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Escambia Children’s Trust 
Board of Directors Meeting 

August 11, 2026, at 9:00 a.m. 
 

Ernie Lee Magaha Bldg. 
221 Palafox Place 

Pensacola, FL 32502 
 

AGENDA 
 

I. Call to Order (Dr. Rex Northup) 

II. Roll Call (Alma Ellis) 

III. Pledge of Allegiance (Dr. Williams) 

IV. Approval of Agenda (Dr. Rex Northup) 

V. Approval of Minutes (Dr. Rex Northup)  

Recommendation: Staff recommends the Board approve the Minutes of 
July 14, 2026, Regular Board Meeting, as presented.      
    

VI. Treasurer’s Report (Tammy Abrams)                                                            

• Financial Report – Month Ending June 30, 2026 

Recommendation: The Finance and Operations Committee recommends 
the filing of the Financial Report for month ending May 31, 2026, as 
presented.  

 
VII. Public Comments*  

 

VIII. Business  
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Programs 
 

• RFP 2026-02 Bright Beginnings – Approval of Reviewer Panel  (Lindsey Cannon) 

o Tiffanie Coleman 
o Allisa Garret 
o Deborah Greenwald 
o Elizabeth Hughes 
o Tracie Moorer  
o Adam Morris 
o David Powell 

 
*Need one more Board Member on review panel* 

 
Operations 
 

• ECT Budget Amendment # 2 (2025-2026)  (Tammy Abrams) 
 
Resolution 2026-22  
The Finance Committee recommends approval of Resolution 2026-22 authorizing the 
ECT Financial Director to amend the Budget for fiscal year 2026-26 as presented.  
 

• ECT 2026-2027 Budget Draft Discussion  (Tammy Abrams) 
• Updated Fiscal Guidelines for Funded Programs  (Tammy Abrams) 

 
IX. Legal Report (Megan Fry, Esq.) 

X. Adjournment 

 

 

 

 

 

 The Escambia Children’s Trust allows any member of the public to speak regarding an item on the Agenda prior to Board action or regarding any 
related matter not on the agenda following the Legal Report near the end of the meeting. Anyone who wishes to address the Board is asked to 
complete a Public Comment Speaker Form. Each speaker is limited to three (3) minutes, unless otherwise determined by the Chairperson, to 
allow sufficient time for all speakers. Speakers shall refrain from abusive or profane remarks, disruptive outbursts, protests, or other conduct 
which interferes with the orderly conduct of the meeting. Upon completion of the public comment period, discussion is limited to Board members 
and questions raised by the Board. 



   Escambia Children’s Trust Board of Directors Meeting 
July 14, 2026  5:30 p.m. 

 
Open to the public at the Board of County Commissioners Chambers  
Ernie Lee Magaha Bldg., 221 Palafox Place, Pensacola, FL 32502 

 
MINUTES 

Meeting Title: Escambia Children’s Trust Board of Directors Meeting 
Date: July 14, 2026 Time: 5:30 p.m. 
Location: 221 Palafox Place, Pensacola, FL 32502 
Presiding: Ms. Tina Cain, Treasurer / Dr. Rex Northup, Chair Scribe: Alma Ellis 
Participants: Board Members: ( X indicates present) 

 
☒Tina Cain                                                    ☐ Stephanie White, Vice Chair 
☒ Keith Leonard                                          ☒ David Williams 
☐ Commissioner May                                 ☒ Judge Robinson 
☒ Dr. Rex Northup, Chair                            
 
 
Staff/Advisors: : ( X indicates present) 
 
☒ Lindsey Cannon, Executive Director 
☒ Tammy Abrams, Director, Finance/HR 
☒ Alma Ellis, Board Liaison, Administrative Specialist 
☒ Michael Moore, Community Engagement Manager ☒  
☐ Deborah Ray, Program Director 
☒ Richard Stone, SAMIS Manager 
☐ Daniel Joyner, Financial and Contract Analyst 
☐ Megan Fry, Esquire 
☒ Sallie Neese, Esquire 
 

 

• Call To Order 5:31 pm 

• Introduction of Judge Robinson by Lindsey Cannon 

Ms. Cannon introduced Judge Robinson to the Board.  Dr. Northup confirmed 
Judge Robinsons willingness to serve on and appointed him to the Policy and 
Bylaws Committee.  

• Approval of Agenda 

Mr. Leonard motioned to approve, Dr. Williams seconded and all were in favor.  

• Approval of Minutes 

Dr. Williams motioned to approve, Mr. Leonard seconded. No corrections 
needed, minutes will stand as submitted.  
 

• Treasurer’s Report  

Ms. Abrams reviewed the Financial Report for month ending May 31, 2026. 
There were no unusual transactions. Mr. Leonard motioned to file for annual 
audit, Dr. Williams seconded and all were in favor.  

 

• Microsimulation for Property Tax Referendum 
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Ms. Abrams covered possible property tax revenue losses due to referendum on 
the upcoming ballot.  

• Public Comment  

(See video on website.) 
 

• Business 
Programs 
 
• RFP 2026-02 Bright Beginnings  

Ms. Cannon brought forth the Bright Beginnings RFP to the Board for 
approval as directed by the Program Committee.  Mr. Leonard motioned 
to approve, Ms. Cain seconded and all were in favor. 
 
• Cost-Neutral Budget Amendments  

o Covenant Hospice 
o Youths Left Behind 
o Dixon School of Arts 
o Chain Reaction 
o Legal Services of North Florida 
o S.A.L.T. Ministries 

 
Ms. Abrams presented six cost-neutral budget amendments for approval 
as directed by the Program Committee.  Mr. Leonard motioned to 
approve all six, Ms. Cain seconded, and all were in favor.  
 

• CHS Navigators – Updated Budget and Vote for Year 3 Funding 
  
Ms. Cannon presented Resolution 2026-21 allowing for the updated 
budget and the final (11 month) funding of the CHS Navigator Program.  
Ms. Cain motioned to approve, Dr. Williams seconded, Judge Robinson 
abstained, and all others were in favor. 
   
Operations  

 
o (Reminder) Budget Conference / Strategic Planning - 

Finance Committee - August 
o (Reminder) TRIM Meetings - September 
 
 
 
 

I. Legal Report (Sallie Neese, Esq.) 
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• New World Believers (HOOPS) settlement update  

      Ms. Neese shared a tentative agreement has been reached and 
requested Board approval allowing the Board Chair to enter into a 
settlement agreement that contains, among other terms, a full and 
final reimbursement of expenses to NWB of amounts expended under 
the Funding Agreement for the disputed months of November, 
December, and January 1-8th in the amount of  $76,437.72; transfer of 
ownership from NWB to ECT of the 2010 Dodge Caravan and the 2015 
Ford Transit 350 purchased with ECT funds; NWB retention of 
ownership of the 1998 Honda Odyssey, paid in part with ECT funds; 
resolution of all known or unknown claims arising out of the Funding 
Agreement; and parties shall bear own attorneys’ fees and costs. 

 
      Mr. Leonard motioned to approve, Dr. Williams seconded, Judge 

Robinson abstained and all others were in favor.  
 

• Changes to proposed funding agreements  
 

Ms. Neese presented an updated Standard Funding Agreement, 
along with a track-changes version, to the Board. The revisions 
incorporated new and updated policies previously approved by 
the Board. Mr. Leonard questioned the use of the term “key” 
staff on page 5, Sections 2(a) and 2(b). Mr. Leonard made a 
motion to approve the agreement with the removal of the word 
“key” from those two sections. Dr. Williams seconded the 
motion. Judge Robinson abstained, and all other members 
voted in favor. 
 
 

Adjournment – With no further business, the meeting adjourned at 
6:27 pm. 
 
 
 
 
 
 
 
 
 
 

 Signature: (Board Chair) 
 



Financial Reports 
June 2026



 

Escambia Children’s Trust (ECT) 
Management’s Discussion and Analysis 

As of June 30, 2026 

Financial Highlights 
 

Escambia Children’s Trust’s fiscal year runs from October 1 through September 30. As of 
June 30, 2026, approximately 25% of the fiscal year remains. Financial activity through June 
reflects normal revenue collection patterns and the planned timing of program 
expenditures. 

Balance Sheet 
 

As of June 30, 2026, the Trust reports prior‑year remaining funds (fund balance) of 
$21,299,326 and a year‑to‑date increase in fund balance of $4,236,369, reflecting revenues 
exceeding expenditures during the first nine months of the fiscal year. 

Cash balances remain strong, with $23,778,051 held in the operating (General Fund) 
account and $2,466,799 held in the reserve account. 

Total liabilities equal $709,155 and consist primarily of accounts payable related to 
provider reimbursements. Accounts payable total $709,469 and are partially offset by a 
$(314) balance in accrued life and health insurance payable. This timing difference occurs 
because employee insurance contributions are collected evenly over 26 payroll periods, 
while insurance invoices are paid monthly, resulting in minor month‑to‑month variances 
that are expected to resolve over the course of the fiscal year. 

Budget Overview 
 

ECT’s annual budget and year‑to‑date activity are presented in the Statement of Revenues 
and Expenditures and the Statement of Revenues and Expenditures by Function. The 
functional statement provides additional detail by separating costs into administrative and 
program categories. 

 



For the fiscal year, ECT budgeted expenditures as follows: 6.12% for administrative 
operations, 1.46% for tax collector fees, and 92.41% for program services. As of June 30, 
2026, actual expenditures represent 6.06% administrative operations, 2.10% tax collector 
fees, and 91.83% program services. The higher proportion of tax collector fees at this point 
in the year is attributable to the front‑loaded timing of ad valorem tax collections and 
related fees. Overall expenditure distribution remains consistent with the Trust’s budgetary 
intent. 

Revenue 
 

ECT amended its original ad valorem tax revenue budget to $12,048,732. As of June 30, 
2026, the Trust has received $12,117,085, or just over 100% of the amended budget. ECT 
budgeted to collect 96% of the ad valorem tax revenue and actually collected 96.5%. 

 

Interest income represents the Trust’s secondary revenue source. The amended interest 
revenue budget is $900,000, of which $671,862 or 75%, has been earned year‑to‑date. 
Interest earnings are primarily used to offset administrative operating costs. 

Expenditures 
 

The administrative expenditure budget, including tax collector fees, was amended from 
$1,068,704 to $964,456. As of June 30, 2026, $698,346 or 73%, of this budget has been 
expended, reflecting the timing of tax‑related and operational costs. 

 

The program services budget was amended from $11,403,220 to $11,409,839. Program 
expenditures total $7,854,232 or 69% of the amended budget. Program spending is 
expected to increase during the remainder of the fiscal year as provider reimbursement 
activity continues. 

 

The largest program expenditure category is Grants and Aids to Private Organizations, 
budgeted at $10,875,166. This category represents direct payments to community 
providers. As of June 30, 2026, $7,491,711 or 69%, of this line item has been disbursed.  

 



General Ledger Review 
 

The General Ledger reflects all financial transactions recorded during June 2026. 
Management did not identify any unusual or non‑recurring transactions during the 
reporting period. 

