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Combined Program, Finance, and Policy Committee Meeting 
Open to the Public
Monday, March 30, 2026 @ 1:30 p.m.
1000 College Blvd., Bldg. 26, 2nd floor
Pensacola, FL 32504

AGENDA

	David Williams
	

	Dr. Northup 
	

	Tori Woods 
	

	Stephanie White 
	

	Commissioner May 
	 

	Tina Cain
	

	Judge Williams
	




I. Call to Order 
II. Approval of Agenda
III. Approval of Minutes 
· March 10, 2026 ,Combined Finance and Program Committee Meeting. 

· February 2, 2026, Policy Committee Meeting
IV. Public Comment*
V. February 28, 2026, Financial Review (Tammy Abrams)
VI. Sole Source Request-Legal Services North Florida
VII. Budget Amendment-Boys and Girls Clubs
VIII. Discussion Items
· Audit/Reimbursement request challenges (Tammy Abrams)
IX. Program Quality Assurance Plan Policy and Supporting Plan/Procedures 
X. Policy Update-Funding Community Organizations (Megan Fry/Sallie Neese)
XI. Indirect Costs Policy (Lindsey Cannon)

XII. Adjournment


* The Escambia Children’s Trust welcomes comments from the public. Those who wish to address the Committee may do so at this time. Those addressing the Committee should complete a Public Comment Form prior to speaking and should state their full name and affiliation for the official record. In the interest of time, we ask that one person be designated to speak on behalf of a constituency and that all comments are limited to three (3) minutes. Thank you.
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