


   Escambia Children’s Trust Board of Directors Meeting
April 14, 2026  9:00 a.m.

Open to the public at the Board of County Commissioners Chambers 
Ernie Lee Magaha Bldg., 221 Palafox Place, Pensacola, FL 32502

MINUTES
	Meeting Title:
	Escambia Children’s Trust Board of Directors Meeting

	Date:
	April 14, 2026
	Time:
	9:00 a.m.

	Location:
	221 Palafox Place, Pensacola, FL 32502

	Presiding:
	Dr. Rex Northup, Chair
	Scribe:
	Alma Ellis

	Participants:
	Board Members: ( X indicates present)

☐Tina Cain                                                    ☒ Stephanie White, Vice Chair
☒ Keith Leonard                                          ☒ David Williams
☒ Commissioner May                                 ☐ Judge Williams
☒ Dr. Rex Northup, Chair                           ☐ Tori Woods, Treasurer


Staff/Advisors: : ( X indicates present)

☒ Lindsey Cannon, Executive Director
☒ Tammy Abrams, Director, Finance/HR
☒ Alma Ellis, Board Liaison, Administrative Specialist
☒ Michael Moore, Community Engagement Manager ☒ 
☒ Deborah Ray, Program Director
☒ Richard Stone, SAMIS Manager
☒ Daniel Joyner, Financial and Contract Analyst
☒ Megan Fry, Esquire
☒ Sallie Neese, Esquire


	
	· Call To Order 9:02 a.m.
· Approval of Agenda
Mr. Leonard motioned to approve the agenda, Mr. Williams seconded, all were in favor. Agenda approved.
· Approval of Minutes
Ms. White motioned to approve the Minutes of March 10, 2026, Mr. Leonard seconded, and all were in favor.   
· Treasurer’s Report 
Ms. Abrams reviewed the Financial Report for month ending February 28, 2026. There were no unusual transactions. All Board Members present were in agreement to file the report for the annual audit.
· Public Comment 
None
· Special Presentation 
Ms. Kristy Craig gave a special presentation on the ReadyKids! Program sponsored under the ECT CAREs Grant. (See video on ECT website)

· Business   (Discussion of all resolutions can be seen on the ECT website.)

Programs

· Program Quality Assurance Policy and Supporting Plan / Procedure 
· Resolution 2026-13 The Policy and Bylaws Committee recommends approving Resolution 2026-13 authorizing the Executive Director to amend the ECT Policy Manual Part Two Funding Community Organizations, Creating a Subsection 2.8, Regarding Program Quality Assurance and Continuous Performance Improvement Policy. 

Mr. Leonard motioned to approve, Ms. White seconded, and all were in favor. 

· CMB Visions–CAREs Grant Withdrawal / Contract Termination 
· Resolution 2026:14 The Program Committee recommends approval of Resolution 2026-14 authorizing the Executive Director to terminate the funding agreement with CMB Visions Unlimited, Inc., and to deobligate any remaining funds thereunder.

Ms. White motioned to approve, Mr. Williams seconded, and all were in favor.

· Boys & Girls Club – Budget Amendment OST - Great Futures 
Ms. White motioned to approve, Mr. Williams seconded, and all were in favor.

· Boys & Girls Club – Budget Amendment Mental Health- Mind Time 
Mr. Leonard motioned to approve, Ms. White seconded, and all were in favor. 




· Legal Services North Florida Contract 
· Resolution 2026:17 The Program Committee recommends approval of Resolution 2026-17 authorizing the Executive Director to extend the funding agreement with Legal Services of North Florida for two months through June 30, 2026.

Three individuals were present to speak to this agenda item.  (See video on website.)

Ms. White motioned to approve, Mr. Leonard seconded, and all were in favor. 

Operations (Discussion of all resolutions can be seen on the ECT website.)

· Policy Manual Update 

· Resolution 2026-15 The Policy and Bylaws Committee recommends approval of Resolution 2026-15 authorizing the Executive Director to amend the ECT Policy Manual Part 2, Funding Community Organizations and The Award of Funding to Community Organizations.

Ms. White motioned to approve, Mr. Leonard seconded, and all were in favor. 

· Indirect Costs Policy 

One individual was present to speak to this agenda item. (See video on website.)

· Resolution 2026-16 The Policy and Bylaws Committee recommends approving Resolution 2026-16 creating a new subsection 1.8, regarding indirect costs.
 
Mr. Williams motioned to approve, Ms. White seconded, and all were in favor. 

Legal Report (Megan Fry, Esq.)
· Ms. Fry provided a brief report. (See video on website.)
       
Commissioner May requested to go on the record as being opposed to spending funds to recoup the NWB HOOPS vans. 

I. Adjournment
With no further business, the meeting adjourned at 10:11 a.m. 




	
	Signature (Board Chair)
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