ECT Contract Schedule 
 

The Escambia Children’s Trust Contract Schedule summarizes provider contracts, including 
contract periods, total funding requested, amounts awarded through executed contracts, 
funds drawn down, amounts surrendered, remaining awarded balances, and the percentage 
of time and funding remaining. 

As of June 30, 2026, $7,247,412 remains on awarded contracts, and $12,754,959 remains in 
funding requested by current providers but not yet awarded. All remaining requested funding 
is fully supported by existing cash resources. 

$662,479 has been surrendered during the current fiscal year and is available for future 
allocation. The current year funds come from: 
Out of School Time  - $  29,025 
Healthy Schools - $493,166 
CARES 25  -$140,288 

Obligated Cash 
 

The Escambia Children’s Trust Obligated Cash report identifies the portion of operating 
cash contractually committed to existing agreements. As of June 30, 2026, total operating 
cash equals $23,778,051 of which $20,655,722 or 87%, is obligated.  

Of the unobligated balance, 100% has been designated for contracts associated with Bright 
beginnings RFP and an additional round of CARES grants. 
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RFP # Period covered Agency Name Project Name  Total requested 
 Total awarded as of 

6/30/2026 
 Total drawn down 

as of  6/30/2026 
 Amount 

surrendered 

 Remaining 
awarded funds as of 

6/30/2026 
Balance of 3 to 5 

year request

% of time left in 
current contract 

year

% of budget left in 
current contract 

year

Match app 10/1/22 - 9/30/23 Early Learning Coalition SR Match 238,875.00$               238,875.00$               238,875.00$               -$                                -$                                -$                                -$                                -$                                

Match app 10/1/22 - 9/30/23 Community Health of NW FL Dental Van Match 76,673.00$                 76,673.00$                 76,673.00$                 -$                                -$                                -$                                -$                                -$                                

Sole Source 10/1/22 - 9/30/25 Children's Home Society of Florida - Western Division Pine Forest Community School 232,974.00$               232,974.00$               171,651.69$               61,322.31$                 -$                                -$                                0% 0%

Sole Source 5/1/23 - 6/30/26 Legal Services of NW FL
Increased Representation of Dependent 
Cheildren & Kids with Educational issues 2,154,050.00$          2,154,050.00$          1,652,377.35$          443,222.55$               58,450.10$                 58,450.10$                 7% 8%

RFP-03 OST 3/01/23 -7/31/26 Boys and Girls Club of the Emerald Coast Great Futures in Escambia County 2,437,794.00$          2,437,794.00$          1,748,776.49$          457,758.46$               231,259.05$               231,259.05$               6% 25%
RFP-03 OST 3/01/23 - 2/28/26 Central Gulf Coast CDF Freedom Schools Something Inside So Strong 430,090.00$               430,090.00$               234,087.95$               196,002.05$               -$                                -$                                0% 0%
RFP-03 OST 3/01/23 -7/31/26 Pensacola Promise, Inc. DBA Chain Reaction Service Learning and Leadership 593,965.00$               593,965.00$               544,949.22$               11,106.02$                 37,909.76$                 37,909.76$                 6% 16%
RFP-03 OST 3/01/23 -7/31/26 Children's Home Society of Florida - Western Division SAIL Academy 863,542.00$               863,542.00$               677,913.26$               117,745.20$               67,883.54$                 67,883.54$                 6% 18%
RFP-03 OST 3/01/23 - 2/28/26 The Children's Theare Company, Inc Musical Theater Residency 196,189.00$               196,189.00$               179,124.82$               17,064.18$                 -$                                0
RFP-03 OST 3/01/23 - 5/31/26 City of Pensacola Parks and Recreation Department PPRD After School Program 1,735,370.00$          1,735,370.00$          823,591.25$               658,265.57$               253,513.18$               253,513.18$               0% 39%
RFP-03 OST 3/01/23 -7/31/26 CMB Visions Unlimited, Inc. B.A.S.I.S. 1,250,583.00$          1,250,583.00$          1,054,059.07$          57,721.73$                 138,802.20$               138,802.20$               6% 25%
RFP-03 OST 3/01/23 -7/31/26 Covenant Hospice Foundation Inc Camp Monarch 601,925.00$               601,925.00$               264,209.91$               247,407.48$               90,307.61$                 90,307.61$                 6% 46%
RFP-03 OST 3/01/23 -7/31/26 Dixon School of Arts and Sciences Dixon After Hours 1,167,500.00$          1,167,500.00$          895,760.46$               47,757.90$                 223,981.64$               223,981.64$               6% 37%
RFP-03 OST 3/01/23 -7/31/26 Epps Christian Center Steps to Success 795,900.00$               795,900.00$               645,440.12$               93,257.27$                 57,202.61$                 57,202.61$                 6% 18%
RFP-03 OST 3/01/23 -7/31/26 James B Washington Education and Sports Inc Tutoring Towards Tomorrow's Dreams 999,152.00$               999,152.00$               978,693.98$               0.94$                             20,457.08$                 20,457.08$                 6% 5%
RFP-03 OST 3/01/23 -7/31/26 Lamplighter Academic and Mentoring Program Project Ignite 504,969.00$               504,969.00$               363,727.77$               41,372.94$                 99,868.29$                 99,868.29$                 6% 42%
RFP-03 OST 3/01/23 -7/31/26 Pensacola Children's Chorus Sing to Succeed 573,559.00$               573,559.00$               329,651.99$               126,884.27$               117,022.74$               117,022.74$               6% 43%
RFP-03 OST 3/01/23 -7/31/26 Pensacola Little Theatre Character Building Through Building 359,618.00$               359,618.00$               173,021.82$               186,596.18$               -$                                -$                                0% 0%
RFP-03 OST 3/01/23 -5/31/26 Pensacola MESS Hall Science After School 217,141.00$               217,141.00$               164,646.57$               52,494.43$                 -$                                -$                                0% 0%
RFP-03 OST 3/01/23 -7/31/26 SALT Ministry (Sisters Anointed to Lead Together) Excellence on Your Level-Be You! Mentoring 51,560.00$                 51,560.00$                 33,319.71$                 3,528.48$                    14,711.81$                 14,711.81$                 6% 54%
RFP-03 OST 3/01/23 - 2/28/26 Urban Development YouthFirst Century 397,556.00$               397,556.00$               260,545.16$               137,010.84$               -$                                -$                                
RFP-03 OST 3/01/23 - 2/28/26 Valerie's House No Child Grieves Alone 105,215.00$               105,215.00$               29,502.61$                 75,712.39$                 -$                                -$                                
RFP-03 OST 3/01/23 -7/31/26 YMCA of Northwest Florida ECT out of School Time 2,704,312.00$          2,704,312.00$          1,635,062.75$          658,175.95$               411,073.30$               411,073.30$               6% 34%
ITB2023-02 HMG 7/01/23 - 8/31/26 Arc Gateway Help Me Grow 4,121,115.00$          4,121,115.00$          2,589,869.34$          1,219,106.30$          312,139.36$               312,139.36$               21% 23%
Match app 10/1/23 - 9/30/26 Early Learning Coalition Bruce Watson 716,625.00$               716,625.00$               656,894.04$               0.88$                             59,730.08$                 59,730.08$                 25% 25%
RFP # 2023-01 10/1/23 - 9/30/26 Twin Oaks Juvenile Development Escambia Connects 3,298,698.00$          3,298,698.00$          2,369,669.22$          405,889.92$               523,138.86$               523,138.86$               25% 46%
RFP # 2023-01 10/1/23 - 9/30/26 Youths Left behind After School Peer Empowerment Program 384,164.80$               384,164.80$               300,507.15$               10,585.34$                 73,072.31$                 73,072.31$                 25% 43%
RFP # 2023-01 10/1/23 - 9/30/26 Boys and Girls Club Mind Time 281,763.00$               281,763.00$               168,156.71$               98,830.02$                 14,776.27$                 14,776.27$                 25% 19%
RFP # 2023-01 10/1/23 - 9/30/26 Omega Lamplighters Project P.R.I.D.E. 733,052.00$               733,052.00$               379,979.06$               128,931.86$               224,141.08$               224,141.08$               25% 88%
RFP # 2023-01 10/1/23 - 9/30/26 New World Believers H.O.O.P.S 1,711,510.00$          1,711,510.00$          855,137.93$               305,711.73$               550,660.34$               550,660.34$               0% 0%
Sole Source 7/1/2024 - 6/30/2027 Children's Home Society of Florida -Navigators CHS Social Service Navigator program 3,917,449.00$          2,572,850.00$          2,300,325.21$          65,511.39$                 207,013.40$               1,551,612.40$          8% 16%
ITB 2024-01 11/1/2024 - 10/31/2029 United Way of West Florida Heathy Schools 13,500,000.00$        2,700,000.00$          745,995.19$               493,165.99$               1,460,838.82$          12,260,838.82$        33% 81%
Sole Source 12/1/2024 - 11/30/2027 National Flight Academy National Flight Academy 1,190,621.00$          780,261.00$               662,040.30$               -$                                118,220.70$               528,580.70$               42% 30%
RFP 2025-01 05/01/2025 - 4/30/2026 B.R.A.C.E Disaster Defenders 41,379.00$                 41,379.00$                 35,918.65$                 5,460.35$                    -$                                -$                                0% 0%
RFP 2025-01 05/01/2025 - 4/30/2026 Children's Home Society Eagles Beyond the Bell 48,220.00$                 48,220.00$                 41,591.43$                 6,628.57$                    -$                                -$                                0% 0%
RFP 2025-01 05/01/2025 - 4/30/2026 CMB Vision Beyond the Bell mentorship 50,000.00$                 50,000.00$                 29,675.67$                 20,324.33$                 -$                                -$                                0% 0%
RFP 2025-01 05/01/2025 - 4/30/2026 Dixon School of Arts and Sciences Dixon After hours Steam Explorer Academy 50,000.00$                 50,000.00$                 22,617.67$                 27,382.33$                 -$                                -$                                0% 0%
RFP 2025-01 05/01/2025 - 4/30/2026 General Daniel Chappie James Flight Acadamy Chappie James Flight Academy 40,623.00$                 40,623.00$                 36,737.12$                 3,885.88$                    -$                                -$                                0% 0%
RFP 2025-01 05/01/2025 - 4/30/2026 GIRLS Inc. My Selfie needs no filter 50,000.00$                 50,000.00$                 38,122.19$                 11,877.81$                 -$                                -$                                0% 0%

 Escambia Children's Trust Contract Schedule as of  6/30/2026 



RFP # Period covered Agency Name Project Name  Total requested 
 Total awarded as of 

