and zero instances of non-compliance. (Full report available on ECT website.)


Ms. White motioned to approve, Mr. Williams seconded and all were in favor. 
· Treasurer’s Report 
Ms. Abrams reviewed the Financial Report for month January 31, 2026. There were no unusual transactions. All Board Members present were in agreement to file the report for the annual audit.
· Public Comment 
LaTasha Jones, with NWB Hoops, was present and gave public comments. (See video on website.)

· Business
Programs

Grant Reviewer Approvals

Ms. Cannon presented eight CVs / Resumes interested in serving on the Grant Committee.  Six of the individuals have previously been approved by the Board and are interested in serving again.  Ms. White motioned to approve all eight individuals, Ms. Woods seconded, Judge Williams abstained and all others were in favor.  Ms. Cannon will contact all eight individuals and let them know they have been approved. 

BRACE Emergency Simulation

Ms. Cannon shared information about the upcoming simulated emergency that ECT children attending the BRACE program will participate in.  The students will take part in a simulated tornado incident and will show the skills they have learned in the Be Ready Alliance for Emergencies (BRACE) program.  Board members were invited to attend to see the children in action. 

Operations

Ms. Fry reported that three ECT vendor contracts currently need attention (CPC Technologies, Warren Averett and Clark Partington). Ms. Fry explained the details (see video on website) and offered Resolution 2026-11 for approval to extend these contracts. 
Ms. White motioned to approve, Ms. Woods seconded, Judge Williams abstained and all others were in favor.  Contracts will be extended for one year from date of current contract expiration. 

2025-2026 ECT Budget Amendment

Ms. Abrams presented and reviewed a budget amendment for 2025-2026.  Note: the agenda showed Resolution 2025-11 for this item when it should have been Resolution 2026-12.  Correction noted below:
 
Recommendation: The Finance Committee recommends approval of Resolution 2026-11  2026-12
Ms. White motioned to approve, Ms. Woods seconded Judge Williams abstained and all others were in favor.

Legal Report (Megan Fry, Esq.)
· Executive Director Contract 

Ms. Fry stated she had prepared the contract for Lindsey Cannon, Executive Director, pursuant to the Boards instruction at the February 10, 2026 Board meeting. The contract is effective February 12, 2026 through February 11, 2027.  Ms. Fry requested a motion to authorize the Chair to execute the employee agreement between The Trust and Ms. Cannon.  Mr. Leonard motioned to authorize, Mr. Williams seconded, and all were in favor. 

· Engagement for Clark Partington – NWB termination/any subsequent litigation

Ms. Fry reviewed the current general services engagement and special services engagement between Clark Partington and the Trust.  Each of those engagements are capped at $3,000 per month. Under the RFP, there is a provision that provides for Clark Partington to request a special engagement such that they can bill on an hourly basis to handle matters outside the general or specific scope. Clark Partington requested a new special engagement for any matters adverse to New World Believers; not suggesting that it needs to be an adversarial matter, however, much time is being spent drafting letters back and forth, handling the demand for return of the vehicles purchased, as well as demand for payment under the contract.  Clark Partington is requesting the same terms that are in place for handling the CRA special engagement.  Ms. Woods motioned to approve, Ms. White seconded, Judge Williams abstained and all others were in favor.    

· NWB Demand for Vehicle Update and Recommendation

Ms. Fry reviewed the suspension and subsequent termination dates of the New World Believers (HOOPS) contract.  The notice of suspension provided that no services occurring or being provided after the date of suspension (January 8, 2026) would be reimbursable by the Trust through lift of suspension or contract termination.  The contract was terminated. 

Ms. Jones’ inquiry into why NWB has not been paid was addressed and it was explained that staff has undertaken a review of those reimbursement requests; just as they do with every grant recipient to determine what is / is not properly reimbursable.  The delay in payment is due to a potential overlap with services being provided by the Department of Juvenile Justice. 

Separate and apart from the above, upon contract termination, the contract does obligate NWB to return the vehicles that were paid for with grant funds to the Trust.  Additionally, staff had requested of NWB that the Trust be named as a secondary lien holder on the titles to the vehicles.  This was requested during grant administration, prior to any of the suspension or termination and that was never completed. Regardless, upon termination, the vehicles are to be returned. Demand has been made for return of the vehicles and NWB has not yet agreed to return them.  Ms. Jones’ position is that they do not need to return them and are not obligated to return them. 

Ms. Fry stated that no communication has indicated that the Trust is holding reimbursement for something that is properly reimbursable in exchange for the vehicles as Ms. Jones said she had been told or perhaps thought that the Trust was withholding reimbursement as some sort of exchange for the vehicles.  

Ms. Fry requested direction from the Board as to next step to follow in the vehicles are not returned.  Next step would be civil litigation.  She reviewed the process and asked if the Board would like to authorize Clark Partington to take the next step in the even the vehicles are not timely returned, which they have not been to date. 

Further discussion included Mr. Williams asking if the November and December reimbursements were still a possibility.  Ms. Cannon discussed the possibility of duplicative billing and possible supplanting.  Ms. Cannon stated it may take several weeks to work through all of the paperwork. 

Dr. Northop asked if there was a motion to proceed with efforts to have the vehicles returned to the Trust so they can subsequently be made available for other organizations or other disposition. Ms. Woods made the motion, Mr. Leonard seconded, Judge Williams abstained and all others were in favor.  

· Added item from Legal

Ms. Fry reminded the Board that the City Council meeting would be taking place on Thursday evening, March 14, 2026 at 5:30pm in City Hall to consider the exception request. (See video on website for more details.) 
 
I. Adjournment
With no further business, the meeting adjourned at 6:28 pm




	
	Signature (Board Chair)
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