6/30/2026 
 Total drawn down 

as of  6/30/2026 
 Amount 

surrendered 

 Remaining 
awarded funds as of 

6/30/2026 
Balance of 3 to 5 

year request

% of time left in 
current contract 

year

% of budget left in 
current contract 

year

 Escambia Children's Trust Contract Schedule as of  6/30/2026 

RFP 2025-01 05/01/2025 - 4/30/2026 Golden Elite Track and Field Club Golden Dreams 50,000.00$                 50,000.00$                 34,684.58$                 15,315.42$                 -$                                -$                                0% 0%
RFP 2025-01 05/01/2025 - 4/30/2026 Gulf Coast Kids House Child Abuse Prevention Education 50,000.00$                 50,000.00$                 50,000.00$                 -$                                -$                                -$                                0% 0%
RFP 2025-01 05/01/2025 - 4/30/2026 Healthy Start Prenatal Home Visits 11,475.00$                 11,475.00$                 8,369.82$                    3,105.18$                    -$                                -$                                0% 0%
RFP 2025-01 05/01/2025 - 4/30/2026 Hope Above Fear Empowering Youth, preventing substance use 48,807.00$                 48,807.00$                 33,662.21$                 15,144.79$                 -$                                -$                                0% 0%
RFP 2025-01 05/01/2025 - 4/30/2026 James B. Washington Educaiton and Sports Steam Future leaders of NW FL 50,000.00$                 50,000.00$                 34,775.32$                 15,224.68$                 -$                                -$                                0% 0%
RFP 2025-01 05/01/2025 - 4/30/2026 Ready Kids Building Bright Futures 50,000.00$                 50,000.00$                 47,556.13$                 2,443.87$                    -$                                -$                                0% 0%
RFP 2025-01 05/01/2025 - 4/30/2026 Rosa Verde Foundation, Inc Child hood hunger Initiative 21,000.00$                 21,000.00$                 9,917.17$                    11,082.83$                 -$                                -$                                0% 0%
RFP 2025-01 05/01/2025 - 4/30/2026 Youths left behind Care-A-Van 50,000.00$                 50,000.00$                 47,588.00$                 2,412.00$                    -$                                -$                                0% 0%
Match app 12/1/25 - 11/30/26 Community Action Program Committee Head Start 1,147,013.00$          1,147,013.00$          303,724.45$               -$                                843,288.55$               843,288.55$               42% 74%
Sole Source 12/1/25 - 11/30/2028 Community Health, NWF Clear Vision to Learn Escambia 1,500,000.00$          1,300,000.00$          262,050.74$               -$                                1,037,949.26$          1,237,949.26$          42% 80%
CRA Escambia County 1,036,041.26$          1,036,041.26$          -$                                
CRA City of Pensacola 514,720.70$               514,720.70$               -$                                

Total 53,352,788.76$        39,047,067.80$        26,791,989.21$        6,558,428.61$          7,247,411.94$          20,002,370.94$        



Operating Account Cash Balance  $                                                         23,778,051.26 

  Matching Contracts (Through 11/30/26) 903,018.63$                                                                
  Sole-Source Grants (Dates ending 6/30/26 through 
11/30/28) 3,376,592.46$                                                            

Help-Me-Grow  (Through 8/31/26) 312,139.36$                                                                
 Children's Out-of-School Time Programs (Through 
7/31/26) 1,763,992.81$                                                            

 Children's Mental Health Programs (Through 9/30/26) 1,385,788.86$                                                            
Healthy Schools (Through 10/31/2028) 5,060,838.82$                                                            
Bright Pathways (Through 7/31/2029) 6,733,620.00$                                                            
Operations through September 30, 2026 410,261.96$                                                                
Current Liabilities 709,468.90$                                                                
Operating Account Balance (Future Contracts) 3,122,329.46$                                                            

June 30, 2026

Less Current Contracts/liabilities

Escambia Children's Trust Obligated Cash

Matching Contracts 
(Through 11/30/26)

4%

Sole-Source Grants 
(Dates ending 6/30/26 
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16%
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2%
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9%
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7%
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(Through 10/31/2028) 

24%
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(Through 7/31/2029) 

33%
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2%
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RESOLUTION 2026-22 
  

A RESOLUTION OF THE ESCAMBIA CHILDREN'S TRUST 
AUTHORIZING THE FINANCIAL DIRECTOR TO AMEND THE 
BUDGET FOR FISCAL YEAR 2025-2026. 

 
WHEREAS, the Escambia Children’s Trust (the Trust), was created pursuant to Sec. 

125.901, Florida Statutes; and 
 

 WHEREAS, the Trust has within its power and functions to provide such services for all 
children as the Trust determines are needed for the general welfare of the county; and 
  
 WHEREAS, the Trust approved Resolution 2025-16, Final Budget for the fiscal year 
2025-2026 on September 22, 2025; and Resolution 2026-12 amending that budget on March 10, 
2026; and 
 
 WHEREAS, the Trust determined that it was in the Trust’s and the children of Escambia 
County’s best interests to again amend the budget to reallocate certain funding to accommodate 
differences in anticipated and actual line items, such as Ad Valorem tax collection, interest income, 
bank fees,  legal services, rent, other professional services, vehicle maintenance, office supplies,  
and external training, and increase the budget by approximately $35,215.  
 

NOW, THEREFORE, BE IT RESOLVED BY THE ESCAMBIA 
CHILDREN’S TRUST OF ESCAMBIA COUNTY, FLORIDA: 

 
The Board of Directors of the Trust does hereby ratify its approval for the Financial Director to 
amend the Budget for Fiscal Year 2025-2026 consistent with the Budget that was presented and 
considered by the Board at the August 11, 2026, meeting.   
 
 DONE AND ENACTED this 11th day of August, 2026. 
 
 ATTEST:  
By: _____________________________ By: __________________________ 
Dr. Rex Northup, Chairman Lindsey Cannon, Executive Director 
 



2025/26 PROPOSED BUDGET AMENDMENT 2

Purpose: To provide overview of proposed FY 2025/26 budget Amendment 2 and obtain 
input from BOD.



Ad Valorem Taxes

 - ECT assumed a collection rate of Ad Valorem Taxes at 96%

- ECT actual rate of Ad Valorem Taxes collected was 96.5% so 
exceeded budgeted revenue by $68,353.



Interest Income:

 - Interest rates have dropped more since budget the budget 
amendment 1 forecast.

Current interest income is averaging $69,000 a month; average at 
the time of budget amendment 1 was $75,000.

Proposed Interest income decreased by $33,138

Total projected revenue increase of $35,215



Bank Fees:

 - Bank fee projection was based off of the $1,000 charges averaged 
at the time of Amendment 1.

Bank fees were not charged for the first 3 months to correct a bank 
error.

Proposed bank fees will decrease by $3,170.



Legal Services:

 The proposed budget amendment increases total legal services by 
$22,815.  

This change is needed due to the increase in special engagements 
for legal.



Other Professional Services:

 Other professional services were not utilized to the extent originally 
anticipated.  Other professional services are decreased by 
$15,350.



Vehicle Maintenance:

 Vehicle Maintenance is a new account and will be used for any 
needed repairs to the recovered vehicles.  Proposed budget is 
$7,900.

Office Supplies
 There is a $3,000 increase in the proposed Office Supplies line.  

This addition is to account for the purchase of iPads to be 
used during program monitoring visits..  



Books, Publications, Subscriptions, & Memberships

 There is an $36,000 increase in this line item to cover the purchase 
of the IXL program that new Out-of-School time providers will be 
using.  This has been partially offset by a $16,999 decrease in 
Training-External.



Estimated Revenues
25/26 Budget - 
Amendment 2

25/26 Budget - 
Amendment 1  Difference 

Percent 
of total

$12,117,085 $12,048,732 68,353$              93.32%
$866,862 $900,000 (33,138)$             6.68%

Total Revenues $12,983,947 $12,948,732.00 35,215$              100.00%

Expenditures

Tax Collector Fee @ 2.5% of taxes 
collected $181,794 $180,731 1,063$                 
Accounting & Auditing $28,914 $28,239 675$                    
Special District Fees $175 $175 -$                     
Bank Fees $8,830 $12,000 (3,170)$               

Total Financial and Administrative $219,713 $221,145.00 (1,432)$                  1.69%
Operating Expenditures

Employee Salaries and Benefits $753,711 $752,011 1,700$                 
Contracted Professional Services $196,465 $190,500 5,965$                 
Occupancy $41,930 $41,913 17$                      
Insurance $26,525 $26,038 487$                    
Software & Apps $88,093 $88,093 -$                     
Other Operating $176,490.00 $151,429.00 25,061$              

Total Operating Expenditures $1,283,214 $1,249,984 $33,230 9.88%
Grants and Aids

Program Funding $10,875,166 $10,875,166 -$                     
Total Grants and Aids 10,875,166.00$   $10,875,166 -$                        83.76%

Total Expenditures $12,378,093 $12,346,295 31,798$              

Reserves (5% of taxes collected) $605,854 602,437.00$             3,417$                 4.67%
Total Expenditures, Reserves, and Fund Balance $12,983,947 12,948,732.00$       35,215$                 100.00%

$0

Budget Breakdown

% of Total  
Amendment 2 

budget 

% of Total 
Amendment 1 

budget
Change

Tax collector fees 1.40% 1.40% 0.004%
Administrative operations 5.82% 5.84% -0.020%
Program 88.12% 88.12% 0.002%
Reserves 4.67% 4.65% 0.014%
Total 100.00% 100.00% 0.00%

Interest income

Financial and Administrative

Escambia Children's Trust
FY 2025-2026

October 1, 2025 - September 30, 2026
Budget Summary - Amendment 2

Ad Valorem Taxes Millage rate of .03798 (at 
96% to allow for uncollectable)



Object GL Function
25-26 

Amendment 2

 25-26 
Amendmended 

budget 
Proposed 
Changes

30 3110 10
Ad Valorem Taxes (at 96% to allow 
for uncollectable) $12,117,085 $12,048,732 68,353$                  

30 3610 10 Interest income $866,862 $900,000 (33,138)$                 
Total Revenue $12,983,947  $               12,948,732 35,215$                  

30 5201 10 Accounting & Auditing $11,261 $11,111 150$                       
30 5201 20 Accounting & Auditing $17,653 $17,128 525$                       

30 5900 10
Tax Collector Fee @ 1.5% of taxes 
collected $181,794 $180,731 1,063$                    

30 5910 10 Bank fees $8,830 $12,000 (3,170)$                   
30 5940 10 Special District Fees $175 $175 -$                        

10 5000 10 Executive Salaries $130,000 $130,000 -$                        
10 5010 10 Regular Salaries & Wages $268,385 $268,385 -$                        
10 5010 20 Regular Salaries & Wages $239,475 $239,475 -$                        
10 5100 10 FICA & Unemployment Taxes $30,476 $30,476 -$                        
10 5100 20 FICA & Unemployment Taxes $18,320 $18,320 -$                        
10 5101 10 Retirement Contribution (5%) $19,919 $19,919 -$                        
10 5101 20 Retirement Contribution (5%) $11,974 $11,974 -$                        
10 5102 10 Life and Health Insurance $32,725 $31,025 1,700$                    
10 5102 20 Life and Health Insurance $1,004 $1,004 -$                        
10 5103 10 Workers Comp $895 $895 -$                        
10 5103 20 Workers Comp $538 $538 -$                        

30 5200 10 Legal Services $70,000 $60,000 10,000$                  
30 5200 20 Legal Services $42,815 $30,000 12,815$                  
30 5202 10 Information Technology $10,500 $12,000 (1,500)$                   
30 5202 20 Information Technology $6,000 $6,000 -$                        
30 5203 10 Other Professional Services $7,150 $12,500 (5,350)$                   
30 5203 20 Other Professional Services $60,000 $70,000 (10,000)$                 

Other Operating
30 5300 10 Car allowance $3,900 $3,900 -$                        
30 5301 10 Other Travel $9,230 $10,230 (1,000)$                   
30 5301 20 Other Travel $8,770 $10,770 (2,000)$                   
30 5301 10 Vehicle Maintenance $3,950 $0 3,950$                    
30 5301 20 Vehicle Maintenance $3,950 $0 3,950$                    
30 5401 10 Telephone $3,428 $3,428 -$                        
30 5401 20 Telephone $2,255 $2,752 (497)$                      
30 5402 10 Website Administration $1,000 $1,000 -$                        
30 5402 20 Website Administration $100 $100 -$                        
30 5500 10 Freight &  Postage $3,500 $4,500 (1,000)$                   
30 5500 20 Freight &  Postage $100 $500 (400)$                      
30 5600 10 Rent $27,610 $27,600 10$                          
30 5600 20 Rent $14,320 $14,313 7$                            
30 5700 10 Directors & Officers Insurance $16,500 $16,730 (230)$                      
30 5701 10 Liability Insurance $8,825 $8,108 717$                       
30 5702 10 Property Insurance $0 $0 -$                        
30 5703 10 Surety Bond $1,200 $1,200 -$                        
30 5800 10 Printing & Binding $3,500 $5,000 (1,500)$                   

Escambia Children's Trust
FY 2025 - 2026 Preliminary Budget

October 1, 2025 - September 30, 2026
Budget Amendment 2 detail

Finance and Admin

Employee Salaries and Benefits

Contracted Professional Services



Object GL Function
25-26 

Amendment 2

 25-26 
Amendmended 

budget 
Proposed 
Changes

Escambia Children's Trust
FY 2025 - 2026 Preliminary Budget

October 1, 2025 - September 30, 2026
Budget Amendment 2 detail

30 5810 10 Promotional Activities $20,000 $20,000 -$                        
30 5810 20 Promotional Activities $2,000 $2,000 -$                        
30 5820 10 Other Current Charges $300 $300 -$                        
30 5820 20 Other Current Charges $300 $300 -$                        
30 5830 10 Office Supplies $6,000 $6,000 -$                        
30 5830 20 Office Supplies $5,500 $2,500 3,000$                    
30 5841 10 Software & Apps $23,705 $22,973 732$                       
30 5841 20 Software & Apps $64,295 $65,120 (825)$                      

30 5843 10
Books, Publications, Subscriptions, & 
Memberships $17,900 $21,900 (4,000)$                   

30 5843 20
Books, Publications, Subscriptions, & 
Memberships $49,100 $9,100 40,000$                  

30 5850 10 Training - ECT Internal $11,370 $11,370 -$                        
30 5850 20 Training - ECT Internal $3,770 $3,630 140$                       
30 5851 20 Training - External $9,900 $26,899 (16,999)$                 
30 6000 10 Capital Outlays $3,000 $3,000 -$                        
30 6000 20 Capital Outlays $3,760 $2,250 1,510$                    
80 7000 20 Grants and Aids to Programs $10,875,166 $10,875,166 -$                        

$12,378,093  $               12,346,295  $               31,798.00 

Reserves (5% of taxes collected) $605,854  $                    602,437 3,417$                    
$12,983,947 12,948,732$               35,215$                    

$0 -$                             -$                           

Operating Percent change 0.26%

Total budget 
amendment 2

 Total  Budget 
amendment 1 

 $         937,028.00  $                    936,456 
 $    11,441,065.00  $               11,409,839 
 $    12,378,093.00  $               12,346,295 
 $         605,854.00  $                    602,437 
 $    12,983,947.00  $               12,948,732 

Admin 
$181,794  $                    180,731 
$755,234  $                    755,725 
$937,028  $                    936,456 

$10,875,166  $               10,875,166 
$565,899  $                    534,673 
$181,794  $                    180,731 
$755,234  $                    755,725 

$12,378,093  $               12,346,295 

87.86% 88.08%
4.57% 4.33%
1.47% 1.46%
6.10% 6.12%

100.00% 100.00%

Administrative Breakdown

Admin
Program
Budget before reserves
Reserves
Total Budget

Budget breakdown

Tax collector fees
Administrative Operations
Total Admin

Grants and Aids to Programs
Program Operations

Program Operations
Tax collector fees
Administrative Operations
Budget before reserves

Budget before reserves breakdown

Budget Percentages
Grants and Aids to Programs

Budget before reserves

Tax collector fees
Administrative Operations



Estimated Revenues
26/27 preliminary 

budget
25/26 Budget - 
Amendment 2  Difference 

Percent 
of total

$12,135,672 $12,117,085 18,587$              94.40%
$720,000 $866,862 (146,862)$          5.60%

Total Revenues $12,855,672 $12,983,947.00 (128,275)$          100.00%

Expenditures

Tax Collector Fee @ 2.5% of taxes 
collected $182,035 $181,794 241$                    
Accounting & Auditing $28,887 $28,914 (27)$                    
Special District Fees $175 $175 -$                    
Bank Fees $10,800 $8,830 1,970$                

Total Financial and Administrative $221,897 $219,713.00 2,184$                   1.73%
Operating Expenditures

Employee Salaries and Benefits $790,263 $753,711 36,552$              
Contracted Professional Services $319,474 $196,465 123,009$            
Occupancy $43,575 $41,930 1,645$                
Insurance $24,423 $26,525 (2,102)$               
Software $135,000 $88,093 46,907$              
Other Operating $222,650.00 $176,490.00 46,160$              

Total Operating Expenditures $1,535,385 $1,283,214 $252,171 11.94%
Grants and Aids

Program Funding $10,491,606 $10,875,166 (383,560)$          
Total Grants and Aids 10,491,606.00$   $10,875,166 (383,560.00)$        81.61%

Total Expenditures $12,248,888 $12,378,093 (129,205)$          

Reserves (5% of taxes collected) $606,784 605,854.00$            930$                    4.72%
Total Expenditures, Reserves, and Fund Balance $12,855,672 12,983,947.00$       (128,275)$              100.00%

$0

Budget Breakdown

% of Total  
Preliminary 

budget 
% of Total 

Amended Budget
Change

Tax collector fees 1.42% 1.40% 0.016%
Administrative operations 5.69% 5.82% -0.130%
Program 88.18% 88.12% 0.061%
Reserves 4.72% 4.67% 0.054%
Total 100.00% 100.00% 0.00%

Interest income

Financial and Administrative

Escambia Children's Trust
FY 2026-2027

October 1, 2026 - September 30, 2027
Preliminary budget summary

Ad Valorem Taxes Millage rate of .03661 (at 
96% to allow for uncollectable)



Fund Category Object GL Function

26-27 
Preliminary 

Budget 

 25-26 2nd 
Amended 

budget 
Proposed 
Changes

4000 311 30 3110 10
Ad Valorem Taxes (at 96% to allow 
for uncollectable) $12,135,672 $12,117,085 18,587$         

4000 361 30 3610 10 Interest income $720,000 $866,862 (146,862)$     
Total Revenue $12,855,672  $               12,983,947 (128,275)$     

4000 513 30 5201 10 Accounting & Auditing $10,655 $11,261 (606)$             
4000 513 30 5201 20 Accounting & Auditing $18,232 $17,653 579$               

4000 513 30 5900 10
Tax Collector Fee @ 1.5% of taxes 
collected $182,035 $181,794 241$               

4000 513 30 5910 10 Bank fees $10,800 $8,830 1,970$           
4000 513 30 5940 10 Special District Fees $175 $175 -$                

4000 513 30 5901 10
TIFF Fees (will be moved to grants & 
aids if exempted)  $                                -   

4000 564 10 5000 10 Executive Salaries $133,033 $130,000 3,033$           
4000 564 10 5010 10 Regular Salaries & Wages $265,055 $268,385 (3,330)$          
4000 564 10 5010 20 Regular Salaries & Wages $266,535 $239,475 27,060$         
4000 564 10 5100 10 FICA & Unemployment Taxes $30,454 $30,476 (22)$                
4000 564 10 5100 20 FICA & Unemployment Taxes $20,390 $18,320 2,070$           
4000 564 10 5101 10 Retirement Contribution (5%) $19,904 $19,919 (15)$                
4000 564 10 5101 20 Retirement Contribution (5%) $13,327 $11,974 1,353$           
4000 564 10 5102 10 Life and Health Insurance $39,456 $32,725 6,731$           
4000 564 10 5102 20 Life and Health Insurance $1,038 $1,004 34$                 
4000 564 10 5103 10 Workers Comp $684 $895 (211)$             
4000 564 10 5103 20 Workers Comp $387 $538 (151)$             

4000 564 30 5200 10 Legal Services $60,000 $70,000 (10,000)$        
4000 564 30 5200 20 Legal Services $30,000 $42,815 (12,815)$        
4000 564 30 5202 10 Information Technology $9,360 $10,500 (1,140)$          
4000 564 30 5202 20 Information Technology $7,114 $6,000 1,114$           
4000 564 30 5203 10 Other Professional Services $8,000 $7,150 850$               
4000 564 30 5203 20 Other Professional Services $205,000 $60,000 145,000$       

4000 564 30 5300 10 Car allowance $3,900 $3,900 -$                
4000 564 30 5301 10 Other Travel $9,300 $9,230 70$                 
4000 564 30 5301 20 Other Travel $14,100 $8,770 5,330$           
4000 564 30 5302 10 Vehicle Maintenance $1,000 $3,950 (2,950)$          
4000 564 30 5302 20 Vehicle Maintenance $1,000 $3,950 (2,950)$          
4000 564 30 5401 10 Telephone $3,180 $3,428 (248)$             
4000 564 30 5401 20 Telephone $2,400 $2,255 145$               
4000 564 30 5402 10 Website Administration $1,000 $1,000 -$                
4000 564 30 5402 20 Website Administration $100 $100 -$                
4000 564 30 5500 10 Freight &  Postage $3,500 $3,500 -$                
4000 564 30 5500 20 Freight &  Postage $250 $100 150$               
4000 564 30 5600 10 Rent $24,430 $27,610 (3,180)$          
4000 564 30 5600 20 Rent $19,145 $14,320 4,825$           
4000 564 30 5700 10 Directors & Officers Insurance $13,715 $16,500 (2,785)$          
4000 564 30 5701 10 Liability Insurance $9,708 $8,825 883$               
4000 564 30 5702 10 Property Insurance $0 $0 -$                
4000 564 30 5703 10 Surety Bond $1,000 $1,200 (200)$             
4000 564 30 5800 10 Printing & Binding $3,500 $3,500 -$                
4000 564 30 5810 10 Promotional Activities $20,000 $20,000 -$                
4000 564 30 5810 20 Promotional Activities $2,000 $2,000 -$                

Finance and Admin

Employee Salaries and Benefits

Contracted Professional Services

Other Operating

Escambia Children's Trust
FY 2026 - 2027 Preliminary Budget

October 1, 2026 - September 30, 2027
Preliminary Budget 



Fund Category Object GL Function

26-27 
Preliminary 

Budget 

 25-26 2nd 
Amended 

budget 
Proposed 
Changes

Escambia Children's Trust
FY 2026 - 2027 Preliminary Budget

October 1, 2026 - September 30, 2027
Preliminary Budget 

4000 564 30 5820 10 Other Current Charges $300 $300 -$                
4000 564 30 5820 20 Other Current Charges $300 $300 -$                
4000 564 30 5830 10 Office Supplies $6,000 $6,000 -$                
4000 564 30 5830 20 Office Supplies $2,500 $5,500 (3,000)$          
4000 564 30 5841 10 Software $21,571 $23,705 (2,134)$          
4000 564 30 5841 20 Software $113,429 $64,295 49,134$         

4000 564 30 5843 10
Books, Publications, Subscriptions, & 
Memberships $15,820 $17,900 (2,080)$          

4000 564 30 5843 20
Books, Publications, Subscriptions, & 
Memberships $11,000 $49,100 (38,100)$        

4000 564 30 5850 10 Training - ECT Internal $4,000 $11,370 (7,370)$          
4000 564 30 5850 20 Training - ECT Internal $4,500 $3,770 730$               
4000 564 30 5851 20 Training - External $110,000 $9,900 100,100$       
4000 564 30 6000 10 Capital Outlays $1,500 $3,000 (1,500)$          
4000 564 30 6000 20 Capital Outlays $1,500 $3,760 (2,260)$          
4000 564 80 7000 20 Grants and Aids to Programs $10,491,606 $10,875,166 (383,560)$     

$12,248,887  $               12,378,093  $  (129,205.90)

Reserves (5% of taxes collected) $606,784  $                     605,854 930$               
$12,855,671 12,983,947$                (128,276)$        

$1 -$                              1$                      

Operating Percent change -1.04%

Total Preliminary 
Budget

 Total  25-26 
Amended Budget 

 $          913,035.00  $                     937,028 
 $     11,335,852.00  $                11,441,065 
 $     12,248,887.00  $                12,378,093 
 $          606,784.00  $                     605,854 
 $     12,855,671.00  $                12,983,947 

Admin 
$182,035  $                     181,794 
$731,000  $                     755,234 
$913,035  $                     937,028 

$10,491,606  $                10,875,166 
$844,246  $                     565,899 
$182,035  $                     181,794 
$731,000  $                     755,234 

$12,248,887  $                12,378,093 

85.65% 87.86%
6.89% 4.57%
1.49% 1.47%
5.97% 6.10%

100.00% 100.00%
Administrative Operations
Budget before reserves

Budget before reserves

Tax collector fees
Administrative Operations
Total Admin

Grants and Aids to Programs
Program Operations
Tax collector fees
Administrative Operations

Budget before reserves breakdown

Budget Percentages
Grants and Aids to Programs
Program Operations
Tax collector fees

Budget breakdown

Administrative Breakdown

Admin
Program
Budget before reserves
Reserves
Total Budget



Executive Salaries Health Insurance Life Dental Vision Total Monthly
Executive Director - 
Cannon -$                         198.00$                  444.00$        642.00$          53.50$                    

Regular

Finance Director - Abrams 15,055.00$             198.00$                  444.00$        71.00$          15,768.00$    1,314.00$               
Board Liason - Ellis 15,700.00$             198.00$                  444.00$        71.00$          16,413.00$    1,367.75$               

Community Engagement 
Coordinator - Moore 5,920.00$               198.00$                  444.00$        71.00$          6,633.00$       552.75$                  
Admin 38,814.00$    3,234.50$               

Program Director - Ray -$                         198.00$                  -$              198.00$          16.50$                    
SAMIS Manzger - Stone -$                         198.00$                  444.00$        642.00$          53.50$                    
Contract and Financial 
Analyst 198.00$                  198.00$          16.50$                    
Program  1,038.00$       86.50$                    

Admin 39,456.00$    
Program 1,038.00$       

Assumptions Insurance policies renew on June 1
20% increase in Health Insurance for last 4 months of fiscal
5% increase in dental insurance
5% increase in vision insurance



Software 23-24 24-25 25-26 26-27 Notes
Webauthor - SAMIS 24,720.00$    24,000.00$    24,000.00$       -$                 Eliminated for Flex forms
MIP & Microix 8,833.92$       9,541.00$       11,424.00$       12,338.00$     10/31 - 10/30 - 8% increase

SAMIS Collaborative 32,000.00$    32,000.00$    32,000.00$       62,000.00$     

10/1 - 9/30 - Projected increase for flex 
forms, eliminates the $24,000 to 
Webauthor

Adobe 1,761.00$       1,762.00$         1,832.00$       7/27 - 7/26 4% increase
Adobe Creative Cloud 1,163.00$       1,293.00$         1,810.00$       7/27 - 7/26 4% increase
Candid 2,995.00$       2,995.00$       3,085.00$         3,178.00$       12/15 - 12/14 - 3% increase
PolicyMap 5,800.00$       5,974.00$       3,500.00$         3,708.00$       5/19 - 5/18 - 3% increase
Microsoft Office 365, Defender, 6,650.00$       6,850.00$         7,056.00$       3% increase

IXL 7/1 - 6/30 37,445.00$       38,943.00$     

25-26 included training, 9% increase 
without training, 4% increase with 
training

-$                 -$                   
Unanticipated 11,122.00$    3,674.00$         4,135.00$       

103,924.79$  106,510.00$  125,033.00$     135,000.00$   

Budget 135,000.00$   
Difference -$                 

Program 59,085.00$       107,829.00$   113,429.00$                                                
Admin 13,207.00$       14,148.00$     21,571.00$                                                   
Split 57% Admin 43% program 135,000.00$                                                
     Admin 35,665.00$       7,423.00$       
     Program 17,566.00$       5,600.00$       

125,523.00$     135,000.00$   



Membership/Subscription/publication 25/26 26/27 Admin Program
FACCT 20,000.00$    20,000.00$  11,400.00$  8,600.00$      
Canva 120.00$         125.00$        May 4% increase 125.00$        
Constant Contact 516.00$         612.00$        Monthly 612.00$        

Unsplash 90.00$            88.00$          May - Increase 4% from 26 price 88.00$          
Amazon 179.00$         186.00$        June - 4% increase 186.00$        

GFOA 200.00$         200.00$        
June - Change in program 
structure 200.00$        

Florida Association of Special Districts 4,500.00$      -$              -$                
WIX 824.00$         857.00$        857.00$        
SAM's 110.00$         114.00$        114.00$        
Scribe 828.00$         1,104.00$    4 user plan renews 1/17 552.00$        552.00$         
Userway 490.00$         505.00$        May - 3% increase 505
Opus Clips 174.00$         181.00$        May - Increase 4% 181.00$        

-$                

Unanticipated 3,080.00$    1,000.00$    1,848.00$      

Total 28,031.00$    27,052.00$  15,820.00$  11,000.00$    
Budget 31,000.00$    70,000.00$  15,820.00$  11,000.00$    
Difference 2,969.00$      42,948.00$  -$              -$                



Travel Budget 26-27

Insert
 Abrams, 
Tammy  Joyner, Daniel 

 Cannon, 
Lindsey  Ellis, Alma  Moore, Mike  Ray, Deb  Stone, Rick  Extra  Total 

Mileage Reimbursements -$                1,100.00$         -$              1,100.00$    1,100.00$    1,100.00$    1,100.00$    600.00$       6,100.00$      
FASD Conference -$                
FAACT Conference 1,200.00$         1,200.00$    1,200.00$    1,200.00$    1,200.00$    6,000.00$      
NAA 2027 Conference 1,200.00$    1,200.00$    1,200.00$    3,600.00$      
FL After school conference 1,200.00$    1,200.00$    2,400.00$      
FMCA Annual Conference 1,200.00$    1,200.00$      
National communications 1,200.00$    1,200.00$      
Children's Week 500.00$       500.00$          
0-6 1,200.00$    1,200.00$    2,400.00$      

-$                

-$                2,300.00$         1,700.00$    1,100.00$    5,900.00$    5,900.00$    5,900.00$    600.00$       23,400.00$    

Budget -$                2,300.00$         1,700.00$    1,100.00$    5,900.00$    5,900.00$    5,900.00$    600.00$       23,400.00$    

Admin 9,300.00$      
Program 14,100.00$    

Mileage reimbursements calculation
Board meetings from office to BOCC 11 miles round trip x 12 times a year = 11*12 132.00 59.00$         
Site visits 200 miles a month 90.00$         1,080.00$    200*.449*12



Insert
 Abrams, 
Tammy 

 Joyner, 
Daniel 

 Cannon, 
Lindsey  Ellis, Alma  Moore, Mike  Ray, Deb  Stone, Rick  Extra  Total 

Ethics 80.00$          80.00$        80.00$        80.00$        80.00$          80.00$        80.00$        600.00$      1,160.00$    
FASD Conference -$              
NAA 2027 Conference 600.00$        600.00$      600.00$      1,800.00$    
FL After school conference 600.00$      600.00$      1,200.00$    
FMCA Annual Conference 400.00$        400.00$        
National communications 800.00$        800.00$        

Certified Local Government 
Communicator 350.00$        350.00$        
Emergent and ongoing 
communications -$              
Various 600.00$      600.00$      600.00$      600.00$      2,400.00$    

-$              
-$              

80.00$          680.00$      80.00$        680.00$      2,230.00$    1,880.00$  1,880.00$  600.00$      8,110.00$    

Budget 100.00$        700.00$      100.00$      700.00$      2,500.00$    1,900.00$  1,900.00$  600.00$      8,500.00$    

Admin 100.00$        100.00$      700.00$      2,500.00$    600.00$      4,000.00$    
Program 700.00$      1,900.00$  1,900.00$  4,500.00$    

Training Budget 26-27



eTrim Value 25-26 26-27 at roll-back 26-27 at same millage
millage 0.03798% 0.03661% 0.03798%
etrim value 32,986,150,154$         34,529,703,696$         34,529,703,696$         
Property taxes 12,528,140$                 12,641,325$                 13,114,381$                 
96% of taxes 12,027,014$                 12,135,672$                 12,589,806$                 
Increase 108,657$                      562,792$                      

Percent increase from rolled back
 would not count as 
tax increase 3.74%

Percent of actual collected 25/26
Property taxes 12,528,140$                 
Amount collected 12,117,085$                 

96.72%
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Deadlines and Due Dates Quick Reference 
Final Reimbursement of FY (September Expenses) No later than October 31st 
Reimbursement request for prior months expenses 20th of following month unless otherwise specified in 

contract 
Late Fee – Reimbursement request $500 deduction from reimbursement request 
Program Quarterly Report Due per contract schedule, no reimbursements will be 

issued while quarterly report is late. 
Audit as per contract Must be provided within 180 calendar days of the close 

of providers fiscal year (see section XV. 3 General 
Conditions of contract.) 
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I. INTRODUCTION 
 
ECT Establishment & Mission 
 
Escambia Children’s Trust (ECT) is an independent special district of local government 
authorized by Florida Statute 125.901 and by local Ordinance No. 2020-22 on November 3, 
2020.  ECT is committed to acting as a responsible steward of the funding entrusted to it by 
Escambia County voters. These funds are allocated to improve the lives of children in 
Escambia County, with program support guided by identified needs and data demonstrating 
the impact and effectiveness of the programs funded. 
 
ECT began collecting Ad Valorem taxes in November 2021 and began funding programs in 
July of 2022.  ECT is authorized by Florida law to levy taxes up to .5 mills per $1,000 of 
assessed property value.  
 
The mission of ECT is to invest in our community’s future through support of high-quality 
children's programs and services, research, education and advocacy. ECT’s areas of focus are: 

 Children are Healthy 
 Children are ready to succeed in school and life 
 Children are safe and protected from abuse and neglect 
 Children have supports to help them avoid risky behaviors 

Purpose of the Fiscal Policy Manual 
 

This Manual is intended to summarize the fiscal policies of ECT as they affect the funded 
program. This Manual provides formats for establishing budgets, processing 
reimbursements, requesting budget transfers, and allowable expenses. The goal of this 
manual is to help establish mutually understood guidelines for the fiscal management of ECT 
funds. Please note that this fiscal policy is part of your contract with ECT. 

Role of the ECT Fiscal Staff 
 

The ECT fiscal staff is charged with reviewing and processing all reimbursement requests 
made by ECT funded programs. This review process is intended to ensure that programs 
spend within their approved budgets, that program funds last through the end of the contract 
period, and that requests are presented on a reimbursement basis. Programs are also subject 
to on-site monitoring reviews. The fiscal staff are available for technical assistance. 
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II. THE PROGRAM BUDGET 

Basis of ECT Funding 
 

The funding recommendations presented by the Program Committee and approved by the 
ECT Board of Directors are based on both programming and financial considerations. E C T  
Staff and Program Committee members review the purpose for which all dollars are to be 
expended as outlined by the budget narrative in the program proposal. Thus, line-item 
budgets initially approved by ECT are meant to be followed by line item. Requests for 
reimbursements should only be applied against the line item to which the expense applies. 

The following expenses are not allowable: 
 expenses for items not within the narrative/definition of a budget line item. 
 expenses not pertaining to the funded program. 
 expenses for a line item for which the budget has been spent out. 
 expenses for program operations outside of Escambia County. 
 the purchase of real property (i.e. land, buildings, etc.). 
 capital improvements, an addition or change that 1) increases a property’s value, 2) 

increases its useful life, or 3) adapts it (or a component of the property) to new 
uses. For example, renovations, the addition of a room, installing new windows, 
roof, floors, HVAC, electrical, or plumbing system. ECT will reimburse for repairs 
and maintenance due to normal wear and tear. Repair keeps equipment or 
buildings functioning at the same level for the next few years, and repair or 
maintenance returns the equipment or building to its previous condition. For 
example, repairs and maintenance could include maintenance to an existing air 
conditioning unit or refrigerator (but not replacing), fixing a broken pipe or 
faucet, patching a leak in the roof, repairing a hole in a wall, etc. 

 Medical equipment, services, or treatment unless specifically detailed in the program 
proposal. 

 Staff entertainment expenses. Alcoholic beverages. 
 Payment of fines, late fees or financing fees (e.g., credit card late fees, late fees from 

lease agreements, or on a standard bill). 
 Florida State sales tax on purchases made. 
 Expenses incurred outside of the budget period for reimbursement. 

 Car Allowances to staff employed in its funded programs. 



 

 
 
 

Page 6 of 22 
 

 
 
 

 Bonuses to staff employed in its funded programs. 
 Accrued vacation and sick time payouts, and payment of wages in lieu of notice 

except upon separation from employment as provided for in the personnel 
policies and procedures of the program. 

 The use of ECT funds for Lobbying.  
 Pre-paid expenses that fall outside of the contract term. For reference, pre- paid 

expenses are payments in advance of goods and/or services being delivered and/or 
for use in the future. ECT expects purchases made during the contract term to be 
consumed and/or eligible to be used within the same contract term. 

 Supplanting of existing funding. 
 Expenses related to fund raising. 
 Lodging expenses for volunteers or contractors brought on site to work in the 

program 
 Cash awards, gift cards, or personal expenses 
 Prepaid gasoline purchases 

 
ECT reserves the right to disallow costs (regardless of dollar value) for which the provider 
cannot provide appropriate supporting documentation (See supporting Documentation on 
page) 
 

Funding is by Reimbursement 
 

ECT funds providers on a monthly reimbursement basis only. All requests for 
reimbursements are to be based on actual expenditures for a given month and should be 
supported by complete and appropriate documentation. Reimbursements should include 
only those expenses paid for in the month for which the request is being made, i.e., a check 
dated October 20, 2025, must be submitted with the October 2025 Reimbursement. Specific 
support documentation requirements are discussed in detail in Section III: “Reimbursement 
Support Documentation”. If your program has no expense for a given month, please notify 
ECT that you do not intend to submit a reimbursement for the month. Please submit your 
notice of “no reimbursement request” by the reimbursement deadline. 
 
NOTE: Timely reimbursement requests are important. Submit expenses in the month in 
which they are paid. Prior contract year expenses are not eligible for reimbursement using 
the new contract year budget and expenses for future contract years cannot be paid with 
current contract funds 
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Reduction of Provider Funds 
 

The contract executed between ECT and Providers includes the following statement 
regarding reducing provider funds during the fiscal year/contract period: 
 
Notwithstanding anything herein to the contrary, the parties agree that the dollar 
amount set forth in Section X, Method of Payment, Paragraph 1 above may be reduced in 
the event that ECT determines that the Provider will not spend the entire amount 
allocated during the term of this Agreement or in the event the Provider is not meeting 
performance expectations as determined by ECT staff. This determination may be made 
(a) based upon ECT’s review of Provider’s program and its expenditure history, (b) during 
the course of reviewing a budget revision submitted by the Provider pursuant to ECT’s 
procedures, or (c) at any time that ECT becomes aware that the Provider is not meeting 
performance expectations. Before any such reduction becomes final, the Provider will be 
notified in writing of the proposed action and shall have the opportunity to address ECT 
regarding the proposed reduction. Such written notification should occur not less than 
ten (10) days prior to the Board meeting where such action is to be considered. 
 
Any proposed reduction will be determined by the ECT Board. The decision of ECT on this 
issue shall be within its sole discretion and shall be final. 

Budget Definitions 
 

The program budget is comprised of line items with specific definitions or inclusions. The 
following line items are generally utilized when forming a program’s budget narrative. In 
submitting Requests for Reimbursement, the approved budget narrative based on the 
definitions below, should be used to apply funds to line items. Note that in any line item, only 
the share of costs that apply to the Escambia County program funded by ECT should be 
submitted for reimbursement. Cost Allocation is discussed in Section V: “Record Keeping”. 
Only the line items presented below can be used. Do not add, delete, or rename line items. 
 
Advertising and Marketing-Costs related to advertising for program promotion, 
staff/volunteer recruitment for the program. This line item can also be used for promotional 
items purchased for the program and promotional videos that are filmed. 

Accounting & Auditing Expense-The Program’s pro rata share of the annual independent 
financial audit expense. Payroll service fees would also be included here. 

Benefits- FICA-The employer’s mandatory 7.65% for Social Security. This calculation is only 
the employer’s share of FICA. FICA must not be calculated for contract employees. 
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Life/Health Insurance-The employer’s share for any life and/or health (medical) insurance 
program the employer offers its employees. Retirement-The employer’s share for program 
employees’ retirement.  Re-Employment (formerly FL Unemployment)-The amount paid for re-
employment insurance. Workers Compensation-The amount paid for workers compensation 
insurance as assigned by the carrier. 

Building Maintenance – Building maintenance refers to the ongoing efforts and tasks 
undertaken to keep a building or facility in good condition. It includes both preventive and 
corrective measures to ensure the safety, comfort, and functionality of the structure. Building 
maintenance includes tasks such as cleaning, landscaping, extermination expenses, plumbing 
maintenance and electrical system maintenance and aims to preserve a safe, functional, and 
comfortable environment always.  

 
Client Travel - Cost associated with transporting participants to and from program 
activities.  This will include fuel, vehicle maintenance, and lease/rental payments; however, 
drivers will be included in the personnel line if on staff and in the Professional 
Services/Contract Labor if the driver is a contracted worker (1099 employee). All drivers are 
required to have a valid driver’s license, meet the minimum requirements for operating the 
vehicle, and have had a motor vehicle report conducted on their motor vehicle records 
history. Fuel reimbursement requires an ECT provider mileage log to me maintained and 
submitted with the reimbursement request.  All receipts for fuel must show the date of 
purchase and the number of gallons purchased.  All fuel and rental of vehicles for field trips 
will be included in the field trip line item.  Ride Share tips are capped at 15%. 
 
Co nt ra c t  La bo r -Cost of fees and charges of contracted staff members. These are 
members of your staff that receive 1099s for their services. Reimbursement of these services 
requires an invoice to be submitted by the contractor to the provider for the services 
rendered. ECT has a standard contractor agreement that must be on file for each contracted 
staff member and an invoice template for use. These contracted workers will not need to 
complete a Personnel Activity Report (PAR) and will not be reimbursed for without a 
contract and invoice. 
 
Direct Client Assistance (DCA)-Must be reasonable, necessary, and directly related to 
achieving the goals and outcomes of the funded program. DCA is intended to provide short-
term, tangible support that directly benefits eligible program participants, reduces barriers 
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to participation, or stabilizes family situations that would otherwise hinder a child’s 
development, safety, or well-being. DCA must clearly connect to the program’s service plan 
and be documented in the client’s record.  DCA can only be awarded once per quarter per 
participant and/or family. DCA must be awarded in an equitable and consistent manner and 
supported by written criteria. Basic needs, transportation, clothing, program participation 
fees, educational/developmental materials, child safety items, and health related supports 
can all be eligible expenses. DCA must be detailed in the budget narrative, and a detailed 
explanation of how Direct Client Assistance will be used and tracked must be provided to ECT 
before contract signature. For reimbursement each DCA claim must include itemized 
expenditures and supporting documentation, including but not limited to participant name, 
date, amount provided, supporting invoice/receipt, signed acknowledgment of receipt by 
participant, and efforts made to secure funding elsewhere.   Using the ECT receipt attachment 
form is required. 
 
Equipment Purchases-Equipment with a purchase price that exceeds $4,999 each and 
purchased as a necessary item for the operation of the program. Equipment purchased with 
ECT funds becomes the property of ECT if the program terminates or funding is discontinued 
by ECT within three years of the equipment purchase. 
 
Field Trips – Costs associated with providing participants with experiences outside of their 
normal daily environment.  Costs can include lodging, transportation, fuel, food, and entrance 
fees. Lists of those who attended the field trip are required for expenses to be reimbursed.  
Ride Share tips are capped at 15%. 
 
Fingerprinting and Background Checks – The cost of complying with Level 2 or equivalent 
background checks, annual local background checks, and Motor Vehicle Report conducted 
on all drivers annually.  Local background checks must be done with the Escambia County 
Sheriff’s office and the local law enforcement agency with jurisdiction over the individual’s 
primary place of residence or employment. 
   
Food and Snacks- This item represents the reasonable and necessary costs of nutritional 
food for a documented activity the participants are involved in and is a necessary part of 
the program. Delivery Tips: Delivery and carryout tips may not exceed 10% of the bill 
before sales tax. Reimbursable tips for table service should not exceed 20% of the bill 
before sales tax. For larger annual events or ceremonies, contact the ECT fiscal staff. Sales 
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tax is allowable on purchases when traveling out of state.  An attendance list of 
participants receiving the food/snacks is required and the food purchased should be in 
line with the number of participants and staff in attendance Food for staff meetings and 
staff trainings is not an allowable expense. 
 
Freight and Postage-Postage, postage meter, parcel post, commercial trucking, and other 
delivery service costs. 

Indirect Costs-  Effective for all new contracts, renewals, and budget amendments 
executed after April 14, 2026, ECT will no longer permit a separate indirect or 
administrative line item in program budgets.  All costs – including those 
traditionally categorized as indirect or administrative- must be incorporated 
within the appropriate direct budget line items and clearly allocated to the funded 
program.  While required to be separately identified as direct budget line items, 
the total of expenses traditionally considered indirect or administrative in nature 
shall not exceed fifteen percent (15%) of the total approved direct program 
budget. Items that would normally fall into this category require  the same 
supporting documentation as all other direct expenses.  An allocation plan showing 
how these expenses are determined and what portion is charged to ECT for each line 
item will be required and must show that expenses are prorated using a reasonable and 
consistently applied allocation methodology that is based on actual usage or benefit 
received and is documented in writing.  and may include: 

 Finance and Accounting services including Audit and payroll processing 

 Office Management and Administrative support 

 Human Resources 

 Executive leadership 

 General liability insurance 

 Information Technology support 

 Data systems, licensing fees, and organization management software 

 Office rent and utilities 

 Legal Services 

 Professional Development 
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Information Technology (IT Services) – Cost of IT Services for the agency.  If other 
programs besides the ECT funded program use the service this must be prorated. 
 
Insurance-Cost of general liability, professional liability, property, business auto, crime 
bond, and directors’ and officers’ liability insurance as determined necessary for the 
operation of the program.  Each insurance type has their own line item to use.  ECT will only 
reimburse for the portion of the insurance policy that aligns with the contract period.  If other 
programs are offered this must be prorated. Declarations page and certificate of Insurance 
showing ECT as additional insured/certificate holder are required to be submitted. 
 
Internet – Cost of internet services for the agency.  If other programs besides the ECT funded 
program use the internet this must be prorated. 
 
Lease/Space Rental- Includes rent (building and land) for the programs place of business. 
Contracted janitorial and maintenance services, exterminating expenses, and landscaping 
would be placed under Building Maintenance. 
 
Legal Services – Costs of legal services on a contracted or per service basis.  If other 
programs receive the services, then this must be prorated. 
 
Office Supplies-Cost of all supplies and materials used by the program staff, this may include 
office and housekeeping supplies. Equipment items costing less than $5,000 each, such as 
computers, tablets, laptops, etc... will be included here, these equipment items purchased 
with ECT funds become the property of ECT if the program terminates or funding is 
discontinued by ECT within three years of the items purchase date. The operating system is 
required to be left intact on returned electronic equipment. 
 
Participant Incentives – Incentives are allowable only when they are reasonable, necessary, 
and directly related to achieving approved program outcomes. An incentive is any item, or 
service of value given to a participant to encourage engagement, retention, or attainment of 
specific program outcomes.  An Incentive must be a modest non-cash item related to the 
program’s purpose. 
Incentives are allowed only when: 

1.There is an approved incentive plan included in the approved program budget; and 
2. Directly tied to program outcomes and participation milestones; and 
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3. Reasonable in amount, equitable in distribution, and fully documented. 
 
Reimbursement requests for participant incentives must include: 

1. Participant sign-in sheets, logs, or acknowledgement forms; and 
2. Receipts/invoices attached to the ECT receipt attachment form; and 
3. Distribution records matching budget; and 
4. Narrative describing how incentives supported participant engagement or 

achievement. 
Prohibited Incentives: 

1. Incentives not listed in the approved budget 
2. Incentives that duplicate employee pay, create conflicts of interest, or appear as 

compensation for service provision 
3. Cash or gift cards of any kind 
4. Incentives disbursed prior to contract effective date 

 
Professional S erv ic e s  -Cost of fees and charges of professional practitioners, technical 
consultants, or semi-professional technicians who are not employees of the program and are 
engaged as independent contractors for specified services on a fee or other individual 
contractual basis. This line item would include consultants that present to participants, 
consultants who run a class, etc.  Invoices provide the documentation that is required for 
reimbursement.  These services are not documented as a subgrant.  Accounting, IT, and Legal 
each have their own Professional Services line item. 
 
Program Supplies- Cost of materials used in the program as a tool for the participants (e.g., 
books, paper, reading materials, games, puzzles, videos, etc.).  
 
Printing & Binding-Includes cost of brochures and other informational materials for the 
program.  
 
Personnel (Salary and Wages)-All program salaries including full-time, part-time, and 
temporary staff that will receive a W-2 from the agency. The gross amount paid to an 
employee(s) working directly in the program,  based on the prorata time the employee spent 
in the ECT program is eligible for reimbursement.  Personnel Activity Reports must be signed 
and submitted with any request for reimbursement along with a payroll distribution report 
from payroll software used. 
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Professional Development - In-state and out-of-state conference expenses must be 
related to the current budget period and must be directly tied to the job function of 
the position(s) ECT funds. Costs include conference and seminar registrations, classes or 
courses taken to improve professional knowledge, CPR courses and first aid classes are 
included.   
 
Software – Costs for software normally used in the functioning of business operations.  This 
software is billed on an annual basis and not through a monthly subscription.  IXL is provided 
by ECT, so individual agencies’ expenses for this software will not be covered by ECT. 
 
Subgrants to Partner Organizations -   Costs of other providers delivering services to your 
program participants.  An MOU, reciprocal agreement, or contractual agreement must be in 
place, and invoices must be submitted for reimbursement. 
 
Subscriptions, Dues, Memberships-Costs for the purchase of professional periodicals 
necessary for maintaining information related to the program. Cost of individual or 
organization dues relevant to the functions of the program. Payments to national parent 
organizations would be reported in this line.  Subscriptions to software such as Constant 
Contact, Adobe, ETC that are billed on a monthly subscription basis should be included here.   
 
Staff Travel -Mileage costs associated with the daily operation of the program. The mileage 
rate allowed is the current rate as approved by the Florida legislature (as of 8/3/26 is $.445 
per mile). To support the amount requested for mileage reimbursement, please provide 
documentation of dates traveled, miles traveled, purpose and locations visited, start and end 
points, and the rate applied to the mileage for ECT reimbursement. Only the amount paid by 
the agency/program to its employees can be reimbursed up to this maximum rate, and those 
payments to employees must be documented. 
 
Expenses for fuel are allowable only for business-owned or rented vehicles that are used for 
the ECT funded program.  For business vehicles for which fuel is purchased, fuel receipt 
forms must be provided for each purchase and a monthly vehicle mileage log to show vehicle 
usage must be submitted for each vehicle for which fuel is purchased.  Prepaid fuel receipts 
will not be accepted for reimbursement.  Receipts must clearly show where the fuel was 
purchased, the date of purchase, the gallons purchased, and the total purchase price.  
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Premium grade fuel will only be reimbursed when required by the vehicle manufacturer or 
if there is another approved reason.  
 
Expenses for staff to travel to conferences and training are allowable including per diem (at 
the State of Florida approved rate established in Section 112.061), airfare, local 
transportation, and lodging. 
 
Telephone-Expenses for all telephone services and communication lines. 
 
 
Utilities-Costs for electric, water, sewer, gas, and waste removal (not housekeeping or 
janitorial). 
 
Vehicle purchase/lease - Costs associated with the acquisition of a vehicle to be used in 
agency operations.  Costs can include the vehicle, taxes, warranty, and vehicle wrap that 
includes acknowledgement of vehicle purchase with ECT funds.  Any vehicle purchased with 
ECT funds is subject to reversionary interest if the vehicle is no longer used for the benefit of 
children or if the awarding contract is terminated within 5 years of purchase.  ECT shall be 
listed as a lien holder on the vehicle’s title and proof is required to be submitted before 
reimbursement is made. For a vehicle lease to be eligible ECT must receive a copy of the 
lease. 
 
Volunteer training – Costs associated with the training of volunteers serving in the funded 
program.  Costs can include CPR, First Aid, or other necessary classes to ensure a quality 
program is delivered. Attendance sheet for the training is required if a group training is given. 
 
 

III. REIMBURSEMENT SUPPORT DOCUMENTATION 
 
Required Documentation 
 
Before the first month’s reimbursement request can be paid, providers must 
have on file with ECT: 
 A fully executed contract inclusive of an approved line-item budget. 
 A Certificate of Insurance with ECT listed as an additional insured as documentation 

of the coverage required by contract. 
 A current independent audit or financial report as required by ECT policy and 

contract. 
 A list of current board members 
 Allocation plan (if applicable) 
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Complete documentation is required to be available for onsite inspection at any time. 
To facilitate timely reimbursements, please submit complete documentation for all 
expenditures every month. This practice will allow on-going monitoring and could limit the 
need for an on-site fiscal review. 

Support documentation must include detailed receipts/invoices to be eligible for 
reimbursement. Support can include but may not be limited to the following: 
 
 Copies of cleared/cancelled checks, bank statement or bank transaction detail will be 

randomly requested by ECT to prove payment. 
 Copies of Payroll Checks, Payroll reports, Deposit reports, Payroll Tax Deposit (FICA) 
 Personnel Activity Reports 
 Worker’s Compensation Policy (to show rate charged) 
 Fringe benefit invoices (for payments on health insurance, retirement) 
 Receipts, invoices, bills, credit card statements etc. 
 Travel Vouchers/Expense Reports-including mileage and rate. 
 Vehicle mileage logs 
 Worksheet or Memo Detailing the Cost Allocation Method Applied to expenses shared 

by an ECT funded program and other programs or operations outside Escambia 
County. 

 Rosters corresponding to admission fee/ticket purchases for field trips. Total amount 
paid and the total ticket purchases must match. 

 Employee Reimbursement Forms for out-of-pocket expenses 

Policies Relating to Reimbursements 
 
Line-Item Budgets 
The provider may not exceed any line item in the budget. The provider may request budget 
amendments during the fiscal year to reallocate funds between line items due to changes in 
needs (see Budget Amendments below). Note that the total program budget must remain 
the same pursuant to the agreed upon contract. All purchases will be evaluated for the 
necessity of the purchase to meet the stated goals/outcomes of the program.  Purchases that 
are not necessary will be disallowed. 
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Reimbursable receipt requirements 
 Original and non-altered receipts only.  Altered receipts will be declined. 
 Receipts must be detailed and legible.  They must show the vendor’s name and 

time and date of purchase and all details of the purchase. 
 Receipts must be submitted as a pdf file and not as a picture or JPEG 
 All receipts must be submitted through SAMIS as an attachment to the line item 

it applies to. 
 Purchases over $2,500 must be verified by ECT staff and require dual review 

before reimbursement. 
 Electronic tools may be used by ECT staff to scan for manipulated receipts. 
 Detected fraud or manipulation of a receipt is grounds for immediate removal 

from ECT funding. 
 Receipts should be submitted in a size that is easily readable by ECT Staff. 

 
General Guidelines 
Note the following guidelines apply to Reimbursements in all budget line items: 

 All documentation must be legible and should be organized in a manner that provides 
an audit trail from the check to the amount expended. When the amount of the 
payment is different from the expense requested, supporting schedules or notes are 
the responsibility of the agency to show a clear audit trail. For example, when an 
agency staff person’s salary is reimbursed at less than 100% of the staff person’s pay. 

 Only the share of costs that apply to the program funded by ECT should be submitted 
for reimbursement. Charges should be a prorated share of the program to the total 
operation.  

 ECT expects its funding to be used to help keep the program operational for the full 
contract period. Funding within Salaries and FICA line items should be used at a rate 
in proportion to the number of months of operation and the frequency for which 
expenses are paid. 

 Expenses incurred on behalf of employees are restricted to those positions funded by 
ECT. For example, fringe benefit expenses and travel expenses can be reimbursed 
only for those employees funded by ECT. Additionally, such expenses can only be 
reimbursed at the percentage of the position for which ECT funds. For example, if 
ECT funds 50% of a position, only 50% of a related expense can be submitted for 
reimbursement.  Mark supporting documentation to show the percentage allocated 
to ECT. 
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 Receipts/Invoices are required for all expenses submitted to ECT and should clearly 
indicate vendor name and the date of purchase. Copies of cancelled checks to prove 
payment will be randomly requested by ECT. 

 Receipts/invoices should only include items being requested for reimbursement.  
 Sales tax should be deducted from expenses where the tax should not have been 

charged/paid. Remember to use your tax-exempt certificate! 
 For subscriptions/insurance etc. items that are paid in advance, only the portion that 

is covered by the ECT funding period will be reimbursed. 

 Purchases made with a company credit card must be requested in the month the 
credit card is paid and support documentation should include the statement in 
addition to receipts/invoices. 

 Redact all Social Security numbers from documents sent to ECT. 
 Employee reimbursement for their out-of-pocket expenses should be documented 

appropriately on a formal Employee Reimbursement Form. This form should be 
included as support documentation. 

 Late, overdraft, and interest fees are not eligible for reimbursement. 
 All participant and attendance data must be in SAMIS before reimbursements will be 

made. 
 
 
Late submissions   
 

Reimbursement Requests are due to ECT by the 20th of the month following the related 
expenses, unless otherwise stated in the contract.  Reimbursement requests submitted after 
the 20th will be subject to a $500 late fee which will be deducted from the next 
reimbursement requested. A final Request for Reimbursement for September expenses is 

due by October 31st. If the 20th falls on a holiday or a weekend, the due date then moves to 
the next business day. 
 
Independent Financial Audits are due within six (6) calendar months of the close of the 
PROVIDER’S fiscal year. Reimbursement requests will not be processed until audit 
requirements in the contract are met.  
 
Quarterly Program Reports are due according to the schedule set in a provider’s contract.  
These reports will address demographics on clients served, progress toward program 
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outcomes, and efforts to identify and secure alternative funding. Any program report not 
filed by the due date will result in reimbursement requests not being processed until 
quarterly reports are submitted.  

Submission Address 
 
The required reimbursement documentation is to be submitted electronically via SAMIS. 
 
Common Errors to Avoid 
 

1. Over Expending Line Items 
a. Submit a budget amendment request before the area is over expended. 

2. Mathematical Errors 
a. Ensure all columns and rows are added correctly. 
b. Do not round up numbers. 

3. Improperly Categorized Expenses 
a. Do not request reimbursement for an expense in a line item that does not 

apply. For example, an expense for office supplies should not be requested in 
the utilities line item. 

4. Incomplete Forms 

a. Ensure that all required forms are submitted as outlined above under 
“Required Documentation.” 

5. Duplicate Invoices 

a. Be sure that you do not resubmit an invoice that has already been paid. To help 
ensure against duplicate invoices, keep expenses/requests for reimbursement 
current. 

6. Untimely Requests for Reimbursements 

a. Reimbursement Requests should only include expenditures for the month for 
which the request is made. Items paid in prior months should not be included 
in the Reimbursement Request.  

7. Illegible Documentation 

a. Please ensure that all documentation and receipts are legible and include 
service or transaction dates. Complete copies of documents are required, 
partial or cut-off versions are not acceptable. 

8. Salary Detail without Employee Names 
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a. The reimbursement request must accurately show both job titles and 
employee names to enable the ECT fiscal staff to trace the expense to salary 
documentation. 

9. No Client Lists/Log For: Restaurant Expense, Field Trips, Direct Client Assistance, 
Participant incentives, Hotels, Stipends.  Make sure you submit participant names for 
any of these expenses. 

10. Mystery Total 

a. Show calculations as to how total expense requested was derived. 

11. Failing to Utilize Tax Exempt Status 

a. Require program staff to utilize tax exempt status whenever possible. 

12. Not Taking Pro Rata Share – It is important to ensure that: 

a. Only the share of costs that apply to the program funded by ECT be submitted 
for reimbursement. Charges should be a prorated share of the ECT funded 
program to the total office operation. Please show calculations. Only the costs 
associated with the ECT program are reimbursable. 

 

Method of Payment 
 

After ECT Fiscal and Program reviews and approval, ECT will initiate payment by direct 
deposit. Payment will be initiated within 21 days of receipt of the complete Monthly 
Reimbursement Request. Note that incomplete or incorrect reimbursement requests that the 
PROVIDER must revise or resubmit will be paid within 21 days of receiving the properly 
submitted request. 
 
All reimbursements to programs will be paid by direct deposit. 
 
 

IV. BUDGET AMENDMENTS 

Policy 
 
All budget amendment requests are reviewed by the ECT staff for alignment with 
contract terms, fiscal integrity, and program outcomes.  After ECT staff conducts and 
is satisfied by its review, the budget amendment requests must be presented to the 
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Program Committee for approval and recommendation to the full Board.  The Board 
of Directors will either approve the budget amendment or reject the request.  If 
approved, then the provider will enter the amendment, as approved, in SAMIS. 
 

Providers are permitted to submit one Budget Amendment at the time of contract renewal 
and then 2 additional amendments during the contract year. Total of the two additional 
amendments cannot exceed 10% of the contract total.  

 
A written justification must be included with any request.  This justification must include the reason for 
the adjustment, the programmatic impact and how it supports contract goals, that the adjustment does 
not change the scope, scale, or target population of the program, that the proposed use of funds remains 
allowable and allocable under ECT policy.  
 
It is the responsibility of program/agency staff to monitor their budget and submit timely 
Budget Amendment Requests in advance. The program budget should be reviewed on an 
on-going basis and requests submitted early enough to allow sufficient time for review and 
approval. 
 
ECT staff will confirm that the budget revision was approved or denied so that the provider 
can enter the amendment into SAMIS. 
 
All budget amendment requests must be received in time to be approved before the contract 
end date and no requests will be approved after the contract end date. 
 

V. RECORD KEEPING 

Maintenance of Books & Records: Provider Responsibility 
It is the responsibility of the provider to: 
 Maintain books, records, and documents (including electronic storage media) in 

accordance with standard accounting procedures and practices which reflect all 
payments by ECT to the provider under the executed contract between ECT and the 
provider. 

 Assure that records pertaining to the contract between ECT and the provider, 
including all financial records and supporting documentation, be available at all 
reasonable times and upon reasonable prior request, for inspection, review, or audit 
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by ECT staff or other personnel assigned by the ECT. 
 Maintain and file with ECT in a timely manner all fiscal reports related to services 

under the contract between ECT and the provider. See the “Monthly Reimbursement 
Request” section of this manual for Deadlines and Due Dates. 

 Maintain and file with ECT in a timely manner all program reports related to services 
under the contract between ECT and the provider. Program Quarterly Reports are 
due per the schedule in the provider’s contract. Failure to submit these reports in a 
timely manner will result in reimbursement requests being held -see Section III for 
details. 

Allocation Methods 
 
Only the share of costs that apply to the program funded by ECT should be submitted for 
reimbursement. If a cost is shared by more than one program and/or County, charges 
should be prorated to each program as a percent of program use to total office operation.  A 
variety of methods can be used to allocate expenses.  Examples of cost allocation methods 
might include space utilized – for rent; time spent – for salaries.  In all cases in which cost 
allocation is used to charge ECT for expenses incurred, the cost allocation method must be 
documented and should be consistent from month to month.  The cost allocation method 
should be supported with logical methodology and be documented. 
 

On-Site Monitoring 
 

Providers are subject to fiscal monitoring visits each fiscal year.  On-site monitoring visits 
will be conducted based on the documentation provided with Monthly reimbursement 
Requests.  Any issues with Monthly Reimbursement Requests can be discussed at this or any 
other time. 
 
 
 

VI. OTHER CONTRACT COMPLIANCE ITEMS 
 
Certificate of Liability Insurance 
 

The Provider is responsible for maintaining general liability and any other necessary 
insurance during the existence of the contract between ECT and the Provider. The Provider 
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is responsible for submitting the current Certificate of Insurance as often as is necessary to 
maintain the current certificate on file with ECT.  ECT must be listed as an additional insured 
on the Certificate of Insurance.  Refer to your contract for details on insurance requirements. 
 

Keep ECT Informed 
 

The Provider acknowledges the importance of keeping ECT informed about the services it is 
providing through their contract with ECT and the funding sources affecting the ECT funded 
program. It is the responsibility of the Provider to promptly notify ECT prior to any 
significant change(s). 
Significant changes that would require notification to ECT include, but are not limited to: 

 the commencement or conclusion of employment of funded and/or key staff. 

 the location of facilities where services are being provided. 

 the arrest of a staff member. 

 the number of staff assigned to a service delivery site. 

 the acquisition of additional funding for the program funded by ECT (note that 
ECT funds will not be used for expenditures also funded by other sources) 

 the loss of funding from sources other than ECT that could affect the operation of the 
program as originally presented to ECT. 

 the delivery of the services as set forth in its proposal. 
 
 
Diversification of Funding 
 
ECT expects organizations receiving ECT funding to engage in fiscal capacity building by 
diversifying their sources of revenue, not to be solely reliant upon funding from ECT. There 
may be circumstances where community needs dictate that ECT is the sole funder of a 
program that addresses an identified need until other funding sources are secured. 
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